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Challenges in Egypt for EIP Transition

There are currently 147 industrial zones (or industrial parks) in Egypt, which
vary greatly in scale, characteristics, and governance structure.

Management of
Industrial Zones

Industrial General Authority New Urban
Development for Free Trade and Communities Governorates
Authority (IDA) Investment (GAFI) Authority (NUCA)

Suez Canal
Economic Zone
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EIP policy development with GEIPP

& GEIPP

EGYPT GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

*Policy gap analysis (desktop analysis and one-to-one interviews)
eStakeholder analysis
eIn-depth baseline analysis (focus groups/surveys and one-to-one interviews)

eFormation of consultation working group
Capacity *Training and capacity building workshops

building

eAnalysis of information using UNIDO policy tools

eDevelopment of EIP roadmap, action plan and policy recommendations
Policy *EIP Forum

GEVAL IntEnt] ¢ Incentive tool (Award scheme)
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EIP Policy with GEIPP

Assessment of
current situations

Vision and
roadmap

*

Stakeholder analysis

EGYPT
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Analysis of policies
and regulations
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Baseline analysis

<

2 focus groups

143 participants
21 interviews

Challenges and gaps

SWOT analysis
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Opportunities and interventions
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EIP Vision, roadmap and action plan ’
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Capacity building activities involving relevant government
stakeholders and industrial zones

Training on IP site Training on EIP Workshop for policy Training on IP assessment

selection and EIP concept masterplan and IP’s added makers on EIP policy
planning values services framework development
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EGYPT GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

POlICy Support tOOI UNIDO policy support tool V13.xIsx

Using and building on the UNIDO policy support tool, the roadmap for EIP action planning was developed for
the 7 highest scoring interventions.

Objective: Assistin scoping policy actions as part of an EIP project.
Template for policy action planning

Please consider.

Please consider Please consider.
Be spectiic which | Ensure Tocus |E ot stared] Where possTble, be Whee posole, balld wpon g
Worksheet "Pnomlxepnhcy What is main justification underpinning Be as specific as possible and include only on short-tem_ [yet, in Ensure that all relevant govemment | specific to which (types) Organizational, technical, socio-political and o et o
interventio the policy intervention? actions responsible to lead | actions (e.g. 2- [progress, ‘agencies are engaged of EIPs the actions are institutional factors ’V"e""e:‘nd :::f‘"‘ atives

Which EIP policy instuments are needed and why? Policy support and actions for the EIP project Supporting details

Selected EIP policy interventions status of Targeted Targeted and success factors for policy Supporting references and
e and/orinstruments EETh D b = Actions (orrzlit Timing [ sion (govermental and others) parks intenve ntion comments
N/A | Example: Development of National | Lack of common understanding of eco- M i o . uld | P e 0 B ] o o
Guideline on Eco-Industrial Parks | industrial parks in the county, ineluding Review existing (interinational guidelines and June to July * inistry of industry, Ministty of - { - pyyindustral parks in ulld upon leamings fram other projects an ntematonal Framework for feo-
a ENCPC, EOSQ Completed Planning and Investment, national projects, importance to compare against Industrial Parks (WBG, UNIDO,
associated economic, environmental and associated criteria related to EIPs 2018 country
Ministry of Environment national context Gz, 2018)
social benefits and industrial
development opportunities rugato
, | Support development and stakeholder WO HQand | AU ! e Al industrial parks in | High level commitment and support from relevant Worksheet "Analyse
consultations on national EIP guideline ENCPC Z;T;“ R < sbove country ministries stakeholders" | tustrative and
> h
Results from application of only
o | Testing of national EIP guideline in two industial | o oc coc snuayto Lo « o above Industry park X, Selection of most suitable industrial parks to validate | | "5 BT EEE STON B
parks April 2019 industrial park Y guideline and provide basis to replicate results
other countries
Modification and finalisation of national EIP UNIDO HQand [ May to June « Al industrial parks in | High level commitmentand support from relevant
I e : ! Not started s above ! Not applicable
guidelines based on pilot testing NcPC 2019 country ministries

Which EIP policy instruments are Policy support and actions

needed and why? for the EIP project Supporting details
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Roadmap interventions

Develop an awards scheme for EIP compliance Promoting investment opportunities in EIP

Decree to mandate EIP plan development Catalyze Avail Develop standards or best practices guides
demand | knowledge

Link relevant program/projects to IPs Capacity building on EIP framework

Facilitate
finance

Linking IPs with green finance facilities
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Intervention 2

Capacity building and technical guidance on EIP framework

Impact

* Improved understanding of EIP concepts, benefits & performance/standards and effective
implementation of EIP

» Facilitate development phase of the IP action plans

Implementation time
Year Y1 Y2

Month M01|M02 |M03 |[M04 |mo05|M06|M07|M08|M09|M10|M11|M12|M13|M14|M15|M16|M17|M18|M19|M20|M21|m22|m23|m24
2. Capacity building and technical
guidance on EIP framework

o Overla
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Intervention 2

Capacity building and technical guidance on EIP framework

Actions Action Responsible Timing
Develop a Training of Trainers (TOT) program to be delivered to the IDA IDA *
based on the training material developed for this project through UNIDO.
Identify potetial pool of trainers to take TOT IDA, IMC
Implement TOT which includes conducting the trainings and issuing the UNIDO *
certification
Conduct regular mandatory training sessions for target stakeholders by IDA

pool of trainers

Conduct training evaluation, incorporate feedback in training methodology IDA
and content. Conduct refresher sessions for trainers annually

* External support available - -
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EIP Roadmap Co-ordination Committee

It is suggested that an overarching coordination committee is formed in collaboration with
the SCZONE, NUCA, GAFI and UNIDO and chaired by the IDA , for the implementation of and
follow-up on the EIP roadmap action plan. The coordination committee will be responsible
for facilitating enabling conditions for the roadmap interventions including e.g. the
issuance of the decree requiring all IPs to submit EIP action plans.
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