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Park Management

• Industrial sector and policy 
assessment at national and 
regional levels

• Definition of objectives and goals, 
EIP Roadmap

• Identification of the needs of the 
main  stakeholders for EIP 
replication

• Sustainability Assessment of 
Master Plans

• Improvement of IP management 
strategies and clustering/precincts

• Development of the innovation 
system, outreach to skills

• RECP assessments, EIP 
identification

• Industrial Synergies, value-added 
services

• Analysis of competitiveness and 
cluster structure
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What has been achieved in GEIPP I

1. Awareness Raising for EIP  and Capacity Building to implement EIP

2. EIP Opportunity identification and EIP Opportunity implementation

3. EIP benefits and savings

4. Transformation of the priority parks to EIP compliance
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Capacity building and enterprise interaction

Number of SME-staff trained (tenant companies) 3 469

Number of industrial park management-staff trained 2 283

Number of involved staff from relevant governmental 

agencies 
2 416

Number of trained service providers 1 719

Awareness raising and Capacity building
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32% of the GEIPP I 
trainees are female

326 of awareness raising 
sessions and training 
events during  GEIPP I



EIP Opportunity identification and EIP Opportunity implementation
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Multi company/ park-level EIP intiatives 
with concrete action 

Industrial Synergies and shared
infrastructure

Renewable energy

Park Management Services

Natural Environment, water
conservation, environmental
monitoring

 Community

Other: plans, parks management
structures, management systems,
studies, park level training, park
planning and zoning

Number of all initiatives identified: 1296
Multi-company/park level initiatives: 279
Multi-company/park level initiatives under 
implementation: 165



Environmental Savings

Energy efficiency: kilowatt hours saved 57 997 581

Renewable Energy:  additionally produced in 

kilowatt hours
6 925 982

Water efficiency: cubik meters water saved 2 142 363

Waste reuse and recycling: metric ton 

material saved
17 705

Climate change benefits tCO2 Eq. / year 123 439

Benefits and savings
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5,180 Homes yearly energy use

955 Homes electricity per year

10,000 Peoples annual consumption

65,576 Persons annual generation

27,469 Petrol cars driven for one year



The International Framework for Eco-Industrial Parks



Overall 
baseline
49% 
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Good progress, about 25 % on the 
EIP indicators, has been made by 
the priority parks in GEIPP Phase I 

• Good progress in all categories, 
Economic indicators practically as 
aspirational (Intended Performance)

• More work is needed in other 
categories, particularly environmental 
performance

Figure also shows the important 
learning that transition to EIPs take 
time, well beyond GEIPP I, for parks 
to meet their intended performance 
levels and further to full compliance 
to all the EIP benchmarks

9



10

Speed of EIP transformation 
differs per country

• Steep progress in Colombia, 
Indonesia, Peru and Viet Nam 

• Good progress on EIP 
transformation in Ukraine and 
Egypt despite difficult 
situations and delay in start

Important to recognize that 
national context and operating 
conditions are different in 
each GEIPP country
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Hiring a In facilitator improving 

park level plans and strategies 

Introduction of park level 
monitoring for risks and emissions 
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EIP management service through 
Industrial symbiosis on waste and 

environmental management 
system Water scarcity: monitoring and 

management and optimization of 
water use 
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Expanding 
employee and 

tenants' 
satisfaction 

surveys

Providing 
shared security 

services to 
tenant 

companies

Setting up 
social (OH&S,

G&H) 
management 

systems 

Introduction 
of  Community 

outreach
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Priority IPs have started 
market themselves as 

green IP and as EIP 
candidates 



VISIT THE UNIDO KNOWLEDGE HUB FOR 

MORE RESOURCES ON ECO-INDUSTRIAL 

PARKS hub.unido.org/eco-industrial-parks
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