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THIS TRAINING SESSION
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EIP management services

• What, why, who?

EIP Management Services Tool

• Explanation and live demonstration

Group discussion

• Application of EIP Management Services Tool in Ukraine



BRIEF DISCUSSION TO SET THE SCENE 

UKRAINIAN CONTEXT
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Feedback on current situation regarding industrial parks and 
their management entities in Ukraine

• Management entities of industrial parks in Ukraine

• Types of industrial parks and areas in Ukraine

• Typical management services provided in Ukrainian parks/zones



EIP MANAGEMENT SERVICES
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MANAGEMENT OF INDUSTRIAL PARK IS 
THE (FRIENDLY) SPIDER IN THE WEB
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KEY FUNCTIONS OF EIP MANAGEMENT
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Management park property and service provision to tenants

Engagement with stakeholders and business representation

Facilitate ongoing and sustainable development of park

Monitoring and enforcement of key performance indicators
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Potential additional revenue streams through EIP approaches
Source: UNIDO (2017). Implementation 
Handbook for Eco-Industrial Parks.

Brief group discussion:

What revenue streams could be 
generated for industrial parks 

and companies in Ukraine?



INTERNATIONAL EXAMPLE: GERMANY

INDUSTRIEPARK HÖCHST

8Further information: www.industriepark-hoechst.com/en/stp/

http://www.industriepark-hoechst.com/en/stp/


BASIC AND ADDED-VALUE SERVICES 
IN INDUSTRIAL PARKS
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In many industrial parks, park management provides “traditional” services to its tenants:
• Leasing/selling of industrial land to tenant companies

• Electricity and water supply billing

• Maintenance of roads, fences, and office buildings inside park

• Basic security services

There are many added-value services park management could provide: 
• Increase their economic , environmental, and social performance

• Reduce risks of park and companies

• Create a more resource-efficient and cost-effective industrial park which is more competitive, attractive for investment 

Services need to be driven by industry needs!



ADDED-VALUE SERVICES

CHECKLIST (NOT ALL-INCLUSIVE)
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Slide 1 of 2

Category Added-value services of management entity

Procurement • Facilitate joint industry buying of raw and process materials

Transportation
• Facilitate shared transport systems amongst tenant companies

• Provide common vehicle maintenance services in industrial park

Human resources

• Facilitate flexible employee assignments amongst tenant companies

• Organize trainings on topics of common interest of tenant companies

• Coordinate training programs to meet skilled labour demand of tenant companies

Monitoring and 
management and 
systems

• Facilitate (quality, environmental, social) management system for industrial zone, aligned with international standards

• Establish and operate monitoring system at park level, including environmental, social and economic performance and 
critical risk factors (e.g. air quality, effluent discharge, sensitive environments)

• Operate management and monitoring system for grievances received by park management

Security • Operate common security control and response system for industrial park

Community

• Facilitate community programs on behalf of industrial zone and tenant companies

• Facilitate community engagement on behalf of tenant companies

• Support for municipalities in developing communal and intercommunal business locations

Marketing and 
recruitment

• Recruitment of new companies into zone which are synergistic and add value to existing companies

• Coordinate market assessments on common interest to tenant companies (e.g. access “Green” markets)

• Coordinate media efforts and publicity for tenant companies

Slide 1 of 2 Services marked in grey are low cost and relative easy to implement. 
What is potential of providing these services in Ukraine?
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Slide 2 of 2

Category Added-value services of management entity

Government 
authorities

• Support tenants in dealings with authorities (e.g. operating permits, trade licenses)

Green buildings • Facilitate the development of sustainable (“green”) buildings in industrial zone

R&D • Coordinate engagement between tenant companies with research and development institutions

Finance • Support tenant companies in identifying and accessing funding and subsidies

Infrastructure
• Facilitate development and operation of infrastructures of common interest and value to tenant companies (e.g. centralized 

effluent treatment and recycling facility, joint cogeneration facility)

Industry committees
• Set up and facilitate joint-industry committee meetings addressing and finding solutions for common challenges and 

opportunities facing industrial zone and companies

Waste

• Coordinate support program for industrial zone to increase waste reuse and recycling

• Coordinate centralized services and facilities on waste collection, storage, recycling, and disposal

• Engage with waste management/recycling companies to provide services to industrial zone and companies

Water • Coordinate support program for industrial zone to increase water reuse in the short and medium term

Energy
• Coordinate support program to improve the energy efficiency of tenant companies, especially for the major energy-

consuming businesses in the industrial zone

Resource efficiency
• Support companies to get access to service providers which can identify and implement resource efficient and cleaner 

production practices and clean technologies

Industrial synergies
• Facilitate engagement between tenant companies and relevant stakeholders (local municipality, service providers, 

companies outside industrial zone) to identify and development industrial synergies

ADDED-VALUE SERVICES

CHECKLIST (NOT ALL-INCLUSIVE)

Slide 2 of 2 Services marked in grey are low cost and relative easy to implement. 
What is potential of providing these services in Ukraine?



INTERNATIONAL EXAMPLE: AUSTRIA
ADDED-VALUE PARK MANAGEMENT SERVICES OF ECOPLUS
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• Real estate offer: customized rental properties

• Highly developed infrastructure: rail connection, 
freight station, post office, customs office, 
restaurants, video surveillance, guidance system 
etc.

• Accreditation by klimaaktiv “green building 
standard” (thermal renovation; new buildings)

• Investor service hub: support in funding and 
subsidies

• Support tenants in dealings with authorities (i.e. 
obtaining operating permits, trade license etc.)

• Support for municipalities in developing communal 
and intercommunal business locations

• Industry network creation

• Research Centre and links with Technopol locations 

• Coordinate media efforts: obtain good publicity for 
events

EcoPlus is developing and managing industrial parks (17) as well as 

technology-oriented business parks (4) in Lower Austria

Further information: https://www.ecoplus.at/en/

https://www.ecoplus.at/en/


Kwinana Industrial Area

• Large industrial area in Western Australia (3000 ha) 

• Mix of processing and manufacturing companies

Kwinana Industries Council (KIC)
• Not-for-profit incorporated business association with its membership from companies in Kwinana Industrial Area.

• Platform for industry, government and stakeholder collaboration

• Collective approaches to address regional challenges and opportunities

Development of Kwinana Industries Council

• KIC was established in 1991 by large companies to collectively monitor air and water quality for industrial area

• Companies soon realised they could collaborate on range of common challenges and opportunities

13
Learn more? www.kic.org.au

GOOD PRACTICE EXAMPLE: AUSTRALIA
KWINANA INDUSTRIES COUNCIL

http://www.kic.org.au/
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GOOD PRACTICE EXAMPLE: AUSTRALIA
KWINANA INDUSTRIES COUNCIL

KIC committees focusing on priority topics
• Infrastructure and Planning

• Environment

• Public Affairs

• Public Safety and Mutual Aid

Examples of work from these committees
• Work with utility companies to optimise existing and new infrastructures

• Facilitate industrial synergy development

• Communities & Industries Forum (CIF)

• Air and water quality monitoring around Kwinana

• Joint industry emergency response and public safety

• Addressing planning opportunities and challenges (e.g. secure buffer zone)

Further information: www.kic.org.au

http://www.kic.org.au/


EXAMPLE OF HOW MANAGEMENT ENTITY CAN SECURE BASIC 
UTILITY NEEDS FOR COMPANIES IN CHANGING ENVIRONMENT
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Kwinana Water Reclamation Plant
• Facility was initiated and driven through the Kwinana Industries Council

• Facility secures water supply to companies. Lack of competitively priced water is a „showstopper“ for water intensive companies.

• Greater overall water efficiency and reduced process water discharges into Cockburn Sound (sensitive marine environment). 

• Production of 6,000 ML/year of industry feedwater from treated effluent from municipal WWTP

• Capital cost of A$ 25 million, invested by Water Corporation. Return on investment through long-term water supply contracts to 
water intensive companies.

Source: Van Beers D., Corder G.D., Bossilkov A., van Berkel R., (2007). Industrial Symbiosis in the Australian 
Minerals Industry: The Cases of Kwinana and Gladstone. Journal of Industrial Ecology, Vol. 11, no.1.

Of course, the context in Ukraine is very 
different, but lessons learnt are relevant



DEVELOPMENT OF EIP MANAGEMENT SERVICES
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• Need address the underlying common challenges and opportunities facing the 

industrial park and tenant companies.

• Services to be driven by demands from companies in industrial park

• Engage with companies on regular basis!

• Upfront, consider business model options to deliver and sustain the services 

• Cost recovery, benefit sharing, modality of delivering the added-value service 

(e.g. by park management, tenants, government)

• Step by step: Apply process of continuous improvement

• Start with “quick win” services and expand over time with proven IZ management set-up

• Need to be focused, and not trying to do everything at once. 



EIP MANAGEMENT 
SERVICES TOOL
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OVERVIEW OF UNIDO’S EIP TOOLS
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UNIDO’s EIP Toolbox is available online: 
https://hub.unido.org/eco-industrial-parks-tools

Industrial Symbiosis 
Identification Tool

Support the identification of waste 
exchanges between companies

Access to Finance Tool
Identify, review and access available 

financing options for feasible EIP initiatives

EIP Management Services Tool
Strengthen and advance services provided 
by park management to tenant companies

EIP Assessment Tool
Assess park against International EIP 

Framework and identify EIP opportunities

EIP Concept Planning Tool
Assist in sustainable design 

of an industrial park

Master Plan EIP Review Tool
Guide sustainability review 

of existing Master Plan

EIP Selection Tool
Select parks with high potential for EIP 

development and successful EIP projects

EIP Policy Support Tool
Support EIP policy development and 

implementation processes

EIP Opportunities 
Monitoring Tool

monitor and report impacts from EIP 
opportunities in industrial parks

RECP Monitoring Tool
Monitor and report results of RECP 

assessments in industrial parks 

Planning tools
Park level

Implementation support tools
Park level

Implementation support tools
Country level

Monitoring tools
Park level

Focus of this session

https://hub.unido.org/eco-industrial-parks-tools


EIP MANAGEMENT SERVICES TOOL
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Tool objectives:
• Strengthen services provided by management entity to tenant companies

• Increase "value for money" provided by management entity to companies

• Secure / expand revenues of management entity

• Assist with prioritizing, scoping, action planning of added-value services

Industry 4.0 provides opportunities for management entity to extend their 
services to companies to increase their competitiveness and efficiencies. 

Therefore, tool includes optional worksheets on specific Industry 4.0 services that 
could considered by management entity (e.g. smart energy, smart metering, data 

management, digital twins, smart security).



EIP MANAGEMENT SERVICES TOOL - STEPS
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Step 1: 
Summarize key challenges, opportunities, and 

strategic issues facing industrial park

Step 2: 
Select service categories to review in detail

Step 3: 
Review and prioritize potential 

added-value services of park management

Step 5: 
Action planning for prioritized 

added-value services of park management

Step 4: 
Scope prioritized added-value services

of park management

Optional worksheet to 
review Industry 4.0 services



EIP MANAGEMENT SERVICES TOOL

STEP 1: SUMMARIZE KEY CHALLENGES, 
OPPORTUNITIES, AND STRATEGIC ISSUES

Category
Illustrative examples of challenges, 

opportunities, and strategic issues
Top 3

1

2

3

1

2

3

1

2

§ Please insert one key challenge, opportunity, strategic issue here

Environmental 

challenges, 

opportunities, and 

strategic issues

Please insert one key challenge, opportunity, strategic issue here

Social 

challenges, 

opportunities, and 

strategic issues

Economic challenges, 

opportunities, and 

strategic issues

What are key challenges, opportunities, and strategic issues facing industrial park?

Please insert one key challenge, opportunity, strategic issue here

Please insert one key challenge, opportunity, strategic issue here

Please insert one key challenge, opportunity, strategic issue here

• Industrial park is struggling to attract new 

investors

• Increasing costs of critical raw materials 

required by tenant companies

• Increased water scarcity resulting in 

increasing pressures to park/companies to 

reduce water use

• Old ineffecient technologies (e,g, boilers) 

operated by tenant companies resulting in 

high energy use and air pollution

• Tension with local communities about their 

expectations for park/companies to create 

new jobs

• Effluent pollution created by some tenant 

companies affecting local rivers and local 

communities

Please insert one key challenge, opportunity, strategic issue here

Please insert one key challenge, opportunity, strategic issue here

Please insert one key challenge, opportunity, strategic issue here

Please insert one key challenge, opportunity, strategic issue here



EIP MANAGEMENT SERVICES TOOL

STEP 2: SELECT SERVICE CATEGORIES 
TO REVIEW IN DETAIL
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Main service 

category
Sub-category

Select category and 

services for review in 

step 3?

ADDED VALUE PARK MANAGEMENT SERVICES

Please select

Please select

Please select

Please select

Please select

Government 

authorities
Please select

Please select

Please select

Procurement Please select

Research & 

Development 

(R&D)

Please select

Business 

support

Provide business incubator services, including focus on SME development

Business 

development & 

marketing

Added value park management services included in each category

Facilitate joint industry buying of raw and process materials

Finance & 

banking

Provide commercial center inside industrial park

Assist with recruitment of new companies into park which are synergistic and add value to existing 

tenant companies

Coordinate media efforts and publicity for tenant companies

Coordinate market assessment studies of common interest to tenant companies (e.g. accessing “Green” 

markets)

Coordinate engagement between tenant companies with research and development institutions

Provide banking facilities inside industrial parks

Support tenant companies in dealings with authorities (e.g. operating permits, trade licenses)

Support tenant companies in identifying and accessing funding and subsidies

Not all-inclusive snapshot



EIP MANAGEMENT SERVICES TOOL

STEP 3: REVIEW AND PRIORITIZE POTENTIAL 
ADDED-VALUE SERVICES OF PARK MANAGEMENT
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Illustrative snapshot. Tool also includes other categories (e.g. collaboration, 
environment, infrastructure & utilities, management, people)

Optional worksheet to 
review Industry 4.0 services

Not all-inclusive snapshot



EIP MANAGEMENT SERVICES TOOL

STEP 4: SCOPE PRIORITIZED 
ADDED-VALUE SERVICES OF PARK MANAGEMENT
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EIP MANAGEMENT SERVICES TOOL

STEP 4: SCOPE PRIORITIZED 
ADDED-VALUE SERVICES OF PARK MANAGEMENT
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EIP MANAGEMENT SERVICES TOOL

STEP 5: ACTION PLANNING FOR 
PRIORITIZED ADDED-VALUE SERVICES
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EIP MANAGEMENT SERVICES TOOL
APPLICATION TO ELIDZ, SOUTH AFRICA

27

ELIDZ team selected service categories to 
review in EIP Management Services Tool

Added value park management services

Categories Sub-categories

Business support • Business development & marketing
• Government authorities
• Finance & banking
• Procurement
• R&D

Environment • Energy
• Resource efficiency
• Waste
• Water

Infrastructure & 
utilities

• Buildings
• Security
• Transportation

Management • Monitoring & systems

People • Health
• Workers & skills

Collaboration • Community
• Tenant company committees



PRIORITIZED NEW ELIDZ SERVICES FOR TENANTS
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Likely 

ACHIEVABILITY of 

service

Likely 

BENEFITS of 

service

INTEREST 

park 

management

INTEREST 

tenant 

companies

Prioritization 

SCORE

ADDED-VALUE PARK MANAGEMENT SERVICES

Finance & banking
Facilitate funding for existing tenants and ELIDZ to implement EIP and 

infrastructure/utility related projects
High High High High 12

Identify, develop and pilot test alternative water supplies for ELIDZ and broader region 

(e.g. desalination)
Medium High High High 11

Explore opportunities to establish ELIDZ Enterprise Supplier Developer Programme to 

support tenants with training and qualification of suppliers to deliver specific services
Medium High High High 11

Environment Energy
Provide centralised energy infrastructures and utility services of common interest and 

value to ELIDZ tenant companies, with focus on steam, gas and renewable energy
Medium High High High 11

Infrastructure 

& utilities
Buildings

Facilitate the development of sustainable and more resource efficient (“green”) 

buildings in ELIDZ
High Medium High High 11

ELIDZ team to facilitate flexible employee assignments amongst tenant companies. 

Focus should be on upscaling skills and temporary employment.
Medium High High High 11

ELIDZ team to organize trainings on topics of common interest of tenant companies, 

following up on completed skills audit
Medium High High High 11

Identify key international markets  for which ELIDZ could develop new enterprises to 

support revenues and business growth (e.g. abalone in China)
High High To be confirmed High 10.5

Identify and develop opportunities for ELIDZ to localise and support business 

development to fill gaps in prioritized value chains
Medium High Medium High 10

Environment Energy
Coordinate support program to improve the energy efficiency of tenant companies, with 

focus on energy management advisory services to existing and new companies
High Medium Medium High 10

Infrastructure 

& utilities
Transportation

Facilitate centralized logistical and warehousing facilities / services, including 

engagement with logistical companies to reduce logistical costs for ELIDZ tenants
Medium High Medium High 10

Business 

support

Business development 

& marketing

In-depth profiling of tenant companies through ELIDZ for external stakeholders (e.g. 

dedicated brochure on collatoral marketing)
Medium Medium Medium

To be 

confirmed
7.5

INDUSTRY 4.0 SERVICES

Infrastructure 

& utilities
Infrastructure

Provide smart buildings infrastructures and utilities to ELIDZ and its tenants. This service 

is closely linked to Digital Twin service
High High High High 12

Environment Energy Provide Smart Energy Grid services to ELIDZ and tenant companies To be confirmed High High High 10.5

Management Communications
Expand ELIDZ Industrial App with other services to ELIDZ tenants,  e.g. Emergency 

responses, Security, Contractor information, Logistical arrangements
High High High

To be 

confirmed
10.5

Infrastructure 

& utilities
Transportation

Mobile ELIDZ App to assist tenant companies with Logisitics 4.0 to optimise road, sea, air 

logistics to / from ELIDZ operations
Low High Low High 8

Business 

support Business development 

& marketing

People Workers & skills

Business 

support

Business development 

& marketing

MAIN SERVICE 

CATEGORY
SUB-CATEGORY

PRIORITIZATION OF DEFINED ADDED-VALUE SERVICES

DEFINED NEW ADDED VALUE SERVICES

FOR INDUSTRIAL PARK
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New services selected for short-term action by ELIDZ team

TOTAL PROPOSED NEW SERVICES FOR ELIDZ 16

Total new park management services 12

New Industry 4.0 services 4

New services were scoped and action planned

• Value proposition and focus areas
• Indication of cost and revenue sharing options
• Success factors
• Means to address challenges
• Key actions + Lead role + Support + Timeline

Examples of new services scoped:

• Facilitate funding for tenants and ELIDZ

• Coordinate support program to improve the 
energy efficiency of tenant companies

• Facilitate centralized logistical and 
warehousing facilities / service

• Organize trainings on topics of common 
interest of tenant companies

EIP MANAGEMENT SERVICES TOOL
APPLICATION TO ELIDZ



GROUP DISCUSSION
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EIP MANAGEMENT SERVICES 
GROUP EXERCISE

1. How can added value services help the revitalisation of 
industrial parks in Ukraine?

2. What is potential for applying the EIP Management 
Service Tool in Ukraine?
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