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Outcome 1. EIP incentivized and mainstreamed in relevant policy and regulations

Output 1.1. Mapping of existing capacity of institutions and service providers on EIPs development

Activity 1.1.1 Stakeholder
mapping

Activity 1.1.2 Gap analysis
of institutional capaci
--- Activity 1.1.3 Policy analysis and update of stakeholder mapping

Output 1.2. Strengthened national Institutions relevant to EIP policy development and implementation

Activity 1.2.1 Capacity building and awareness-raising

Activity 1.2.2 Development of a national EIP framework (to
support the implementation of the international EIP
framework)
------ Activity 1.2.3 Amendment/modification of policies and regulations
Activity 1.2.4 Sustainability of EIP in Colombia: Establishment of a platform for (eco)
Industrial Park promotion in Colombia
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Output 2.1. Benchmarking and in-depth analysis of potential candidate industrial parks for EIP intervention

Activity 2.1.1 Assessment of pilot industrial parks
gainst the international EIP framewaork (Group 1)

. i ding and awareness-raising in group
1 industrial parks (par agement staff of group 2 invited)

Activity 2.2.1 Preparation
of capacity-building and
awareness-raising material

Output 2.3. EIP requirements implementad by park management and tenant SMEs

Activity 2.3.1 RECP assessment in companies
(Group 1)

Activity 2.3.2 Feasibility study of most promising RECP opportunities (Group 1)

Activity 2.3.3 Industrial synergies/symbiosis and EIP
improvement opportunities workshops in
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Activities at institutional level Activities in pilot industrial parks
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Outcome 1. EIP Incentivized and mainstreamed in relevant policy and regulations

Stakeholder
Infrastructure &7 Map pi ng 2 Criteria
& stakeholders Interest/
Capacitles analyzed Influence

57 Indlcators
International Ca
Framework p .
for EIPs Analysis . 20
National EIP Regulations

analyzed

Framework for

Colombia Policy
Analysis

Policies
Factsheets

5
webinars .
1world Capaclty Awareness

i Building Raising

Community of
Practice for
EIPs
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Stakeholder Mapp[ng Characterization based on the EIP policy support

for Colombia, which scores influep \teres

stakeholders considering 11 key ug
Interest: Stakeholder is able to influence the e ki
industrial parks or the function of the eco-in

Influence: Stakeholder is interested in EIP con

Key stakeholders (green boxes): these stakeholders particula

for the development of EIPs.

Major role to sets an enabling environment for EIP (M nergie

po— — between ZF 2.0 and EIPs) & integration of I WO mulatio

iy o oot : of the National Strategy for Circular Econc

~ AVINA (National)
- Jorge Tadeo Lozano (Regional)
patonst o E Primary stakeholders (yellow boxes): The cate

: significant level of influence and interest
- Sont Sl o, 1M s Strategy to set an intersectoral action plan (i tice
: Sponcies (lagionel these stakeholders to be able to influence an in E

Level of interest

Secondary stakeholders (orange boxes): composed of civil soc
(NGOs, Communities). Strategies to establish channels of commu
communities neighboring the industrial parks, so that a social tra
be obtained

Ability to influence
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Eco-Industrial Park

Infrastructure Capacities
Renewable B efficient
ENergy reuse
WTP & WWTP
Waste management
Green areas
Accessibility
Social infrastructure
Security

EIP Master planning.
EIP Internal Management.

Resource efficiency plans
Risk assessment
Monitoring and evaluation
Social engagement plans

Palicy making

Capacity building Policy influerce

51 indicators (Infrastructure AND Capacities) provided by the International Framework for Eco-
Industrial Parks were scrutinized to define the structure an industrial park needs to become an

Technial support . & Incertives: Financial and nonfinancial E I P.

The evaluation of stakeholders’ roles enabled the identification of gaps in the current context
for the GEIPP in Colombia.

o Public secter Additionally, it revealed key roles that should be addressed, which will guide future steps such
Hentornecr el : Fremeprover Bt s coordination, capacity building, among other activities including mechanisms to bridge the
£ # International Org.
gap.

® Academia
4 Consulting compa nies
¥ Financial Instituti s

¢ icati Fi facilitato . ;
“ommunicati on nance facilitators & Private usines org.

Coordination betw een adors
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Beyond the Gap Analysis: How to bridge the gap

Mechanisms

1. Regulatory Framework (Command and Contro

Command and control

Strategic planning

2. Strategic Planning

Eco-Industrial Park

Sifmstrcany Capacities 3 Economic Benefits
+ Renewable & efficient « EIP Master planning.

energy reuse :
« WTP & WWTP EIP Internal Management.

o Wastainanageiant * Resource efficiency plans ~‘ 4. Finance Opportunities

* Risk assessment

* Green areas R A
* Monitoring and evaluation

* Accessibility : ; . g q . .
: Socal nfastrcture Y SR T 5.  Technical and Organizational Capacity Buil
* Security / |

EIP ideal ecosystem

st R : CantPiadios progra]| 7 6. Community of Practice of EIPs

7. EIP Technical Guidelines

EIP Certification Programme
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Capacities

ategy
Monitoring and evaluation [ 5% Main: NDP

PROJECT STATUS - JULY 2020

A total of 20 regulations analyzed: 12 policies, 3 strategies, 2 programs, 2 plans and 1 law.

Name of . - -
National Policy for Productive Development

Type of policy | CONPES

Support: MinCl

Resource eficency plans G 5% . EEn

General:

EIP Internal M t - 859 . . . .
nrernalManagemen B5% Develop instruments that solve market and government failures in order to increase

diversification and productivity of more sophisticated goods and services. The policy

EIP Master Planning -
aster Hlanning 80% establishes 90 activities, framed in 7 strategies.

Risk assessment [ 70%
Social Engagement Plans NI 70%

0% 10% 20% 30% 40% 50% 60% 70%

Infrastructure

Main strategies:

i) Transfer of knowledge and technology

i} Innovation and entrepreneurship

80% 90% iii) Strengthen human capital with training programs

iw) Financing opportunities for entrepreneurship

v) Facilitate the insertion of companies in production value chains

vi) Strengthen the supply of quality infrastructure services in the country
vi) Development of instruments for promoting and invest in foreign trade

Waste Management - I 35% Rl infrastructure: Capacities:

GEIPP - Renewable energy - Master plan

WTP & WWTP I 85% - WTP B WWTP - Park management plans

Renewable energy NN 5%
Green areas I 65%
Accessibility NG 25%

Social infrastructure | 15%
Security [ 5%

0% 10% 20% 30% 40% 50% 60% 70%

28/0/2020

- Waste management - Resource efficiency plans
- Green areas - Risk assessment
- Accessibility - Monitoring and evaluation

- Social engagement plans
This policy promotes the technical assistance for the project formulation and
implementation in industrial parks and value chains. It also enhances the investment
in technology and innovation, highly qualified employment and compliance with
international standards of quality and sophistication of goods and services.

s0%  90%  100% Socio-economic, Industrial Competitiveness, Financial, Energy

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME
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Each policy plotted in Infrastructures vs Capacities to quantify by the number of constituents of
each main aspect the policy influences.

IMatianal Palicy for

Productive Development
Mational Paficy of intagrated grated Emiranme Hatianal Circular Strategy for the implementation of
Water Resaumres Management alic Ecanamy Strategy - ~ the Sustainable Devalopment Goals.
} - _ . g alicy for the environmental . .
- ) . . i b merogement . I_.-"'
IMatianal Paficy for the Integral Paiicy for the improvemant | National Policy on Sustainable B
INatianal Palicy for anagement of Hazardows Woste - Produticn and Cormumpts ransformation Program

gender aquality

M atianal Paficy for the Integr. Sustainable Sail Pt 11 -HDP ud-in—f:u'
Management of Safid 'l.'l':;l.- Management Policy = mn-rnmwnl
General Palicy on Calomibian Low Carban
Land-use planning IDerwesdaparient Strate
T ;

4
Infrastructure
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Outcome 2. EIP opportunities identification and implementation

Baseline Assessments at Park Level

Feasibility studies - Planning, management and
Promising RECP opportunities Industrial symbiosis support for the
Mechanisms for project workshops. implementation of EIP and
formulation. RECP approaches.

Tools
A8 Outputs
- Assessments ~ e .
o - Optimization of infrastructure and processes
- Trainings 9

- Increase productivity and efficiency
- Strategic Positioning
- Access to financing

- Technical advisory
- Support in financing strategies
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PIMSA EIP Opportunities
% " Companies participating 16 Selected

ZONAFRANCADELCAUCA EIP opportunities identified 9

Synergies identified » Waste Water Treatment
Plant (treatment and
reuse of treated water
within the park)

Bio Digestion System
ﬁ LTV Companies participating 6 g . ‘ Y .
= EIP opportunities identified 4 (conver5|on Of organic

Synergies identified Ongoing review material into biogas a
bio sludge)

Composting System

(conversion of bio sludge
ﬁﬁﬁ Companies participating 9 (in process) and green wastes into so
Pi.mig EIP opportunities identified fertilizers)

Synergies identified 10




