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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

WHY THE MANAGEMENT OF INDUSTRIAL PARKS CAN REFUSE TO IMPLEMENT
THE EIP CONCEPT?

DO UNIDO TOOLS HELP TO THIS END?

SPEAKER: ALINA DOTSENKO, KEY Group
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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

KEY Group started working with industrial parks in 2022, while our experience in industrial and commercial development is more than 10 years.

Swiss Confederation

Industrial Park l . — -
Molfar Kalush Industrial Vinnytsia
BVAK (Bila Tserkva) Innytsi

| Industrial Park HUB l Industrial Park

UNIDO projects KEY Group project
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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME Swiss Confederation

Residents of industrial parks generally were focusing on 3-5 year business development strategy covering the following issues:

Process improvement
Increase in margins

Reducing net costs

Improving timely supply of raw materials

Finding new raw materials suppliers with focus on reliability and costs
Developing teams: short-term, mid-term and long-term education
Expansion to new locations, segments, markets

Improving reputational issues
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Environmental and social responsibility (mainly for internationally funded entities)
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Swiss Confederation

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Borodianka

As of February 2023, the total impact on Ukrainian GDP
caused by russian invasion is estimated to equal to around
35%. As a vivid indicator of dramatic effect resulted after
military invasion is total area of residential buildings to be
restored: 360 min of sqm, with 12 min people forced to
leave their houses™.

Out of over 800 enterprises requiring relocation, more than
500 have been relocated and restored their business

activities.

Industrial parks became one of the prime opportunities for
such relocations. Due to the fact that industrial parks in
Ukraine have been just formal forms of controlling assets
for a long time, unfortunately, only few of them could host
relocating enterprises: only several industrial parks are
working out of 65 registered.
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*Estimates based on reports by State Military Administrations
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Large scale military invasion of russia to Ukraine forced businesses to shrink the expectations and plans, thus drastically reducing
their planning horizon with focus on issues connected to physical and economic survival:
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Physical safety of personnel

Physical and legal safety of assets

Reconfiguring business to the lowest level of expenditures

Reducing number of SKU to the minimum possible level giving opportunity to continue business

Stopping all business development initiatives (mainly relating to small and mid-size businesses)

Rejecting all activities with russian-connected businesses or products, services

Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO
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Economic damage to Ukraine is estimated to be equal to 600 - 750 billion dollars.* The budgets for Ukraine’s recovery will be established with directing costs
upon compliance of accepting agencies, banks, funds with financial, social, ecological, technical requirements. In view of evident future increase of prices on
electricity, gas, heat generation, it will become more and more feasible to implement strategies of bringing businesses to the level needed for recovery
disbursements. Residents themselves and industrial parks as HUBs of different entities will become high priority addressees in such international financial aid
or reparations.
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Milestone
planning of taking
place in economic

revival (“closed
sky”, “shooting
stopped”, “some

treaty is signed”).
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Need in achieving
compliance on
technical,
ecological level
for participating
in recovery
programs.
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.

Focus on cost-
saving with
ecology-related
initiatives.

_J

*According to the Prime Minister, Denys Shmyhal, at a joint press conference with the President of the European Commission, Ursula von der Leyen, after the meeting of the College of Commissioners of
the European Commission with the Government of Ukraine.
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GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME Swiss Confederation

There is no need and financial opportunity to implement any
environmental strategies, since financial and social focus on survival is in
priority.

Now

Internationally Refjuction or total stqppage of mid-term an.dilgng-ter.m programs on
environmental protection. Local, short-term initiatives in ecological and
funded social spheres are supported.

We will need assistance and full scale support of EIP concept implementation.
We expect, that compliance with EIP concept will help us attract funding for
EIP related initiatives, resulting in economic effect on our business.

Post war

Internationally We will need assistance in achieving compliance with EIP concept.
funded Reputational and financial benefits are in focus.
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How EIP concept will help us to attract new residents, increase our

profits?
Now
Long-term initiatives are not in focus.
We will need full-scale support in implementing EIP concepts in our parks
if it gives us reputational, financial, organizational benefits.
Post war

We believe that we can achieve marketing effect by introducing EIP
concept in our Park.
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Due to our abilities to communicate with both commercial and industrial end users of development projects, we succeeded in figuring
out the following theses to change perception of EIP concept by IP management and residents:

IP management
) EIP concept gives wide range of possibilities to reduce utilization of IP infrastructure by IP residents.

) Since EIP concept is developed by UNIDO, compliance of IP with this concept is giving reputational benefits as soon as EIP concept implementation starts.

) EIP concept is being supported by Ukrainian Ministry of Economy as on of the most important guidelines for industrial development in Ukraine.

) Compliance with EIP framework makes it possible for IP management to use it for marketing materials, thus attracting residents of higher quality.

Residents
) Implemented RECP measures create possibilities for reducing facility maintenance costs increasing reliability, thus leading to growing profits.

) Industrial symbiosis opens new opportunities for developing new products and services, because of reduced costs on specific raw materials
or due to sharing supply chains.
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The transformation of industrial parks into eco-industrial parks (EIPs) presents an effective opportunity to attain inclusive and sustainable industrial development. To

support these, UNIDO EIP Toolbox was developed in order to provide a practical set of customized and flexible tools to assist with the development and
implementation of EIPs and related initiatives.

UNIDO EIP Assessment Tool (V3). Molfar Industrial Park

GO TO GRAPH GO TO STEP 3:
WITHRESULTS ~ PLAN & MONITOR
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EIP opportunity for industrial park

1. Creating document package for IP-to-EIP.
transit

1. Craating document package for IP-to-EIP.
transit
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Thank youl!
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