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Secure, long term, and favourable business development environment
Economic, social and environmental benefits for companies and the community

Better conditions

to do business in the Park
Increased quality of life
for communities

Minimized greenhouse gas Lower economic,

emissions and pollutants : environmental, social risks
Eco — Industrial

Park
Improved workers health ’ Management
and safety
Better access to new

technologies and finances

Attract investors
and create skilled jobs

Lower costs through
optimisation and sharing

Stronger collaborations between

Reduced use of raw materials, .
companies and park management

water, energy and chemicals
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Park management plays critical role to sustainable
development of industrial park

Success factors for park management

= Need for strong leadership and commitment
= Pro-active facilitation of stakeholder processes

= Effective model to share and recover park level costs/benefits

All Park Management services should be demand-

driven and have economic benefits
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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

EIP Management virtuous cycle

RECP Assessments
RECP and

EIP Assessment EIP
Options

EIP
Monitoring
and
Mater Plan
update

: Synergies
Park Services

Changes in
Park
Operations




!5@?\
ﬁ Dd UNITED NATIONS
\l\@/!y INDUSTRIAL DEVELOPMENT ORGANIZATION

Advantages of Assessing an IP against the International
Framework for EIP pal

=9==2020

* Clear and systematic approach to

identify needs for EIP Management - Em‘nmeml Work Plan
Services. .
* Prioritization of EIP projects Economi ol ©ET BRI | e bt
* |dentification of EIP management a’”’"":'m
services needed by tenants T p—
» Supports the establishment of open . WN";
communication with tenant companies N ncnies e
to identify opportunities and barriers = ?;n'

Reporte de Estructuracédn
. f )

. sostenibelidad e reporte (
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Practical Example

Cauca Free Trade Zone — EIP Management plan
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Practical Example Cauca Free Trade Zone — EIP
Management approach

RECP Options
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Practical Example
Cauca Free Trade Zone Management Plan

EIP Services
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Practical Example
Cauca Free Trade Zone Management Plan

Industrial Symbiosis



SINERGIAS INDUSTRIALES

TIPO DE SINERGIA

PUM0 eV 0LUOS DOSCONALITD

Intercamiio de resduos

e‘ﬂ,‘ t

.|t 2 d

4 A Lo

<

(e

bk

Al J

“
o

Teatamiento de aguas residusles conyumas

ADTOVE RS et 0 g Aiuta de A uminio resdual

Aptavecha meento de plistico residual - big bag (PL y PP}

Aprovecha meento ge matenal no ferreso
ASTOVOChA Maeto O caretes plasticos
Arivecha et o de plistico residual (PE y PP)
Aovtovechameento de plistico residual (PE ¥ P
ADTIVCNA v o U pUistico residual (PE y PP)

ADTOveChamuerf0 de tapas plastcm v stretc)

ADtove cha msert o de pafitos humedos
para prodocdn de estibes de maders pAastica

Aprovechameerto de plastico residual (PE v PP

ADroveCha muento de barredura (suplementos
alimentancs resedusles) para la alimentacion arimal

Conted de compontae smdumtnal de 21K

Aptovecha muerto de cascasa oe huwvo

o Y PRtk
° IR,

P > Q

rp&' PR,
o Q@
e @
s . @
Y
‘u.-m« '°
peile QD
s @

OMNL T y @

)
C , @

g ¢ -~



e

ZONAFRANCADELCAUCA

c.

LT
U 1L

Intercambio de re

B Proyecios a nivel de Empresas
B Moyecos a nivel de Fasgue

W emgas industrises

D R T T
Teibet o o wi
LR L L
' MSRTEMO OF COMERCIO, WIS TENIO OF AMBIENTE ¥ s e
INDUSTRIA ¥ TURSGAO
Pbem . b Vb ——




‘g/ﬁ%\ UNITED NATIONS II; G E I P P
%‘@z INDUSTRIAL DEVELOPMENT ORGANIZATION 1’

DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD

Practical Example
Cauca Free Trade Zone Management Plan

Barriers to EIP Management Implementation
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Barriers for the EIP concept implementation

Barriers Mitigation measure

Lack of planning
Communication

Access to trustable information
Tenants agreement

Lack of trust and negative previous
experiences

Culture and community

Access to finance and best technology

EIP and RECP Assessments
Workshops and meetings

Technical Assistance

Review roles and responsibilities
Knowledge and experiences exchange

Awareness raising and successful case
studies

Key stakeholders engagement
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Secure, long term, and favourable business development environment

Economic, social and environmental benefits for companies and the community

Interactive

exercise

J How does it Better conditions

How does it Improve workers

to do business in the Park

How does it Increased quality
of life for communities

What does it Attract investors
and create skilled jobs

How does it Minimizes
greenhouse gas emissions and

pollutants Eco — Industrial
Park
Management

How does it Lower economic,
environmental, social risks

health and safety ‘

How does it Reduce use of raw
materials, water, energy and
chemicals

How does it Lower costs through
optimisation and sharing

N

How does it gives Better access
to new technologies and finances

How does it promote Stronger
collaborations between companies and
park management
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