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Steps for the assessment of industrial parks
against the EIP International Framework
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Selecting industrial parks to work towards an EIP

Success factors

Success of EIP projects depends strongly on:
 Selection of most suitable industrial parks
* Selection of fit-for-purpose and feasible interventions



Selecting and scoping: Two important activities

Selecting industrial parks to work towards EIP

Avoid working with industrial parks which pose significant risks
Work with industrial parks with highest potential for success
Create visible EIP success cases which can be replicated

Upfront commitment and interest from park management

Scoping EIP activities in selected industrial parks

Need to be focused - trying to do everything at once will not lead to success
Need for continuous improvement approaches (“step-by-step”)

Need to prioritize EIP interventions

Start with “low hanging fruit” opportunities

Plan short-medium long term EIP actions



UNIDO EIP Toolbox
S Industrial Park Selection Tool

£53
&

Methodology to select pilot industrial
parks for the Global EIP Programme

Step 1: Short-listing industrial parks

L 2

Step 2: Pre-selection of industrial parks which meet
minimum qualification criteria

¥

Step 3: Prioritization of pre-selected industrial parks

% GEIPP

EIP SELECTION TOOL: INSTRUCTIONS
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CLICK HERE TO START DETAILED INSTRUCTIONS.
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UNIDO'’s EIP Toolbox is freely available online:
https://hub.unido.org/eco-industrial-parks-tools
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Step 4: Review of prioritized industrial parks against
International EIP Framework
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Step 5: Final selection of industrial parks
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Industrial Park Selection Tool

% Step 1: Short-list industrial parks and collect basic information

N

Objective of this step:

* Screening long-list of industrial parks to get to a short-list of industrial parks to further consider

Short-list criteria are unique for each country and project, but could include:
* A distinct park management entity exists

* The park area is big enough (e.g. larger than x ha)

* Existing industrial activities (e.g. park is > 50% developed)

* A sufficient number of industries with distinct productive activities

* Industrial park is not located in a very sensitive or high risk area
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UNIDO EIP Selection Tool (V2)

BASIC INFORMATION

BASIC INFORMATION

Name of park management / developer

Industrial Park Selection Tool

Step 1: Short-list industrial parks and collect basic information 2 GEIPP

GOTO > Please provide your input into yellow cells
INSTRUCTIONS

INDUSTRIAL PARK 1 INDUSTRIAL PARK 3 INDUSTRIAL PARK 4

Name of industrial park

Name of industrial park

Name of industrial park Name of industrial park

Park management model

Park ownership (e.g. National, Foreign Direct Investment)

Address/webpage/phone number of the park

Google map link

Total land area (ha)

Type of i ial park (e.g. field or g

P g

Key industrial sector(s) in park

Approximate total number of companies in park (industrial
and non-industrial)

Number or percentage of small and medium sized
enterprises (SMEs)
(companies with less than 250 employees)

Approminate total number of workers in park
{Number of women and in which position (e.g.
managerial?)

List of key existing infrastructures and utilities
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‘@yﬁzf? Step 1: Short-list industrial parks and collect basic information 2 GEIPP

UNIDO BIP Selection Tool (V2)

BASIC INFORMATION woucrons >

INDUSTRIAL PARK 1 INDUSTRIAL PARK 2

INDUSTRIAL PARK 3 INDUSTRIAL PARK 4

BASIC INFORMATION
Name of industrial park

Name of industrial park Name of industrial park Name of industrial park

Key issues affecting the industrial park

Water scarcity in the region?

Water pollution is a problem in the region?

Are there water i i panies in park?
If yes, what type of companies?

Are there companies located in park which produce large
quantities of waste / by-products? If yes, what type of
companies?

Are there energy intensive companies located in park? If
yes, what type of companies?

Traffic congestion in the region?

Atmospheric pollution (e.g. SO, NO,)?

Overall reputation of industrial park by communities and
government representatives?

Economic factors for local industrial development (e.g.
favourable, unfavourable)?
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¥ Step 2: Pre-selection of industrial parks % GE|

Objectives of this step: Eliminate industrial parks which do not meet minimum criteria for (UNIDO) EIP projects.

A distinct park management entity or alternative agency, where applicable, exists to handle park planning,

Park management . o . .
& operations and management, and monitoring (with a valid address).

Size The park area is larger than 10 hectares

A sufficient number of industries (> 0) with distinct productive activities (e.g. not warehouses) are located in the
industrial park.

Industrial activities
Industrial park supports SMEs, either directly in industrial park or indirectly outside the park or through large

corporations in the park.

No signs of criminal activities or illegal businesses in the industrial park (difficulties to comply with

Law and regulation . ) .
J environmental or social norms can be addressed by the EIP project).

Secrecy and No very sensitive and confidential industrial activities in the park (e.g. companies working with the Defence
confidentiality Department).

Risk The industrial park is not located in a very sensitive or high risk area (e.g. flood-prone).

The industrial park can be easily accessed by practitioners who will work on EIP project (e.g. national and

Location . .
international consultants).

There are clear signs that industries and park management want to work with project team to improve the

Commitment . . . . .
environmental, social and economic performances of the industrial park.

One criterion not fulfilled = Need to have discussion on suitability of park for GEIPP
Remember, each park is unique
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3 Industrial Park Selection Tool
Step 3: Prioritization of pre-selected industrial parks

Objective of this step: Compare and prioritize industrial parks against set of criteria
for their selection to be part of a UNIDO EIP project.

Multi-criteria analysis to compare industrial parks against set of topics / criteria

Park management
Environmental aspects
Social aspects
Economic aspects
Replication

Visibility

(e.g. park management has sufficient resources to work towards an EIP)

(e.g. number and diversity of industries located in the park)

(e.g. reputation of park is sufficiently good for communicate outreach activities)
(e.g. capacity to attract investment for infrastructures and utilities)

(e.g. activities in park are representative of national economic landscape)

(e.g. industrial park is sufficiently large/productive to be visible at national scale)
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Industrial Park Selection Tool
&GEIPP

Step 3: Prioritization of pre-selected industrial parks Versio®

Total avergae score

Prioritisation of industrial parks for GEIPP Ukraine - Total average scores 20 September
Features for successful GEIPP implementation 2019
Confidential
5,5
5,2
5,0
4,7
4.4
4,5 ) 7
4,1 41
3,5 I I I
2,5 T T T T T T T 1
Chemical Private IP "Bila  Lannivsky industrial IP "Patriot" Zaporizhia Ukrekolain PROMYSLOVY BTsVAK
metallurgical plant Tserkva" park Industrial Park
“Agromash”

Short-listed industrial parks

Based on 19 weighted prioritisation questions
Legend: 1 = Lowest score --> 6 = Highest score




Industrial Park Selection Tool

Step 4: Review of prioritized parks against the International EIP Framework

Objective of this step: Assess the current and intended performance of industrial parks
based on the criteria provided in the international framework.

UNIDO EIP Selection Tool (V2)

REVIEW INDUSTRIAL PARK AGAINST GOTO

INTERNATIONAL EIP FRAMEWORK

The international benchmarks included in this worksheet are based on: UNIDO, World Bank

INSTRUCTIONS

Name industrial park

Name of industrial park A

WEICRFENEY nsert date

LERMERSEENEEE] insert names/organisations

n International Framework for Eco-Industrial Parks, Version December 2017,

management

management

this framework

INTERNATIONAL EIP FRAMEWORK (UNIDO, WORLD BANK, GIZ, 2017) EIP IEW OF INDUSTRIAL PARK
EIP prerequisites and performance indicators Does park meet EIP What is intended P and i -
Topi Sub-topi including target values benchmark rformance 5 e
opic topic (including target ) _ pet Please quantify where possible
For full details, please see the EIP AT PRESENT? N 2-3 YEARS?
Park T Adisti k i I i h licabls ist:
El. management distinct pari management entfw(cr alternative agency, where applicable) exists P ) Pieae seieat
Park entity to handle park planning, operations and management, and monitoring.
management
services Park property and Park management entity to manage and maintain the industrial park property,
common commen infrastructure, and services as prescribed in the tenant contract and the Please select Please select
infrastructure park’s Master Plan.
Park management entity maintains a monitoring system in place, tracking:
+ Progress on environmental, social and economic performance at the park level. Please select Please select
Monitoring  Critical risk factors and related responses
ri and
Monitoring risks Where required, park management has a plan in place to react to possible
and risk negative impacts due to climate change risks (heat waves and droughts, starms Please select Please select
management and floodwater events)
Information on -
opplicable Park management entity has a functioning system in place to comply with
r:gulahmsa"n local/national regulations and international standards applicable to the Please select Please select
int rial park.
standards dustrial pa
T T A Master Plan (or equivalent planning document) for any new and existing
P € Master plan industrial park has been developed and is reviewed periodically (and updated if Please select Please select
required)
Park t f fil inthe i trial k h i o rk
ark managemen: 100% of firms in the industrial park have signed a residency contract/ pas e N
empowerment charter/code of conduct
Park
SSIBg S e [ Park management
e entity oro) ge ang | Atieast7sn of resident firms ingicate Satisfaction with regard to the provision of
mm::" pemy services and common infrastructure by the park management's entity (or Please select Please select
infrastructure alternative agency, where applicable)
Monitoring EIP performance At least every 6 monhts, park management entity monitors and prepares
and risk and critical risk consolidated reports regarding the achievement of target values as documented in Please select Please select

% GEIPP
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% of applicable EIP benchmarks fulfilled

Review of prioritised industrial parks against International EIP Framework version: 20 september
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(UNIDO, WBG, Glz, 2017) 2019

Cofidential
Industrial parks

IP BTsVAK IP Agromash IP Patriot IP Chemical metallurgical

. plant
Prioritised industrial parks in Ukraine

Current performance Improvement potential
(International EIP benchmarks which are fully met at present (International EIP benchmarks intended to be fully met at end of GEIPP)
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S Industrial Park Selection Tool
\s. 77, Step 5: Final selection of industrial parks for EIP project

¢

* Number and types of industrial parks to be selected will depend on the scope and available resources as well
as national context and priorities of government and donors.

* The gaps identified through the reviews against the International EIP Framework provide a good basis to
scope EIP interventions for a project.

Criteria for final selection of industrial parks in GEIPP - EXAMPLE ONLY
Review against International EIP Framework (UNIDO, WBG; GIZ, 2017)

Two industrial parks for - N
in-depth technical assistance Country specific requirements may apply
L S Subject to stakeholder discussions
P .
- s,
100% 1+ Selected as the

- ; ;
< "model" park Medium p-erfo-rmlng Not selected for in-depth intervention, but
s ~ parkwith high selected for for moderate assistance only
b 8% T f \ improvement potential (e.g. capacity building / advisory services)
[
E I A \
S 0% T [ )
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0
2 |
)
@ a0% T
0
8 s
a
g 20% T
s
° |

0% A

Industrial Park 1 Industrial Park 2 Industrial Park 3 Industrial Park 4 Industrial Park 5

Prioritized industrial parks

Current performance Improvement potential
(International EIP benchmarks (International EIP benchmarks
which are fully met at present) intended to be fully met at end of GEIPP)




Thank you!
Branko Dunjic
EIP Expert
b.dunjic@unido.org

+381 63 327 121
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