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; G EIPP Access to finance is a key challenge
for EIP developments: Potential Sources

Company-level investments Park-level investments

Own finance

Finance from business relationships, e.g. equipment
suppliers, supply chain partners

Private financing Public-private
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opportunities Commercial loans, debts partnerships |
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1
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= = (PPPs)

Revenue from user fees
| | | |

Fiscal incentives (e.g. tax reduction, feed-in-tariff)

National funding mechanisms

Donor funding = = =
mechanisms 1 International funding mechanisms (e.g. IFC/WB, ADB, GEF). Credit to
: park management and dedicated credit line to support EIP opportunities in
X SMEs through local banks.

GLOBAL ECO-|N DUSTR|AL PAR KS PROG RAMM E Source: Vietnam National Cleaner Production Centre and Sofies (2018). Testing of Eco-Industrial Park

Guidelines and EIP opportunity assessments for Vietnam. International Finance Corporation (IFC) Project.




J&i GEIPP uNIDO EIP Access-to-Finance (A2F) Tool

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Tool rationale: Access to finance is often a key challenge to
implementing feasible EIP initiatives

Tool objective: Guide park management entities and tenant _
companies to identify, review and access available financing options
for feasible EIP initiatives for their industrial parks.

* Provide overview of different types of financing mechanisms and
their overall applicability to EIP initiatives

« Provide overall guidance on how to successfully access different =
types of financing options

* Facilitate exercises to identify available financing options
internationally

* Facilitate exercises to identify available financing options
nationally

* Direct park management and companies to relevant website(s)
and contact details of identified financing options, in order to access
detailed information and take next steps

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME




@ GEIPP Set —up of the EIP A2F Tool
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DATA DATABASE Search Guldance on
COLLECTION SETUP Flnance Search Accessing Contact Financial
Instructions Options Resuits Finance Institutions Form
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> Whatdatais
collected?

> Tips to find data for
your country

> How should the
data entries be
organized
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'1'? G E | P P EIP A2F Tool for South Africa
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EIP ACCESS-TO

When feasible EIP opportunities have been identified and developed, there are still to their actual i ion. From experiences with many industrial parks developing and transition countries, it is clear that access to finance is often a key challenge to implementing feasible EIP
initiatives. Some industrial parks are state-owned corporations and therefor not in a position to obtain loans (using i ial park assets as as a capital investment in feasible EIP atives, even if these offer a very favourable return-on-investment. Therefore, addressing access-to-
finance plays a critical role in the successful implementation of EIP initiatives.

TOOL OBJECTIVES

The overall objective of this tool is to guide park management enf and tenant companies to identify, review and access available financing options for feasible EIP initiatives for their industrial parks.

TARGETED USERS

The tool is designed to be used by park management team and/or relevant tenant companies, where needed, supported by national service providers and/or development agencies

STEPS IN THIS ACCESS-TO-FINANCE TOO!

STARTING POINT / INPUT INTO TOOL:
COMPLETED (PRE-) FEASIBILITY ASSESSMENT

ESTABLISH CONTACT WITH SELECTED
FINANCIAL INSTITUTIONS

SEARCH FINANCING OPTIONS DATABASE FINANCING OPTIONS GUIDANCE ON ACCESSING FINANCE

Common eligibility criteria to access financing
* Market analysis
« Feasibility study
* Business model

including:
Including: * Type of EIP initiatives

* 5-year political-economic context analysis + Name financing organisation

Search criteria:

* Technical details . N N * Fund name N . - P . N

v CaPEX * Type of organisation seeking funding + Specific focus of funding * Profit considerations or profitability Form to assist industrial parks / companies to
* Financial sector type ’ » Pre-feasibility study establish initial contact selected financial

* OPEX * Finance threshhold

<ROI * Type of investment instrument « Eligibilty criter * Due-diligence institutions to check that identified financing
+ Type of financing organisation ity criteria * Return on investment option is available and confirm detailed

* Investment needs/plan L * Weblink N . . R )
* Type of EIP initiative » Social, environmental, economic procedure to access financing option.

* Risk assessment. « EIP initiatives result #+ Contact details
* Environmental benefits * Investment opportunity information

* Social benefits * Results from questionaire undertaken with

developmental impact

* Business plan

* BEE compliance

#Strong institutional quality

CLICK HERE TO SEARCH CLICK HERE TO GO TO
—_— DATABASE OF FINANCING
OPTIONS OPlun:

CLICK HERE TO GET FURTHER
GUIDANCE ON ACCESSING
FINANCE

CLICK HERE TO GO TO FORM
TO ESTABLISH CONTACT
FINANCIAL INSTITUTION

L Instructions  Search Finance Options | Search Results Finance Options

Guidance A2F \ Contact Financial Institutions

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME
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STARTING POINT / INPUT INTO TOOL:
COMPLETED (PRE-) FEASIBILITY ASSESSMENT

Including:

* Technical details

* CAPEX

» OPEX

+ ROI

+ Investment needs/plan
* Risk assessment

* Environmental benefits
* Social benefits

* S-year political-economic context analysis

CLICK HERE TO OPEN
TEMPLATE FOR
(PRE-} FEASIBILITY
ASSESSMENT

2021-05-25EIP
Opportunity - Pre-
Fessibility

SEARCH FINANCING OPTIONS

Search criteria:

* Type of organisation seeking funding
* Financial sector type

* Type of investment instrument

* Type of financing erganisation

* Type of EIP initiative

+ EIP initiatives result

DATABASE FINANCING OPTIONS

Database including:

* Type of EIP initiatives

* Name financing organisation

* Fund name

* Specific focus of funding

* Finance threshhold

+ Eligibility criteria

* Weblink

+ Contact details

# [nvestment opportunity information
* Results from questionaire undertaken
with financing institutions

GUIDAMNCE ON ACCESSING FINANCE

Common eligibility criteria for financing
* Market analysis

* Feasibility study

* Business model

+ Profit considerations or profitability
# Pre-feasibility study

* Due-diligence

* Return on investment

* Social, environmental, economic
developmental impact

# Business plan

* BEE compliance

*5trong institutional quality

Steps in Access-to-Finance Tool

ESTABLISH CONTACT WITH SELECTED

FINANCIAL INSTITUTIONS

Form to assist industrial parks /
companies to establish initial contact
zelected financial institutions to check
that identified financing option is
available and confirm detailed
procedure to access financing option.

CLICK HERE TO SEARCH
DATABASE OF FINANCING
OPTIONS

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

CLICK HERETO GO TO
DATABASE OF FINANCING
OPTIONS

CLICK HERE TO GET FURTHER
GUIDANCE ON ACCESSING
FINANCE

CLICK HERE TO GO TO FORM
TO ESTABLISH CONTACT
FINANCIAL INSTITUTION




b Company seeking private sector financing for energy
«.‘3‘ G E I P P efficiency projects
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(11
i Se | eCt S M M ES y Type of organisation seeking funding f; g\
M H L Al (Individuals, lacal autharities, companies, foundations ar NGOs]
ed I u m & arg e Large Companies
CO m pa n i eS” fro m th e g;::rE[Flegional institutions, governments and member states, tertiarg institution. ..
]

“Typ e Of Org anlzatlon | SMMEs, Medium & Large Companies |
seeking funding” filter

- - =
financial sector type f— m

Government sectar

» Select “Private sector” ::h[Fl denar funding -
“re . ther areign avernments, 4 ranational len els....
from the “financial e - |
SeCtor type” fl Iter Public, private and community

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME




1Y Company seeking private sector financing for
@ G E I P P energy efficiency projects

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

» “Type of Investment
Instrument” selection: We
are interested in all
available=> no selection
here

Type of Investment Instrument =
[ Equity ]
[ Imipact inwestment ]

[ ‘Warious instruments [combinations of the instru... ]

Crowdfunding

Diebt Guarankes

Grant

LoaniDlebr

COther [Incentives, swaps]
Febate

Social and developmental impact bonds

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME



1Y Company seeking private sector financing for
@ G E I P P energy efficiency projects
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» “Type of financing
organisation” filter. We are
interested in a” availab|e=> [Enterpri;eDeuelnpmentF"n:ngrarnrne—F'ril.lateSectnr ]

type of financing organisation =

. [ QOther [Foreign gowvernments or bath private equity & venture capital] ]
no selection here Privae Equty ]
Eanks

Oevelopment Finance Institutions

Enkerprize Development Frogramme — Gowernment Sector
Government department

Soversign Wealth Funds

‘Wenture Capital

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME



Large companies

@ G E I P P seeking private sector financing for energy

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME effi C i e n Cy p rOj eCtS

« Select “Energy efficiency” from the “EIP Initiatives
Search” filter

EIP Initiatives Search = ?K

Carbon capture and starage
Climate change adaption [fload cantral channels, dukes, natural caoling)

Cammurity development

Energy efficiency [process changes. cogeneration, smart grid, heatinglcoaling]

Erwiranmental protection [monitoring [park-level] pollution control, prevention, and treatment]

Green buildings, park infrastructure

Green products and materials

Oecupational health, zafety, and hugiene

Other [mon-zectar specific]

Praperty and wtility maintenance

Rerew able energu (solar, wind. hydro biomaszs hudrogen)

Sustainable land management, [sustainable agriculture, forestry, park green areas, w ater catchment management)
Transport [urban raillmetro, electric, hybrid, roads)

‘w'azte management [reuselrecycling, waste management]

‘wlater [w ater efficiency, wastew ater treatment] w ater reuse networks at park lewel

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME




Large companies

@ G E I P P seeking private sector financing for energy

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME effi C i e n Cy p rOj eCtS

« Select “Energy efficiency” from the “EIP Initiatives

EIP initiatives resu I :“':._E YA

[ Energy efficiency [process changes, cogeneration, smart grid, heating!coaling] ]
[blank]

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME



1Y Company seeking private sector financing for
< G E I P P energy efficiency projects
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E F G H
UNIDO EIR AZF Tool for South Africa

CRITERIA TO SEARCH FINANCING DATABASE

m%:iﬁ;‘;ﬁi‘ﬁi‘:ﬂﬂgﬂs CLICK HERE TO SEE SEARCH RESULTS

S Type of organisation seeking funding “= T || financial sector type Y= T || Tepe of Investment Instrument E2 type of financing organisation =
o Al {individual,local authorites, companiss, foundatians of NEDs) Government sector [ Equiy ||| [ Enterpris Development Programme - Private Sectar ]
> | Cither [Regional institutions, governments and member states, tertiary institutions, Intemational donar funding | Impact investment ) || Cther [foreign governments ar both private equity & venture eapital) ]
5 SMMEs Cther [Foreign govemments, supranationsl lenders, . | Warious instruments [sameinatians of the natru.. | || | Private Equiy )
5 | | SMMES, Medium & Large Companies ) [ Privatesector ] Crawdfunding Banks
F | Large Companies Pubilie, private and sommunity Debt Guarantee Development Finance Instimtions
Tl Grant Enterprise Development Programme - Govermment Sector
0] Loan/Debt Gowernment department
3 Cthet (Incentives, swaps) Souereign Wealth Funds
1 Febate ‘enture Capital
5 | Sncial and developmentalimpact bonds
0| EIP Initiatives Search = T || EIP initiatives result =
3| Carbon capture and storage | Eneray effisiency iproess changes, sogeneration, smart ard, heating?oaoling) )
il Climate change adaption (flood cantral channels, dykes, natural cooling) [ telank) )

Cammunity development
7| Energy efficiency X o, smart grid, |
3 Enwironmental protestion [menitoring (park-level) paliation control, prevention, and treatment]
o] Gireen buildings, park infrastructure
7 | Gresn products and materials
my Ciosupational health, safety. and hygiene
4 Cither {non-sector specific)
7| Property and utiity maintennce
a | Fienewable energy (solar, wind, hydro biomass hydrogen)
D Sustainable [and management, [sustainable agriculture, foresty, park. green aress, water catchment managsment]
2 | Transpart [urban railfmetro, elestric, hybrid, roads)

waste

“water [water efficiency, wastewater treatment] water reuse networks at park level

| Instructions Search Finance Options Search Results Finance Options Guidance AZF Contact Financial Institutions | ®

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME
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Company seeking private sector financing for
energy efficiency projects

e Click on the

“CLICK HERE TO SEE SEARCH RESULTS” button on

the “Search Finance Options” sheet to see the search results

UNIDO EIP A2F Tool for South Africa

one search criteria, please press "Control” button and then your second choice

CRITERIA TO SEARCH FINANCING DATABASE

CLICK HERE TO SEE INSTRUCTIONS
FOR SEARCHING DATABASE

CLICK HERE TO SEE SEARCH RESULTS

« Result 7 potential financing options from over 200

SEARCH RESULTS

EIP initiatives
result

Name financing
organisation

Specific focus of funding Finance threshhold Eligibility criteria Weblink

entries

Contact details

Investment opportunity information

. The investment
Energy efficiency o

opportunity is assessed
(process changes,

Actis Long Life

Actis is a global platform offering a multi-asset strategy through

the asset classes of private equity, energy, infrastructure and real

Investment Managers

. Energy, Green buildings, " based on market Company makes investments in growth markets . 0117785900 estate. The company invests in aggregate energy assets targeting
Actis Infrastructure Fund R cogeneration, - R L https:f fenww.act.is, B - ~ - R T
(ALLIF) Environment, Infrastructure t erid that deliver consistent and competitive returns info@act.is attractive risk-adjusted returns. The company focuses in high
smart gri
. & N growth monopoly distribution platforms where electricity is in
heating/cooling)
scarce supply.
. The company makes equity investments into core and value
o The investment - - - ~ - -
Energy efficiency e added infrastructure projects in Africa that provide essential
. opportunity is assessed . 011 217 1000/021 670 . . . .
African Infrastructure | African Infrastructure . (process changes, Investment opportunities are sourced based on B . services to communities, have a strategic competitive advantage,
Energy, infrastructure, based on market https:/fwww aiimafri 1234

extensive due gence to meet the company's
investment criteria

cogeneration,
smart grid,
heating/cooling)

Investment Fund 3
(AIIF3)

(AN environment, transport analysis, value ca.com/
proposition and due

diligence

info@aiimafrica.com

require significant capital expenditure and are expected to
generate strong risk-adjusted returns for investors. The company
aims to provide superior returns to investors while also making a
tangible contribution to local economies and communities.




g GEIPP Guidance and examples of pre-finance
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F =} H | ol

1 UNIDO EIP AZF Tool for South Africa
Purpose of this step is to provide oversll practica] guidance to park management entities and

GUIDANCE OMN ACCESSING FINANMNCE tenant companias on how to successfully obtain access to finance

z
3
4 Criteria betow marksd in red are the most commen eligibility criteria reguired by financial institutions Fisass provide your responses. If one ar more responses are & "No”, you can find information in guidance note.
s | NOTE: Please consider carefully to what extent you nesd to address sligibility criteria by selected financial institution/'s, MOTE: In the ewent that you decide to based on criteria for your
Ibefore spending too much effort in putting together your initial application. financing request, please find below a checklist, practical and guid. notes for
& ——
7 ‘Comman eligibility criteria to access financi Checklist on eligibi riteria -
, RERiLy = - 2 el Guidance notes
s | Checklist questions
10 T = 3 quantitative and qualitative sssessment oF 3 | Have you defined the target market? Please se=l=ct
. market to 190k NG the Size OF the Market both in a8
1 welume and in walus, the warious customer segments | Have you ressarched market demagraphics? Please select CLICK HERE FOR CLICK HERE FOR
and buying patterns. the competition, and the PARKET AMALYSIS. MARKET ANALYSIES
>
12 Market analysis | o0 o e ent in et of bartiers to entry | H2%e 40U aseertained the industry characteristios’ Flease select
P and regulation. The intention is ta ascertain if the Hawe you done & SWOT Analysis? Flease select
market iz conducive to building a sustainable
4 businesstinvestment Hawe you sollested the required data for produst development? Please seleot
15
15 Hawe you done & markst CpEortunity analysis? Pleass s=lect
7 £ feasibility study is an analysis that takes all of a Have you considered potential flaws or conducted threat analysis? Please select
project’s relevant Factors inko aco ng =
12 economis, technical, legal, and scheduling Hawe you checked suppliers availability, credentials & terms? Pleas= s=lect EED =
Fassib " considerstions—to ascertsin the likelihood of o " T ihe bueh > =) | e
EXAMPLE
18 e asibilig study | e tt sucesarully, Frofest sus you estimated the costs of the business operations =ase salect
20 managers us= feasibility studies to discern the pros | Have you considered the major risks assosiated with your business? Please select
and cons of undertaking a project before they invest
21 alot of time and money into it Hawe you estimated the financial investment and returns? Flease select
2z Hawe you sansidersd information and data suffi Please seleot
2z
The business model describes the valus an Haue you sscertsined who is the custamer? Please select
24 arganization affers ta itz custamers. Itillustrstes the
capabilities and resources raquired to create, Market || . oy determined the valus that the business deliver to the sustomers? Pleass select CLICK HERE FOR
25 = ol | 2rd deliver this value, and to generate profitable, A e e
HEInESSMaS=l | sustainable revenue streams. The business model e
o t=. | Have vou figured out how the business operate? Pleazs select
o FotUTed On the CoMmpanys business Dmcesses Have you determined how the business make money? Pleaze seleot
28

the Intent to achieve a Mmonetary gain in a project,
2a transaction, of material endeavar which is usually the

Hawve you gone through the projest Profitability Cheoklist? Pleass s=lect

g

underlying réason why 2 company par
Frofit H. timated thy 3 ts? [ENCI
30 eonsitetone oy | PUFiness activities oF any kind, The prafltatilig indes | H2ve you estimated the project sosts FeessaclEes CALCULA it
e is an important measure in project finance to decids -

- profitability oy o e i oateg. | Have you composed the project spending plan? Please select

as the ratio of present value of a project cash flows
- el thet Initial et Hawe you calculated the RO net income and fized capital costs? Flease select
33
24 Has a needs analysis been carried out? Flease select
35 Has the project site or options For the site options been identified? Flease select
36 Has the technical scope of the project been defined? Please select -
a7 Is the preliminary engineering plan practical? Flease select

This is 2 preliminary study undertaken to 3
28 analyze. and eleck the best business Scenaros Is the operations and maintenance plan practical? Flease select

Pre-feasibility study e raro:

23 taking into ascount both technically and financially Haue the major technical and operationsl risks to the project been iden Please select

aspects of the usrious business idess
10 Has a scoping social impast assessment been done? Flease select
4 Has 3 SCOpINg environmentsl 35sessment been dons? Fleass select
4z Has the financial and economic viability of the project established? Please select
1z Have suitability checks been condusted? Flease select
44

Have you considered the products and services offered, values and culture, praduct
Please select

45 trials, warranties and complaints, pricing, quotes, invoices and profit margins?

Hawe you the man a. and sales p . contracts

15 with partners, 3 oF other third parties?
G LO BL E C Hawe you considered the ags and siciency of IT, software packages and other P fferera

Instructions Search Finance Options Search Results Finance Options Guidance A2F Contact Financial Institutions (€]

Please select




@ G EIPP Step 4 Form for establishing contact with
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Purpose of this form is to assist industrial parks / B
companies to establish initial contact with selected — : ‘
financial institutions |

» Check that identified financing option is available

» Confirm detailed procedure to access financing option

» Check if project is within scope of financing option

Form covers:

 Targeted financial institution and funding option e

+ Details on organisation seeking to apply for funding

» Reason for establishing contact

« Basic information on project which requires financing

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME
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Thank You

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME
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