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THIS TRAINING SESSION

EIP management services
* What, why, who?

EIP Management Services Tool
e Explanation and live demonstration

Group discussion
* Application of EIP Management Services Tool in Ukraine



BRIEF DISCUSSION TO SET THE SCENE
UKRAINIAN CONTEXT

Feedback on current situation regarding industrial parks and
their management entities in Ukraine

* Management entities of industrial parks in Ukraine
* Types of industrial parks and areas in Ukraine
* Typical management services provided in Ukrainian parks/zones
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MANAGEMENT OF INDUSTRIAL PARK IS
THE (FRIENDLY) SPIDER IN THE WEB




KEY FUNCTIONS OF EIP MANAGEMENT

Management park property and service provision to tenants

Engagement with stakeholders and business representation

Facilitate ongoing and sustainable development of park

Monitoring and enforcement of key performance indicators

... to eco-ind ustrial park
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2 GEIPP  EIP SOURCES OF REVENUE (NON-EXHAUSTIVE)

EIP operational management should aim fo| self-sustainability and value for money in service provision.

BILATERAL / MULTILATERAL DONORS GOVERNMENT SUBSIDIES & STAFFALLOCATION

] ] ] UNIVERSITY
Brief group discussion: & RESEARCH
GRANTS PRIVATE INVESTMENT
What revenue streams could be
generated for industrial parks
and companies in Ukraine?
TENANTS' INDUSTRIES LAND LEASE/ WASTE MANAGEMENT COMMON SERVICES &
DIRECT PURCHASE R SERVICES Lo Eals INFRASTRUCTURES Sezils

CONTRIBUTIONS

Source: UNIDO (2017). Implementation
Handbook for Eco-Industrial Parks. 7



INTERNATIONAL EXAMPLE: GERMANY

INDUSTRIEPARK HOCHST

WE ARE INFRASERV HOCHST

UTILITIES at Industrial Park Héchst pr@vadls

Cooling
Process and facility cooling

Power
Optimized customized utilities solution

Heat
Steam 120 bar, steam 16 bar

and steam 4 bar, hot water

Natural gas/biogas
Flexible prices, contract terms and supply
models adapted to your usage profile

Water

Drinking water, cooling water, purified water,
fully deionized water or ultrapure
pharmaceutical water

Utilities management
Action plans to achieve
your utilities goals

Electric and natural gas grids

Electric* and gas service connections
(*Provided by Infraserv Netze GmbH)

Industrial gases and fluids
Oxygen, argon, nitrogen at various pressures

Utilities services
Metering point operation and other services

Power or natural gas, heating or cooling, water or industrial gases. Our utilities services can be

combined into efficient, forward-looking utilities solutions — with maximum transparency and predictability.

9.06.2021 Dr. Meier
© Provadis

Further information: www.industriepark-hoechst.com/en/stp/ INDUSTRIEPARKHOCHST 8



http://www.industriepark-hoechst.com/en/stp/

BASIC AND ADDED-VALUE SERVICES

IN INDUSTRIAL PARKS

In many industrial parks, park management provides “traditional” services to its tenants:
» Leasing/selling of industrial land to tenant companies

* Electricity and water supply billing

* Maintenance of roads, fences, and office buildings inside park

* Basic security services

There are many added-value services park management could provide:

* Increase their economic, environmental, and social performance
* Reduce risks of park and companies
* Create a more resource-efficient and cost-effective industrial park which is more competitive, attractive for investment

. J
Y

Services need to be driven by industry needs!




ADDED-VALUE SERVICES Slide 1 of 2 Services marked in grey are low cost and relative easy to implement.
C H E C K L I ST (NOT ALL-INCLUSIVE) What is potential of providing these services in Ukraine?

Procurement

Facilitate joint industry buying of raw and process materials

Transportation

Facilitate shared transport systems amongst tenant companies

Provide common vehicle maintenance services in industrial park

Human resources

Facilitate flexible employee assignments amongst tenant companies

Organize trainings on topics of common interest of tenant companies

Coordinate training programs to meet skilled labour demand of tenant companies

Monitoring and
management and
systems

Facilitate (quality, environmental, social) management system for industrial zone, aligned with international standards

Establish and operate monitoring system at park level, including environmental, social and economic performance and
critical risk factors (e.g. air quality, effluent discharge, sensitive environments)

Operate management and monitoring system for grievances received by park management

Security Operate common security control and response system for industrial park
Facilitate community programs on behalf of industrial zone and tenant companies
Community Facilitate community engagement on behalf of tenant companies

Support for municipalities in developing communal and intercommunal business locations

Marketing and
recruitment

Recruitment of new companies into zone which are synergistic and add value to existing companies

Coordinate market assessments on common interest to tenant companies (e.g. access “Green” markets)

Coordinate media efforts and publicity for tenant companies

10



Slide 2 of 2 Services marked in grey are low cost and relative easy to implement.
What is potential of providing these services in Ukraine?

Government
authorities

Support tenants in dealings with authorities (e.g. operating permits, trade licenses)

Green buildings

Facilitate the development of sustainable (“green”) buildings in industrial zone

R&D

Coordinate engagement between tenant companies with research and development institutions

Finance

Support tenant companies in identifying and accessing funding and subsidies

Infrastructure

Facilitate development and operation of infrastructures of common interest and value to tenant companies (e.g. centralized
effluent treatment and recycling facility, joint cogeneration facility)

Industry committees

Set up and facilitate joint-industry committee meetings addressing and finding solutions for common challenges and
opportunities facing industrial zone and companies

Coordinate support program for industrial zone to increase waste reuse and recycling

Waste Coordinate centralized services and facilities on waste collection, storage, recycling, and disposal
Engage with waste management/recycling companies to provide services to industrial zone and companies
Water Coordinate support program for industrial zone to increase water reuse in the short and medium term
Energy Coordinate support program to improve the energy efficiency of tenant companies, especially for the major energy-

consuming businesses in the industrial zone

Resource efficiency

Support companies to get access to service providers which can identify and implement resource efficient and cleaner
production practices and clean technologies

Industrial synergies

Facilitate engagement between tenant companies and relevant stakeholders (local municipality, service providers,
companies outside industrial zone) to identify and development industrial synergies 11




) INTERNATIONAL EXAMPLE: AUSTRIA
z‘ G E I P P ADDED-VALUE PARK MANAGEMENT SERVICES OF ECOPLUS

is developing and managing industrial parks (17) as well as

: : : . lus
technology-oriented business parks (4) in Lower Austria ec‘b
. customized rental properties . (i.e.
. . obtaining operating permits, trade license etc.)

. rail connection,

freight station, post office, customs office, . in developing communal

restaurants, video surveillance, guidance system and intercommunal business locations

etc.

(thermal renovation; new buildings) . and links with Technopol locations

. support in funding and . obtain good publicity for

subsidies events

Further information: https://www.ecoplus.at/en/

12



https://www.ecoplus.at/en/

GOOD PRACTICE EXAMPLE: AUSTRALIA

KWINANA INDUSTRIES COUNCIL

EDUCATION
) ENVIRONMENT 2 COMMUNITY 2 INDUSTRY DEVELOPMENT PROGRAM

Kwinana Industrial Area $.. .

* Large industrial area in Western Australia (3000 ha)

* Mix of processing and manufacturing companies

KWIiNana

. . . INDUSTRIES COUNCIL
Kwinana Industries Council (KIC)

* Not-for-profit incorporated business association with its membership from companies in Kwinana Industrial Area.
e Platform for industry, government and stakeholder collaboration

e Collective approaches to address regional challenges and opportunities

Development of Kwinana Industries Council

* KIC was established in 1991 by large companies to collectively monitor air and water quality for industrial area

 Companies soon realised they could collaborate on range of common challenges and opportunities

[ Learn more? www.kic.org.au ]

13



http://www.kic.org.au/

‘]‘l?) G E I P P GOOD PRACTICE EXAMPLE: AUSTRALIA

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

KWINANA INDUSTRIES COUNCIL

Infrastructure and Planning
Environment

* Public Affairs
Public Safety and Mutual Aid

public Safet,
Mutual Aig

jﬂr"ueﬂ'\! SI0SApY 1uawuf-"“~r‘®
uswyonaul

Work with utility companies to optimise existing and new infrastructures
Facilitate industrial synergy development

Communities & Industries Forum (CIF) Public attairs Grov®
Air and water quality monitoring around Kwinana

Joint industry emergency response and public safety

Addressing planning opportunities and challenges (e.g. secure buffer zone)

Further information: www.kic.org.au



http://www.kic.org.au/

EXAMPLE OF HOW MANAGEMENT ENTITY CAN SECURE BASIC

UTILITY NEEDS FOR COMPANIES IN CHANGING ENVIRONMENT

{2

Kwinana Water Reclamation Plant KWiNnana

INDUSTRIES COUNCIL

* Facility was initiated and driven through the Kwinana Industries Council
* Facility secures water supply to companies. Lack of competitively priced water is a ,,showstopper” for water intensive companies.

* Greater overall water efficiency and reduced process water discharges into Cockburn Sound (sensitive marine environment).

* Production of 6,000 ML/year of industry feedwater from treated effluent from municipal WWTP

 Capital cost of AS 25 million, invested by Water Corporation. Return on investment through long-term water supply contracts to
water intensive companies.

Of course, the context in Ukraine is very
different, but lessons learnt are relevant 15

Source: Van Beers D., Corder G.D., Bossilkov A., van Berkel R., (2007). Industrial Symbiosis in the Australian
Minerals Industry: The Cases of Kwinana and Gladstone. Journal of Industrial Ecology, Vol. 11, no.1.




DEVELOPMENT OF EIP MANAGEMENT SERVICES

* Need address the underlying common challenges and opportunities facing the
industrial park and tenant companies.

* Services to be driven by demands from companies in industrial park

* Engage with companies on regular basis!

e Upfront, consider business model options to deliver and sustain the services

* Cost recovery, benefit sharing, modality of delivering the added-value service
(e.g. by park management, tenants, government)

 Step by step: Apply process of continuous improvement

» Start with “quick win” services and expand over time with proven IZ management set-up

* Need to be focused, and not trying to do everything at once.

16
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OVERVIEW OF UNIDO’S EIP TOOLS

Monitoring tools
Park level

Implementation support tools
Country level

Planning tools
Park level

EIP Assessment Tool
Assess park against International EIP

Framework and identify EIP opportunities
o

EIP Selection Tool RECP Monitoring Tool

Monitor and report results of RECP
assessments in industrial parks

EIP Concept Planning Tool
Assist in sustainable design
of an industrial park

Select parks with high potential for EIP
development and successful EIP projects

EIP Opportunities

Monitoring Tool
monitor and report impacts from EIP
opportunities in industrial parks

EIP Management Services Tool
Strengthen and advance services provided

by park management to tenant companies
A,

EIP Policy Support Tool
Support EIP policy development and
implementation processes

Master Plan EIP Review Tool
Guide sustainability review
of existing Master Plan

Access to Finance Tool
Identify, review and access available
financing options for feasible EIP initiatives

Focus of this session

Industrial Symbiosis

Identification Tool
Support the identification of waste
exchanges between companies

UNIDO’s EIP Toolbox is available online:
https://hub.unido.org/eco-industrial-parks-tools ;4



https://hub.unido.org/eco-industrial-parks-tools

EIP MANAGEMENT SERVICES TOOL

EIP MANAGEMENT SERVICES TOOL: INSTRUCTIONS

Tool objectives: = E—

Strengthen services provided by management entity to tenant companies

Increase "value for money" provided by management entity to companies

Secure / expand revenues of management entity

Assist with prioritizing, scoping, action planning of added-value services

Industry 4.0 provides opportunities for management entity to extend their
services to companies to increase their competitiveness and efficiencies.

Therefore, tool includes optional worksheets on specific Industry 4.0 services that
could considered by management entity (e.g. smart energy, smart metering, data
management, digital twins, smart security).

19



EIP MANAGEMENT SERVICES TOOL - STEPS

Step 1:
Summarize key challenges, opportunities, and
strategic issues facing industrial park

¥

Step 2:
Select service categories to review in detail

¥

Step 3:
Review and prioritize potential
added-value services of park management

¥

Step 4:
Scope prioritized added-value services
of park management

¥

Step 5:
Action planning for prioritized
added-value services of park management 20

Optional worksheet to

review Industry 4.0 services




EIP MANAGEMENT SERVICES TOOL

STEP 1: SUMMARIZE KEY CHALLENGES,
OPPORTUNITIES, AND STRATEGIC ISSUES

lllustrative examples of challenges o .. . .
Category ) P o 25 Top 3 What are key challenges, opportunities, and strategic issues facing industrial park?
opportunities, and strategic issues

1 Please insert one key challenge, opportunity, strategic issue here
¢ Industrial park is struggling to attract new
Economic challenges, |investors
opportunities, and 2 Please insert one key challenge, opportunity, strategic issue here
strategic issues ¢ Increasing costs of critical raw materials
required by tenant companies
3 Please insert one key challenge, opportunity, strategic issue here
* Increased water scarcity resulting in 1 Please insert one key challenge, opportunity, strategic issue here

increasing pressures to park/companies to

Environmental
reduce water use

challenges,

. 2 Please insert one key challenge, opportunity, strategic issue here
opportunities, and ) ) . .
. ¢ Old ineffecient technologies (e,g, boilers)
strategic issues . .
operated by tenant companies resulting in . . o
high energy use and air pollution 3 Please insert one key challenge, opportunity, strategic issue here
* Tension with local communities about their 1 Please insert one key challenge, opportunity, strategic issue here
. expectations for park/companies to create
Social .
new jobs
challenges,

. 2 Please insert one key challenge, opportunity, strategic issue here
opportunities, and y ge, opp Y g

. e Effluent pollution created by some tenant
strategic issues

companies affecting local rivers and local
communities §

Please insert one key challenge, opportunity, strategic issue here




EIP MANAGEMENT SERVICES TOOL

STEP 2: SELECT SERVICE CATEGORIES
TO REVIEW IN DETAIL

. . Select category and
Main service

catesor Sub-category Added value park management services included in each category services for review in
gory [~ step 3? [~ |
ADDED VALUE PARK MANAGEMENT SERVICES
Assist with recruitment of new companies into park which are synergistic and add value to existing
. Please select
tenant companies
Provide business incubator services, including focus on SME development Please select
Business ; - - - - ”
Coordinate market assessment studies of common interest to tenant companies (e.g. accessing “Green
development & Please select
. markets)
marketing
Coordinate media efforts and publicity for tenant companies Please select
Provide commercial center inside industrial park Please select
Business
Government . . . . . . .
support authorities Support tenant companies in dealings with authorities (e.g. operating permits, trade licenses) Please select
Finance & Support tenant companies in identifying and accessing funding and subsidies Please select
banking : . e .
Provide banking facilities inside industrial parks Please select
Procurement Facilitate joint industry buying of raw and process materials Please select
Research &
Development Coordinate engagement between tenant companies with research and development institutions Please select
(R&D)




ADDED VALUE SERVICES INCLUDED IN THIS TOOL

ADDED-VALUE SERVICES OF PARK MANAGEMENT

Not all-inclusive snapshot

REVIEW EXISTING SERVICES

Is this service

EIP MANAGEMENT SERVICES TOOL

STEP 3: REVIEW AND PRIORITIZE POTENTIAL

NEW SERVICES

Is this a

PRIORITIZATION OF DEFINED ADDED-VALUE SERVICES

ACTION

Main Potential added-value Iread Comments on bl DEGLEN LB What is likely | What are likely |  INTEREST INTEREST |Prioritization| Select service for
alrea ossible new
service Sub-category services of park id edv' existing services / P ce f VEITECT R GTACT ACHIEVABILITY |  BENEFITS of park tenant SCORE short-term
rovi in service for
category management - situation industrial park of service? service? management?| companies? | (Formula) action?
your park? your park?
. Provide business
) Business . .
Business incubator services,
development & |, . Please select Please select Please select | Please select | Please select | Please select 0 Please select
support . including focus on SME
marketing
development
Coordinate market
. assessment studies of
Business Business common interest to
development & ) Please select Please select Please select | Please select | Please select | Please select 0 Please select
support . tenant companies (e.g.
marketing o Y
accessing “Green
markets)
Busi Business Coordinate media efforts
usiness L.
t development & |and publicity for tenant Please select Please select Please select | Please select | Please select | Please select 0 Please select
suppo . .
- marketing companies

Hustrative snapshot. Tool also includes other categories (e.g. collaboration,
environment, infrastructure & utilities, management, people)

Optional worksheet to

review Industry 4.0 services

23



EIP MANAGEMENT SERVICES TOOL

STEP 4: SCOPE PRIORITIZED
ADDED-VALUE SERVICES OF PARK MANAGEMENT

SPECIFICATION OF THE ADDED YALUE SERVICE

Can services be - ALl ELU )
delivering the added value service? |What are success factors to| What are potential challenges
and

Comments

Priority added value park
management services What are targeted tenant A What are specific focus areas | Please provide indication of What are oplions for cost
What is the value A offered as part of B
LR STEET B companies for the added = and features to be included in costs an: e recovery? [e.g. by park management, tenant develop and implement
i proposition? F existing park " . 2
action value service? added value services revenue streams management fees? andior benefit sharing companies, specialised company. added value services? means to address these?
? A
ILLUSTRATIVES EXAMPLE
T " e it o st up and Limited buy-in from alltenant companies:
Rather than each company ting to t faciltate Stan commites with amallnumbar of
Inprincple, hicsble [ solus thei There sre very limited costs assacisted commitiee (RGN B R
Set regular tenant FILRY waste pallets, organic ‘ B ‘ves. esi N M « Leadership of park managementto | over time as needed The Enviranmental Comminee of the
Inital effonts | challenges. there is cpparturity for d Rieverue and reduced costs for waste
Waste company mestings sddressingand | e waste, plastics, metals, paper and mar canset 3 e e set-up and faiitate cammities KuinanaIndustiies Cousil (Westem
management  |finding solutions for waste cardboard up andtacilitate waste. paniclp: meetings, and coordinate follow-ups |Limited d park i d )
amaunts of , find sal.i e companies based on quaniites of commitize, and follow-up ss agieed sfter mestings S
committee: industrial H «Proper storage. coll «Buy-in https: Mkic. org.
and comp together, and replicate good = recyclables callected.
park i of hazardous waste mestings 5 i 5 comitees: national v
hazardou pl meet at park managemen offices; lis anticipated that cost of hazardous | Specialized peciic it
ol e senics provide: [=.g. Hlstions Cleaner
e o Praduction Centrelto set up and fasiltate.
commites meetings

SPECIFICATION OF THE ADDED VALUE

Priority added value park

NG g E T ET 6 B s 08 What are targeted tenant companies . .
. . What is the value proposition?
short-term action for the added value service?

SERVICE

What are specific focus areas and
features to be included in added value
services

ILLUSTRATIVES EXAMPLE

Rather than each company trying to
In princple, this service is applicable to  |solve their own waste management
all tenant companies. Initial efforts to challenges, there is opportunity for

Set up and facilitate regular tenant
focus on tenant companies which collaboration of tenant companies to

Waste . .
company meetings addressing and

management L. . . . .
> finding solutions for waste management |produce large amounts of recycables share experiences, find solutions
committee - i . . . .
challenges in industrial park and companies which have hazardous |together, and replicate good practices
waste compliance issues already implemented by some
companies

* Recycling of waste pallets, organic waste,
plastics, metals, paper and cardboard
* Proper storage, collection and disposal of

hazardous waste

24



EIP MANAGEMENT SERVICES TOOL

STEP 4: SCOPE PRIORITIZED
ADDED-VALUE SERVICES OF PARK MANAGEMENT

Priority added value park SPECIFICATION OF THE ADDED YALUE SERVICE & B R
management services What are targeted tenant T — What are specific focus areas | Please provide indication of '?f“ Sj"""’s hef What are oplions for cost delivering the added value service? |What are success factors to| What are potential challenges c &
PSR EEI  companies for the added atis the volue and features to be included in offered as "“’;” recovery? [e:. by park management, tenant develop and implement and OMMENES
action value service? Dropositon’ added value services revenue streams maf\’;‘g“;‘;gﬂ‘:“{ees? andior benefit sharing companies, speoialised company. added value services? means to address these?
ILLUSTRATIVES EXAMPLE !
There NP i xstalf Gan set Up an Limited buy-in from alltenant companies:
Riather than sach company ting 1o b faciltate . 2 = L B
e et |l flect® |totos remagh |l |l el _— dictsepaEmeE e Rt meEsh e Envlionmental Commitiee of the
management | finding solutions for waste ot i cardboard up and facilitate waste o i Emmitios. and tolln- i a5 soreen ot momtings | M==tinas. and coordin low-ups |Limited d park I d )
commitiee = ndustial| Prodee Sl e e ;mp;,';?‘::izmu ] e ,w;am;s:nu:mdq ities of e e P s e SR | gy managen : okt Ihtipe- ko, org aulsbottlh
& hazardou: pl psl Wmames' meet at park management offices. = w Ila\ssl:nn?;plal‘yd that cost of hazardous Specialized i pecific erioa proridar a8, Nl Cioaner 2
ot e o needed) et ol
- ~
~
- So
- ~
- ~
- ~
- ~
- - ~ ~
- ~
- ~
- ~
- ~
- ~
- - ~ ~
- ~
- ~
- ~
- ~
- ~
- ~
- ~
- ~ ~
- ~
- ~
-~
COST AND REVENUE SHARING IMPLEMENTATION
- ces be offered What could be the modality of delivering the
. . n services ered as . . .
Please provide indication of costs and 1t of existi . What are options for cost recovery? added value service? What are success factors to develop What are potential challenges and
existi . . - - -
revenue streams pa ﬁ pa > and/or benefit sharing (e.g. by park management, tenant companies, |and implement added value services? means to address these?
management fees? - )
specialised company, outsourcing)
Limited buy-in from all tenant companies:
s There are very limited costs associated with Existing park management staff can set up and facilitate Start committee with small number of tenant
- ' i setting up and running waste management waste management committee meetings companies and expand committee over time
There are very limited costs associated with - g P € € € € ) P P
- ) Yes, existing park committee » Leadership of park management to set- (as needed
setting up and running waste management ' ' - - . : ’
committee management staff canset up |+ Revenue and reduced costs for waste recycling |Selected tenant companies to be invited to participate |up and facilitate committee meetings,
’ and facilitate waste could be shared amongst tenant companies and contribute to waste management committee, and [and coordinate follow-ups Limited capacities and experience of park
Waste management committee can meet management committee based on quantities of recyclables collected. follow-up as agreed after meetings + Buy-in from tenant companies to join ~ [management with facilitating industry
<t park manag ement offices meetings = |t is anticipated that cost of hazardous waste waste management committee comittees: Seek support of national service
P g ' solutions will be carried by companies as thisis a |Specialized companies can be invited to specific waste provider (e.g. National Cleaner Production
legal compliance issue. management committee meetings (as needed) Centre) to set up and facilitate committee
meetings

25



EIP MANAGEMENT SERVICES TOOL

STEP 5: ACTION PLANNING FOR

PRIORITIZED ADDED-VALUE SERVICES

Key short-terms actions Lead role Supporting role Timeline
ILLUSTRATIVE EXAMPLE - ADDED VALUE PARK MANAGEMENT SERVICES
Develop brief concept note for committee (e.g. rationale and
benefits to park/companies, committee objectives, proposed Park management Tenant companies Oct-Nov 2021 Action in progress

Waste
management
committee

Set up and facilitate regular
tenant company meetings
addressing and finding
solutions for waste
management challenges in
industrial park

structure, meeting times, targeted companies)

Engage with tenant companies to secure their engagement
and participation in the waste management committee

Park management

Tenant companies

Nov-Dec 2021

Action in progress

Organise and facilitate waste management committee
meetings on regular meetings

Park management

Tenant companies

Jlan 2022 onwards

Not yet started

Coordinate follow-ups from waste management committee
meetings

As decided during
committee meetings

As decided during
committee meetings

As decided during
committee meetings

Mot yet started

26




EIP MANAGEMENT SERVICES TOOL Z:j
APPLICATION TO ELIDZ, SOUTH AFRICA

ELIDZ team selected service categories to Added value park management services

review in EIP Management Services Tool Categories Sub-categories

Business support * Business development & marketing
* Government authorities

* Finance & banking

* Procurement

e R&D

Environment * Energy
* Resource efficiency
*  Waste
*  Water

Infrastructure & * Buildings
utilities * Security
* Transportation

Management * Monitoring & systems

People * Health
e  Workers & skills

Collaboration Community
e Tenant company committees

27




&

east london idz

business streamlined

PRIORITIZED NEW ELIDZ SERVICES FOR TENANTS

PRIORITIZATION OF DEFINED ADDED-VALUE SERVICES

MAIN SERVICE DEFINED NEW ADDED VALUE SERVICES Likely Likely INTEREST INTEREST e .
SUB-CATEGORY Prioritization
CATEGORY FOR INDUSTRIAL PARK ACHIEVABILITY of | BENEFITS of park tenant SCORE
service service management | companies
ADDED-VALUE PARK MANAGEMENT SERVICES
Facilitate funding for existing tenants and ELIDZ to implement EIP and
Finance & banking . g . & . P High High High High 12
infrastructure/utility related projects
Business Identify, devel d pilot test alt ti t lies for ELIDZ and broad i
entify feve 'op and pilot test alternative water supplies for and broader region Medium High High High 11
support Business development |(e.g. desalination)
& marketing Explore opportunities to establish ELIDZ Enterprise Supplier Developer Programme to
xplore opp run|‘|s ”a i ”n' pri upPlr v'pr r‘g' ‘ Medium High High High 1
support tenants with training and qualification of suppliers to deliver specific services
. Provide centralised energy infrastructures and utility services of common interest and . . . .
Environment |Energy . . Medium High High High 11
value to ELIDZ tenant companies, with focus on steam, gas and renewable energy
Infrastructure . Facilitate the development of sustainable and more resource efficient (“green”) . . . .
. Buildings o . High Medium High High 11
& utilities buildings in ELIDZ
ELIDZ team to facilitate flexible employee assighments amongst tenant companies.
. . ploy & & P Medium High High High 11
. Focus should be on upscaling skills and temporary employment.
People Workers & skills
ELIDZ 'Feam to organize trainin'gs on Fopics of common interest of tenant companies, Medium High High High 1
following up on completed skills audit
Identify key international markets for which ELIDZ could develop new enterprises to
Ty key! ! ) wh .u ) velop new pri High High To be confirmed High 10.5
Business Business development |support revenues and business growth (e.g. abalone in China)
support & marketin Identify and devel tunities for ELIDZ to locali d t busi
pp g entify an eve'op opp.or u‘nl .|e.s or o.oca ise and support business Medium High Medium High 10
development to fill gaps in prioritized value chains
Coordinate support program to improve the energy efficiency of tenant companies, with . . . .
Environment |Energy pport prog .p . &Y o ¥ .p High Medium Medium High 10
focus on energy management advisory services to existing and new companies
Infrastructure Facilitate centralized logistical and warehousing facilities / services, includin . . . .
o Transportation ) . g . B L / 8 Medium High Medium High 10
& utilities engagement with logistical companies to reduce logistical costs for ELIDZ tenants
Business Business development |In-depth profiling of tenant companies through ELIDZ for external stakeholders (e.g. . . . To be
. . . Medium Medium Medium . 7.5
support & marketing dedicated brochure on collatoral marketing) confirmed




EIP MANAGEMENT SERVICES TOOL f_j
APPLICATION TO ELIDZ ndon idz

sssssssssssssss

New services selected for short-term action by ELIDZ team Examples of new services scoped .

TOTAL PROPOSED NEW SERVICES FOR ELIDZ 16 . ,
* Facilitate funding for tenants and ELIDZ

Total new park management services 12 gi . "

New Industry 4.0 services p Coordinate support program to improve the

energy efficiency of tenant companies

Facilitate centralized logistical and

New services were scoped and action planned ) s ‘
warehousing facilities / service

Vah,Je Pmpos't'on and focus areas _ , * Organize trainings on topics of common
* Indication of cost and revenue sharing options : .
interest of tenant companies

e Success factors
* Means to address challenges
e Key actions + Lead role + Support + Timeline
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GROUP DISCUSSION



EIP MANAGEMENT SERVICES
GROUP EXERCISE

1. How can added value services help the revitalisation of
industrial parks in Ukraine?

2. What is potential for applying the EIP Management
Service Tool in Ukraine?
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