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@ Participants’ preparation for training module ¥ GEIPP

UKRAINE

Module: Industrial park master planning and EIP master plan review

* Each participant is requested to download the Master Plan EIP Review Tool from the
UNIDO Knowledge Hub (https://hub.unido.org/eco-industrial-parks-tools), and make
her/himself familiar with the structure and steps in the tool.

* Park developers/management who participated in 2024 EIP training to bring results
from previous EIP master planning group work and work done since then.

IMPORTANT: Anton to save EIP concept planning pictures from 2024

training in shared OneDrive folder, one sub-folder for each park

Confirm preparations with participants


https://hub.unido.org/eco-industrial-parks-tools

Q@? Master plannlpg of industrial parks: |y
e Common mistakes translate Ukrainian ppt

Master Plan is outdated or does not exist >

Master plan is “just” a lay-out map

Master plan is detailed academic document

Master plan is 5 page document and does not include all critical elements of
industrial park

* Master plan is focused on spatial planning, but does not focus on the ongoing
development and management of industrial park

* Master plan is structured that updating is very difficult and time consuming

 Lack of stakeholder collaboration in master plan development and implementation



gy  Detailed planning and design & GEIPP
S industrial park through MasterPan ==~ e

A master plan is a comprehensive document that

guides planning, development and operation of Master p|an provides the

an industrial park : : . :
* Need integration with urban/regional plans information about industrial

park needed by companies

and investors

* Reviewed every 3-5 years or after significant
developments

Different terminologies are used internationally
* E.g. Master plan, structure plan, development

plan What does industrial park
stand for, how does it

A master plan is more than a .
lay-out map of industrial park! ‘ operate’ and where is park
going in future?




@B Typical outline of industrial park master plan

Slide 1 of 3
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GEIPP

Section Typical structure of master plan

Chapter 1 Introduction to master plan
1.1 Objectives of master plan
1.2 Implementation plan for industrial park and its master plan
1.3 Communication and promotion
1.4 Contact details
Chapter 2 Overview of industrial park
2.1 Introduction to industrial park
2.2 Local conditions
2.3 Vision and unique value proposition for industrial park
2.4 Management model and governance of industrial park
2.5 Management and monitoring systems and operational procedures
2.6 Ongoing and future development of industrial park

Typical outline of master plan. Outline can be adjusted for each industrial park
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Section Typical structure of master plan

ups  Typical outline of industrial park master plan

Slide 2 of 3
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Chapter 3 Strategic opportunities, impacts and risk management
31 Business and investment strategy for industrial park
3.2 Employment and local skills, and social impacts
33 Opportunity, impact and risk analysis
Chapter 4 Land use break-up of industrial park, specified by type of land use
4.1 Overview
4.2 Land use break-ups by type of land use
Chapter 5 Control, regulations, standards for development and use of land
5.1 Compliance with national regulations and standards
5.2 Compliance with international standards
53 Conditions and restrictions on land use
5.4 Criteria for buildings and plot development
Chapter 6 Basic infrastructures
6.1 Overview
6.2 Current and planned basic infrastructures by type
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Typical outline of industrial park master plan  siwesers &
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Section Typical structure of master plan

Chapter 7 Environmental infrastructures
7.1 Overview
7.2 Current and planned environmental infrastructures by type
Chapter 8 Social infrastructures
8.1 Overview
8.2 Current and planned social infrastructures by type
Annexes
A Details on applicable regulations and standards
B Detailed criteria for buildings and industrial land development
C Detailed maps, plans and thematic layers in required scale
D Studies to support master plan
E Details on industrial park’s basic, environmental, social infrastructures
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Template of industrial park master plan

Master Plan for Industrial Park

Template
Version: 14 June 2024

Executive summary
Introduction to industrial park master plan

Text

Overview of industrial park

Text

Strategic opportunities, imp and risk

Text

Land use break-up of industrial park, specified by type of land use

Text

Control ar T i and for industrial park

Text

Basic infrastructures

Text

Text

Social infrastructures

Text

Word file “ Industrial Park
Master Plan Template”

will be shared with all
participants




1 Practical example
< Hardin Industrial Park, Montana, USA
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Outline of Hardin Industrial Park Master Plan

TABLE OF CONTENTS
TABLE OF CONTENTS i
LIST OF TABLES 1
LIST OF FIGURES il
PROJECT OVERVIEW 1
Intr i 1
Project Purpose 1
Project Goal 1
Public 1 Proce: 1
MARKET IDENTIFICATION 2
PHYSICAL SITE ANALYSIS AND LAND PLANNING ___.................5
Phase I Envir Site A (ESA) 5
Historical R ized Envi 1 Condition: 5
De Minimis Conditi 5
R ized Envi | Conditi 5
Critical Issues Analysis 6
Land Use Planning 7
Preliminary Oy ities and C; 7
Land Use Alternativ 9
Design Guidelines — Land: 10
Purpose. 10
Objectives 10
Street g 10
Parking Lots 11
Storage Arcas 12
Remaining Property Area 13
Noxious Weeds 14
Irrigation 14
Mai: 14
WATER SYSTEM PLAN 15
General 15
R 15
Existing Water System 15
Raw Water 15
Raw Water Collection and Ti ission System 17
‘Water Treatment Plant 18
Distribution System 19
Storage Reservoirs 20
Industrial Park Water System 21
General 21
WASTEWATER SYSTEM PLAN. 25
General 25
R 25
Historical Populati Y 25
Populati jecti 25

Collection System ..
Wastewater Lift Station .
Force Main
Cost Estimate ............cccoococmene. .
LIGHTING, POWER, AND COMMUNICATIONS SYSTEM PLAN .
Lighting
Electrical Power Distribution
C e
TRANSPORTATION PLAN ...
Regional Roadway Network .
Local Roadway Network
Multi-Modal Transportation Facilities. .
Alternatives Development and Analysis.............ocoooioiir s
Existing Traffic Volume
Trip Generation & Projected Traffic
Recommended Transportation System
STORMWATER MANAGEMENT PLAN
Detention Ponds
Storm Sewer
Floodplain:
Cost EStimates........cccooeevereeree

Question: Do you know good practice example of

an industrial park master plan in your country?

Structure plan documents can be downloaded from:
www.tworiversauthority.org/Master Plan Final.pdf



http://www.tworiversauthority.org/Master_Plan_Final.pdf
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@ Qood prac'.clce example of Master plan & GEIPP
incorporating EIP approaches

Boodarie Strategic
Industrial Area,  B/Ae | st

- 9 \N A
\ Frecinct Locoticn Criteria
* ACCEsS 10 POIT (Se1vICe COrmacy, road, il

Australia — | ot e

All structure plan documents can be downloaded from
this webpage:

+ Access to port (service cormidor, road, rall)

. Akcinwwmmlwml
. - D Pre i + Access to wil
www.porthedland.wa.gov.au/planning-building-and- Downstrean ko 1k a4 + Access o raad
: : : « AGess 10 port (service corrider, road, i) » Access to gas pipelines
environment/planning/proposed-development-plans/boodarie- + Access 1o buk commodiy i + Access to HV power supgly
P H * ACCESS 10 mUT-DIoduct fall » Acceds to Industry faadwater supply
strategic-industrial-area-structure-plan.aspx « Access 10 1oad Buokaczana’.
+ A5 10 Gas pIpeanes = m”":: 1 Support
« ACCOSS 10 COnYO! Systems fsupportnd synergles)
* Access 10 HV power supply
« Access 10 Industry feedwater supply
+ Bulfer one
Legend
=== toadate Stategic Indusrisl Ares PecheiLication a0
« Buffer zone
Water, Rivers + Access to road
« Adacent eirous 9 synergies)
—— Cortours + Adacent to Downstream Iron Ore Processing Precncts
F & Gas (industrial
— Cadaste Processing + Adacent to Utifities
Precinct Location Criteria
W Downdtream Prcessng « Access 10 gas pipeline supply
+ Access 10 port (service Corrider, rod, rail)
B Non-Ferreus Processing « Access 10 piplines in service comidors
- Cupport

W Port Dependent

W future Potential By Procuct Storage
uUnities

== idicative Road Lacations.



http://www.porthedland.wa.gov.au/planning-building-and-environment/planning/proposed-development-plans/boodarie-strategic-industrial-area-structure-plan.aspx
http://www.porthedland.wa.gov.au/planning-building-and-environment/planning/proposed-development-plans/boodarie-strategic-industrial-area-structure-plan.aspx
http://www.porthedland.wa.gov.au/planning-building-and-environment/planning/proposed-development-plans/boodarie-strategic-industrial-area-structure-plan.aspx

wy  Detailed case study

S

Boodarie Strategic Industrial Area, Western Australia

Boodarie Strategic Industrial Area Structure Plan appendixes

Technical Appendices:

Appendix A: BSIA Land Tenure and Interests Ifi)

Appendix B: Aboriginal Heritage ED

Appendix C: Pilbara Ports Authority - Berth Placement E#
Appendix D: BHP Billiton Amended Loop Corridor ED
Appendix E: Stakeholder Consultation =0

Appendix F: DWER Approval Eb

Appendix G: Draft Subdivision Conditions I_E‘il’)

Appendix H: RUIC Limited Bush Fire Management Plan ED
Appendix I: Plan of Subdivision and Subdivision Approval E#
Appendix J: DWER Approval to DWMS Eb

Appendix K: Summary of Submissions El)

Appendix L: Gazettal Notice - Amendment 71 ED

External Report Appendices:
Appendix I: Current Land Use Interests and Report [i'o

Appendix Il: GHD BSIA Traffic Report E)

Appendix Ill: GHD District Water Management Strategy ED
Appendix IV: GHD BSIA Geotechnical Report EO

Appendix V: GHD BSIA Flora and Fauna Assessment [it
Appendix VI: GHD Groundwater Monitoring [3;'0

Appendix VIi: GHD Turner River Flood Study [4)

Appendix VIII: RPS Aboriginal Heritage Assessment EO
Appendix IX: GHD BSIA Industrial Ecology Strategy Ei
Appendix X: Environmental Noise Assessment E#

Appendix XI: Air Assessments Air Quality Assessment E'
Appendix XlI: Concept Plan for Quantitative Risk Assessment Et
Appendix XIlI: Worley Parsons Technical Note Lﬁ)

Appendix X1V: Cardno Coastal Vulnerability Report [‘ii

Appendix XV: Strategen Bush Fire A nent @

Structure plan documents can be downloaded from this webpage:
www.porthedland.wa.gov.au/planning-building-and-environment/planning/proposed-development-plans/boodarie-strategic-industrial-area-structure-plan.aspx

L
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BOODARIE
STRATEGIC
INDUSTRIAL

AREA
STRCTH P
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http://www.porthedland.wa.gov.au/planning-building-and-environment/planning/proposed-development-plans/boodarie-strategic-industrial-area-structure-plan.aspx

¢ \ i >
@ Detalleq case stqdy | | & GEIPP
Boodarie Strategic Industrial Area, Western Australia =™ B

Industrial ecology assessment was part of structure plan (Appendix IX)

Table 2 - BSIA Material and Service Inputs

Power 1,100 mWGas Added value of this assessment

e el ol - « Utility demand forecasting

High quality industry 21,700 ml/ annum

feedwater e Centralised water, energy, by-product facilities
Lower quality industry 35,800 ml/annum . .

feedwater * Precincts and Industry clustering

Raw Materials 39,400ktannum | (see next slide with Precinct Map)

Table 3 - BSIA Key Indicative Outputs

Effluent 56,400 kt/annum Key message:
' Products 23,400 kt/annum ‘ Lack of access to a sustainable supply and competitively

priced water and energy is a potential showstopper for
new company to establish in industrial park

By-Products 4 400kt/annum

12
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Precinct Map

Legend

===+ foadate Strategic industril Area
Water, Rivers

w— Cortours

— Cadastre

BN Downdream Processng

BN Non-Ferrous Processing

 Support

= Port Dependent

W Future Potential By Product Storage
utilties

=== Indicative Road Locations

Back-up slide

EAREN /

Detailed case study
Boodarie Strategic Industria'I Arga, Western Australia

Port Dependent

Frecinct Locotion Criteria

* ACCESS 10 POIT (SE1VICe COrMaCy, 10ad, i)
+ ACcess 10 buk eommoaity rail

* Access 1o muti-product rail

« Access 10 10ad

= ACCOSS 10 CONVEYOL Systems

Downstream Iron Ore Processing
Precinct Locetion Criterio

* ACess 10 port (service corrdor, road, il)
* Access 10 bulk commodity ril

* ACCEs$ 10 mUti-product rall

« Access 10 10ad

« ACCES5 10 Gas pipelines

« ACCO3S 10 CONVEYO! Systems

« Access 10 HV power supply

« Accoss 10 Industry feedwater supply

« Buffer one

Downstream Petroleum & Gas
Processing

Precinct Location Criterio

« Access o gas pipeline supply

« Access 1o port (service corrider, road, nil)
+ Access 1o pipelines in service comidors

\ \_\
\ \ \ \. T
\

Utilities precinct:

Waste to energy, material recovery

" Industry feedwater and water

\ recycling

\\ Energy (electricity, steam, heat, chill) .

Support

Precnci Lecation Criteria

« Buffer zone

+ Access to road

* Adacent 1o Non Ferrous Processing (industrial synergies)

« Adiacent to Downstream lren Ore Processng Preendcts
(industrial synergies)

« Adlacent to Utilities

= <mvzm AcEss

13




Detailed case study
Boodarie Strategic Industrial
Area, Western Australia

Boodarie Berth Placement

Port Hedland Port Authority

Key message from this slide:
Master plan of industrial parks are not developed in

isolation. Master plans need to be integrated with
other developments

Appendix C -
Boodarie Berth PHPA Placement DATEmmae  DWENOWE ppoonl oo .
S Lrhis

Lovel 1, 7% 51 Goargas Tes, |mmm PI.' developm
Ferin, WA 6000 Ausiralia wewmw rbis.ComLay

EOODARIE STRATEGIC INDUSTRIAL AREA

Legend
ZZ1 Future Redamation Area
W Proposed/Existing Corridors
[ Eaisting BHPBLand

‘ I NewDredging
1 Eisting Basin

% Popuated Areas

@  Eisting Navid

14



gcdy  Practical example

-2/

Sustainability features included in Ancon Master Plan
(version December 2015)

JO.‘ PERU Ministerio ;
Sustainable Urban Design | delaProduccion

Sustainable building @m

Consulting

D CONC

Water Management

Renewable energy

Energy efficiency

INDUSTRIAL DEVELOPMEN
WITH SUSTAINABLE VISION

Efficiency in Mobility

Efficient Infrastructure

Risk Mitigation landslides

Slide 1 of 2

#GEIPP

Sustainability review of Ancon Industrial Park, Peru -

A sustainability review of master
plan was undertaken through
PRODUCE by UNIDO in 2016

e Qverall policy recommendations on
Ancon Industrial Park

e Recommendations for construction
and development of Ancon
Industrial Park

* Recommendations on park
operation and management

Sustainability review and
recommendations for
Ancon Industrial Park

LT ——

>

=

15
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Practical example:
Sustainability review of Master Plan Ancon Industrial Park, Peru

Recommendations based on master plan review

Water: Optimise water supply and recycling system in Ancon IP to reduce seawater
desalination requirements and maximise reuse of water to highest value applications

Criteria: Set sustainability criteria for industries and business to locate in and operate in
Ancon IP

Park management: Set up self-sustainable park management entity for Ancon IP

Clustering: Refine Ancon IP precincts to encourage industrial synergies and shared
utilities

Climate change: Facilitate development climate change adaptation strategy for Ancon IP
SMEs: Develop a strategy to attract (green) SMEs and micro enterprises to Ancon IP
Energy: Identify areas in Ancon IP most suitable for renewable energy generation

Waste: Consider and plan for a centralised facility to process and recycle wastes and by-
products from Ancon IP and regional urban developments

uuuuu

Sustainability review and
recommendations for
Ancon Industrial Park

16
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gibs  UNIDO’s eco-industrial park tools 2

w UKRAINE

Monitoring tools
Park level

Implementation support tools
Country level

Planning tools
Park level

EIP Assessment Tool
Assess park against International EIP
Framework and identify EIP opportunities

EIP Selection Tool

EIP Concept Planning Tool
Assist in sustainable design
of an industrial park

RECP Monitoring Tool
Monitor and report results of RECP
assessments in industrial parks

Select parks with high potential for EIP
development and successful EIP projects

EIP Management Services Tool
Strengthen and advance services
provided by park management to tenant
companies

EIP Opportunities

Monitoring Tool
monitor and report impacts from EIP
opportunities in industrial parks

Master Plan EIP Review Tool EIP Policy Support Tool

Guide sustainability review
of existing Master Plan

Support EIP policy development and
implementation processes

Access to Finance Tool
Identify, review and access available
financing options for feasible EIP
initiatives

Industrial Symbiosis

Identification Tool
Support the identification of waste
exchanges between companies

Gender Assessment Tool
Assess park on gender-responsiveness
and coordinate action

UNIDQ'’s EIP Toolbox is available online: https://hub.unido.org/eco-industrial-parks-tools 17



https://hub.unido.org/eco-industrial-parks-tools
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@@ Master Plan EIP Review Tool = SGEIPP

Step 1
CEIEREINAS

Step 2
Identify and prioritize master

plan improvements

Step 3
Action planning of
prioritized master plan
improvements

| a. Review on basic contents of master plan
b. Review against International EIP Framework and land use implications

Two main pathways to identify master plan improvements, namely:
a. Convert identified gaps from step 1 into master plan improvements
b. Apply selected steps of UNIDO's EIP Concept Planning Tool (optional)

Scope the master plan improvements as prioritized in previous step,

and consolidate on “who does what when”.

Do live demonstration of Master Plan Review Tool

18
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Master Plan EIP Review Tool

=2 Step 1: Gap analysis

1a. Review on basic contents of master plan

Typical structure of
master plan

1 Introduction to mast

Key topics

Does Master Plan
include basic
contents?

Notes on existing information and gaps
in current Master Plan

BASIC REVIEW OF CURRENT MASTER PLAN

s

UKRAINE

Improvement opportunities
for Master Plan

Brief outline of objectives of master plan Yes No gaps
1.1 |Objectives of master plan
Discussion on alignment of master plan with relevant o Alignment is done, but not yet discussed in the Include discussion on alignment of master plan
. L . . ar . .
urban/regional plans which industrial park is part of v master plan with relevant urban/regional plans
Procedure and key actions for developing and implementing the
X industrial park and its master plan and keeping it up-to-date (e.g. Yes
Implementation plan for
X . . who, what, when, how)
1.2 |industrial park and its
master plan Procedure for required internal and external approvals of .
. . es
industrial park master plan
Procedure to adapt communications and the disclosure of
information from the master plan relevant to different key -
L stakeholders, covering planning, infrastructures, economic,
Communication and . . N
1.3 . environmental, social perspectives
promotion
Description of platform to effectively communicate IP .
. . . . es
performance in implementing master planning actions
Contact details if stakeholders which to obtain further
. . . . Yes
information about industrial park
1.4 |Contact details
Weblink to industrial park website Yes
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75ERN Master Plan EIP Review Tool

Step 1: Gap analysis

¢ GEIPP

UKRAINE  GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

1a. Review on basic contents of master plan — Graph with results

Typical structure of master plan

Version: 20 Dec 2022

N = 116 master planningtopics

8. Social infrastructures

7. Environmental infrastructures

6. Basic infrastructures

5. Control arrangements, regulations and standards

4. Land use break-up of industrial park

3. Key aspects of industrial park

2. Overview of industrial park

1. Introduction to master plan

Industrial park X

Fraction of typical key master planning topics covered by current version of master plan

Tora.

Annexes

0% 10% 20% 30% 40% 50%

Fraction of typical master planning topics covered by current ve

HYes Partly No  ®To be confirmed

60% 70% 80% 90% 100%
rsion of industrial park master plan
Not applicable

20
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1b. Review against International EIP Framework and master plan implications

Master Plan EIP Review Tool

Step 1: Gap analysis

EIP prerequisites and performance indicators

Land use implications

Does Master Plan

Notes on how Master Plan

s

UKRAINE

EIP and spatial planning opportunities to

material use

Social
infrastructure

ECONOMIC:

Economic value
creation

of legally binding agreements.

75% of firms in the industrial park with more than 250
employees have a program for skills/vocational training
and development.

IP prerequisites (“must have for EIPs")

A market demand and feasibility study, supported by a
business plan for specific “green” infrastructure and
services has been undertaken to justify planning and
implementation in the industrial park.

hazardous waste collection facility in park.

Identify potential location(s) of skills/vocational
training centre in industrial park, which also
facilitate and encourage women's skills
development.

* |dentify suitable location(s) for "green"
infrastructures.

* |dentify service corridors and transportation
nodes to allow for material/water/energy
movements.

Partly

addressed in Master Plan of
Park X

Park X had operational
training centre, including
gender specific facilities.

Market demand and
feasibility studies have been
done for renewable energy,
but not yet linked to Master
Plan

Topic arising from EIP prerequisites and performance | incorporate park
E (including target values) = = i q = = = incorporates EIP benchmark incorporate into Master Plan
indicators EIP benchmark?
Optimal and accessible
e 3 ) Identify suitable location(s) for park = .
Park A distinct park management entity {or alternative X o . location of park management
) . management office which is easy accessible to ) . e . e
management agency, where applicable) exists to handle park o . Yes offices have been identified No further opportunities identified
. ., . . stakeholders inside and outside park (e.g. close . i
services planning, operations and management, and monitoring. R ) and incorporated into Master
to main entry point of park).
Plan of Park X
Hazardous waste
Obeying the principles of good practices for the ; . . . i Identify and review suitable location(s) of
Waste and ) Identify suitable location(s) of centralised management is not yet i X
management of hazardous materials and waste as part Neo centralised hazardous waste collection

facility in Master Plan of Park X.

SOCIAL: Performance indicators

No further opportunities identified

Ensure market demand and feasibility
studies for renewable energy are aligned
with master plan, and visa versa

21
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Master Plan EIP Review Tool

s

¥  Step 2: Prioritize master plan im ment
S ep 2: Prioritize master plan improvements
MASTER PLAN IMPROVEMENTS PRIORITISE MASTER PLAN IMPROVEMENTS SELECTION
Part of BASIC What is likel What i
Topic Improvement opportunity Part of LEGAL EM:STER What is likely What are likely ER;;KI = STAKEI:OII.TJER SELECT for short I
(extract from previous steps) COMPLIANCE? PLANNING? ACHIEVABILITY? BENEFITS? REDUCTION? INTEREST? action?

Expand "Project overview" section in Master

P - Plan_with the uniqu-e value propostior:l and & . High - - . To be confirmed Discuss next steps in next board meeting
details on targeted industry sectors, sized of park management
and number of companies
Identify and review the following into
Master Plan:
» Critical risks for the industrial park and its

Risk companies on Iiktﬂzlihood and impafct.- Yes Yes Medium High High High Yes This is a key priority for park

management |* Cluster companies based on their risk management to address
profile (e.g. odour, noise, explosion, fire,
soil, air emissions, water pollution).
* Industry co-location risks.
Identify most suitable location of park-level

Waste and common waste collection areas, based No No High High High High Yes
on review of industry demands.

Etc Etc Please select Please select Please select Please select Please select Please select Please select

Please select

Please select

Please select

Please select

Please select

Please select

Please select

22
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Master Plan EIP Review Tool

[
7 Step 3: Action planning of prioritized master plan improvements

Priority topic: Include risk assessment and mitigation strategies in Master Plan

EIP ACTION PLANNING OF PRIORITISED MASTER PLAN IMPROVEMENTS

Key short-terms actions

Lead role

Support

Timeline

Comments / Progress

Identify and review critical risks of
companies and Industrial Park X overall

Park management

Tenant companies,
relevant government
agencies, risk expert

Nov-Dec 2022

Work in progress

Develop industry clustering scenarios for
2 |Park X (e.g. by applying EIP Concept

National consultant

Park management,

Jan-March 2023

Need to start process to identify

day-to-day park management operations

tenant companies consultant
Planning Tool) P
Incorporate risk assessment and indust
3 P . L. Y Park management Not applicable April-May 2023 |Not started
clustering scenarios into Master Plan
Implement risk mitigation measures and ] 2023
; . . une
4 |industry clustering approaches as part of Park management Tenant companies d Not started
onwards

23
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@ Application of Master Plan EIP Review Tool @ 2 G cirry

East London Industrial Development Zone Sector 62, Peru
South Africa, March 2023 June 2023
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@y  International guide on & GEIPP
industrial park master planning

7
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& GEIPP Reference guide is based on
o concn outline of UNIDO Master Plan
o3 EIP Review Tool

Reference guide will be
available online shortly

Multi-stakeholder collaboration

PHASE 1: » PHASE 2:
Preparing for master planning Develop master plan
PHASE 4: « PHASE 3:
Review and update master plan Implement master plan
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Training module:

Industrial park master planning and EIP master plan review

Questions or comments?

RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR

26
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Group work
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One group per industrial park

* Service providers to spread their
participation across the groups

Park developers/management
who participated in 2024 EIP
training in Uzhhorod to update
and deepen their results.

After training, request is for all
parks to submit results from

exercises to GEIPP team for
further assessment.

10:00 — 10:45

11:00 - 12:00

13:00 — 14:00

14:00 - 15:00

15:00 - 15:30

UKRAINE  GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Steps of master plan EIP review

Step 1a: Review on basic contents of master planning

Step 1b: Review against International EIP Framework
and master plan implications

Step 2: Prioritize master plan improvements

Step 3: Action plan prioritized
master plan improvements

Y
Sharing of lessons learnt
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