
Steps for the assessment of industrial parks 
against the EIP International Framework 



Success of EIP projects depends strongly on:

• Selection of most suitable industrial parks

• Selection of fit-for-purpose and feasible interventions

Selecting industrial parks to work towards an EIP

Success factors



Selecting and scoping: Two important activities

Selecting industrial parks to work towards EIP
• Avoid working with industrial parks which pose significant risks

• Work with industrial parks with highest potential for success

• Create visible EIP success cases which can be replicated

• Upfront commitment and interest from park management

Scoping EIP activities in selected industrial parks
• Need to be focused - trying to do everything at once will not lead to success

• Need for continuous improvement approaches (“step-by-step”)

• Need to prioritize EIP interventions

• Start with “low hanging fruit” opportunities 

• Plan short-medium long term EIP actions



Step 1: Short-listing industrial parks

Step 2: Pre-selection of industrial parks which meet 
minimum qualification criteria

Step 3: Prioritization of pre-selected industrial parks

Step 5: Final selection of industrial parks

Step 4: Review of prioritized industrial parks against 
International EIP Framework

Methodology to select pilot industrial
parks for the Global EIP Programme

UNIDO EIP Toolbox

Industrial Park Selection Tool

UNIDO’s EIP Toolbox is freely available online: 
https://hub.unido.org/eco-industrial-parks-tools 

https://hub.unido.org/eco-industrial-parks-tools


Industrial Park Selection Tool

Step 1: Short-list industrial parks and collect basic information

Objective of this step:
• Screening long-list of industrial parks to get to a short-list of industrial parks to further consider

Short-list criteria are unique for each country and project, but could include:

• A distinct park management entity exists 

• The park area is big enough (e.g. larger than x ha)

• Existing industrial activities (e.g. park is > 50% developed)

• A sufficient number of industries with distinct productive activities 

• Industrial park is not located in a very sensitive or high risk area



Industrial Park Selection Tool

Step 1: Short-list industrial parks and collect basic information



Industrial Park Selection Tool

Step 1: Short-list industrial parks and collect basic information



Industrial Park Selection Tool

Step 2: Pre-selection of industrial parks

Park management 
A distinct park management entity or alternative agency, where applicable, exists to handle park planning, 
operations and management, and monitoring (with a valid address).

Size The park area is larger than 10 hectares 

Industrial activities

A sufficient number of industries (> 0) with distinct productive activities (e.g. not warehouses) are located in the 
industrial park.

Industrial park supports SMEs, either directly in industrial park or indirectly outside the park or through large 
corporations in the park.

Law and regulation
No signs of criminal activities or illegal businesses in the industrial park (difficulties to comply with 
environmental or social norms can be addressed by the EIP project).

Secrecy and 
confidentiality

No very sensitive and confidential industrial activities in the park (e.g. companies working with the Defence 
Department).

Risk The industrial park is not located in a very sensitive or high risk area (e.g. flood-prone).

Location
The industrial park can be easily accessed by practitioners who will work on EIP project (e.g. national and 
international consultants).

Commitment
There are clear signs that industries and park management want to work with project team to improve the 
environmental, social and economic performances of the industrial park.

One criterion not fulfilled = Need to have discussion on suitability of park for GEIPP
Remember, each park is unique 

Objectives of this step: Eliminate industrial parks which do not meet minimum criteria for (UNIDO) EIP projects.



Industrial Park Selection Tool

Step 3: Prioritization of pre-selected industrial parks

Objective of this step: Compare and prioritize industrial parks against set of criteria 
for their selection to be part of a UNIDO EIP project.

Multi-criteria analysis to compare industrial parks against set of topics / criteria
• Park management  (e.g. park management has sufficient resources to work towards an EIP)

• Environmental aspects (e.g. number and diversity of industries located in the park)

• Social aspects  (e.g. reputation of park is sufficiently good for communicate outreach activities)

• Economic aspects  (e.g. capacity to attract investment for infrastructures and utilities)

• Replication  (e.g. activities in park are representative of national economic landscape)

• Visibility   (e.g. industrial park is sufficiently large/productive to be visible at national scale)



Industrial Park Selection Tool
Step 3: Prioritization of pre-selected industrial parks
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Industrial Park Selection Tool

Step 4: Review of prioritized parks against the International EIP Framework

Objective of this step: Assess the current and intended performance of industrial parks 
based on the criteria provided in the international framework.
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• Number and types of industrial parks to be selected will depend on the scope and available resources as well 
as national context and priorities of government and donors. 

• The gaps identified through the reviews against the International EIP Framework provide a good basis to 
scope EIP interventions for a project.

Industrial Park Selection Tool

Step 5: Final selection of industrial parks for EIP project



Thank you!
Branko Dunjic

EIP Expert
b.dunjic@unido.org

+381 63 327 121

mailto:b.dunjic@unido.org
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