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UNIDO Global IEE-EnMS-ISO 50001 Programme
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Terms of UNIDO Partnership with Industrial Park Companies

What UNIDO provides What IP Companies have to provide
1. EnMS-ISO 50001 Awareness Seminar 1. Written committment to implement EnMS & attend full program
2. Training on EnMS/ISO 50001 implementation by UNIDO 2. Appoint 1-2 relevant staff to attend the whole program
Internat. & National leading EnMS-IEE experts (60-80 hrs) (nominations to be cleared by UNIDO teams)
3. Direct EnMS implementation support of UNIDO national 3. Provide Energy Manager/EnMS team with sufficient working
EnMS-IEE experts (20-25 expert-days per company) time, authority and top-management support to effectively

4. Regular (monthly) monitoring and supervision of implement EnMS and save energy/money

progress by UNIDO International EnMS-IEE experts 4. Provide UNIDO experts with full access to information & data; &

5. EnMS/ISO 50001 implementation supporting tools access to site (also for energy saving opportunities identification)

(Manual and Excel files) 5. Cover possible travel and accommodation costs of staff attending
6. 10,000 USD worth of additional technical assistance trainings
(consultants or equipment) for implementation of 6. Implement the EnMS and all no-cost/operational energy saving
energy savings opportunities identified through EnMS measures identified during EnMS implementation (that do not
implementation have negative impact on production)
7. 5,000 USD for third-party certification to ISO 50001 7. Make available to UNIDO sufficient information to prepare a case

study about the EnMS implementation and its results
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UNIDO EnMS Capacity Building and Implementation Programme
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UNIDO EnMS Capacity Building and Implementation Programme
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| 1-2 months 3 days | 1.5-2 months | 4 days | 2-3 months | 3 days 2-3 months | 3 days | 1-2 months % day | time
. COMMIT PE team work to PLAN PE team work to IMPLEM. PE team work to CHECK _PE team work to
Preparation Module 1 implement EnMS Module 2 implement EnMS Module 3 implement EnMS . Module 4 implement EnMS R
Results: Results: Results: Results: Results: Results:
* EnMS Awareness * Draft Energy Policy * Energy Policy e Staff trained on selected e EnMS internal audit e Trainee qualified
Sessions ¢ Draft Roles & * Roles & Responsibility significant energy uses ¢ Energy performance as UNIDO EnMS
¢ |dentify and obtain Responsibility matrix matrix e Operations & controls checked and reported Expert
commitment of e |nitial data e Significant Energy Uses improved e EnMS and energy
participating collection e Baseline * Procurement plan performance reviewed by
companies * Energy Performance e EE measures implemented top management
e Select national Indicators * Energy & cost savings e Decisions for next period
experts & industry e Opportunities list & e Performance * Energy savings and non-
personnel action plans improvements energy benefits achieved
¢ Energy & cost savings ¢ Performance improvement
PE team A Partner Enterprise (PE) team is formed by the PE’s staff g Ongoing and periodic communication through webinars, emails Plant visits by international and/or
participating in the EXPERT program plus a national EnMS  C $ and phone calls between international trainers and PE teams to national EE consultants
experts team. = g E review progress, discuss issues and provide guidance.
]

UNIDO, All rights reserved
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UNIDO EnMS-I1SO 50001 Implementation Programme in Industrial Parks

Next Steps
1. Ifyou are interested in joining the CBI programme send email with request of participation to UNIDO
team (please see next slide)

2. UNIDO team will follow-up for organizing meetings with top management of companies to discuss
collaboration details

3. Collaboration arrangements are developed and signed
4. Partner companies appoint their EnMS Representative and training participants

5. Beginning of EnMS CBI Programme
*  EnMS CommIT Training to start in second half of October
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UNIDO EnMS-ISO 50001 Implementation Programme in Industrial Parks

Contacts of UNIDO Team
Mr. Anton KLESHCHOV Ms. Alyona NEVIDOMA Mr. Pavio PERTKO
Position Position Position
Project Project Project
Division/Unit Division/Unit Division/Unit
E-mail: A.Kleshchov@unido.org E-mail: A.Nevidoma@unido.org E-mail: P.Pertko@unido.org
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THANK YOU!
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