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Reduced use of raw materials, 
water, energy and chemicals

Minimized greenhouse gas 
emissions and pollutants

Increased quality of life 
for communities

Improved workers health
and safety 

Better conditions
 to do business in the Park

Lower economic, 
environmental, social risks

Attract investors 
and create skilled jobs

Stronger collaborations between 
companies and park management

Lower costs through 
optimisation and sharing

Better access to new 
technologies and finances

EIP Management offer 
Secure, long term, and favourable business development environment

Economic, social and environmental benefits for companies and the community

Eco – Industrial 
Park 

Management
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Park management plays critical role to sustainable 
development of industrial park

☺

Success factors for park management

▪ Need for strong leadership and commitment

▪ Pro-active facilitation of stakeholder processes

▪ Effective model to share and recover park level costs/benefits

All Park Management services should be demand-
driven and have economic benefits
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• Clear and systematic approach to 
identify needs for EIP Management 
Services.

• Prioritization of EIP projects

• Identification of EIP management 
services needed by tenants

• Supports the establishment of open 
communication with tenant companies 
to identify opportunities and barriers

Advantages of Assessing an IP against the International 
Framework for EIP

Work Plan



Practical Example 

Cauca Free Trade Zone – EIP Management plan



Practical Example Cauca Free Trade Zone – EIP 
Management approach

RECP Options











Practical Example 

Cauca Free Trade Zone Management Plan

EIP Services







Practical Example 

Cauca Free Trade Zone Management Plan

Industrial Symbiosis







Practical Example 

Cauca Free Trade Zone Management Plan

Barriers to EIP Management Implementation



Barriers for the EIP concept implementation

Barriers Mitigation measure

Lack of planning EIP and RECP Assessments

Communication Workshops and meetings

Access to trustable information Technical Assistance

Tenants agreement Review roles and responsibilities

Lack of trust and negative previous 
experiences

Knowledge and experiences exchange

Culture and community Awareness raising and successful case 
studies

Access to finance and best technology Key stakeholders engagement 



THANK YOU!

c.barahona@unido.org 
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How does it Reduce use of raw 
materials, water, energy and 

chemicals

How does it Minimizes 
greenhouse gas emissions and 

pollutants

How does it Increased quality 
of life for communities

How does it Improve workers 
health and safety 

How does it Better conditions
 to do business in the Park

How does it Lower economic, 
environmental, social risks

What does it Attract investors 
and create skilled jobs

How does it  promote Stronger 
collaborations between companies and 

park management

How does it Lower costs through 
optimisation and sharing

How does it gives Better access 
to new technologies and finances

EIP Management offer 
Secure, long term, and favourable business development environment

Economic, social and environmental benefits for companies and the community

Eco – Industrial 
Park 

Management

Interactive 
exercise
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