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The requirements for EIPs aim to:
• Increase park management performance, specifically with regard to management and monitoring.
This includes investing in better infrastructure; applying national/international standards; organizing and
managing services (including disaster preparedness and risk management), and marketing.
• Enhance environmental performance by minimizing the footprints of parks, by providing sustainable
means to manage water, wastewater, waste, and resources. It also involves addressing climate change
issues and effects on local and global environments.
• Improve social performance by addressing the needs of the community and employees, including in
relation to labor rights and working conditions, gender, community dialogue, land acquisition and social
infrastructure.
• Increase economic performance by maximizing returns for park managers and business owners.
Economic benefits from an industrial park include revenue and profit, job creation, and competitiveness,
as well as access to additional investment for resident industries.
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Park Management

Park Management Park management exists in order to deal with its planning, operation, management and monitoring

Park layout The master plan (or equivalent planning document) of the industrial park exists and is periodically reviewed

Environmental indicators

Water reuse, efficiency 50% of the total industrial wastewater from companies in the park is reused responsibly within or outside the industrial park

Waste-reuse/
Recycling

20% of solid waste generated in enterprises is reused by other businesses or outside them

Social productivity

Social infrastructure The main social infrastructure is provided for in the general plan of the site and is completely ready for operation

Case management system 75% of all industrial park firms with more than 250 employees have a well-functioning appeal management system

Community Outreach 2 information and explanatory activities carried out by the park directorate

Economic indicators

Creating Local Jobs 60% of the total number of employees employed in the industrial park live within a daily driving distance

Development of SMEs
The park management body promotes the creation of small and medium-sized enterprises that provide services and add value to park
residents

Examples of benchmarks
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Tool



Baseline Assessment and EIP Capabilities

Goals:

• Assessment of the industrial park according to the International 
Framework for Eco-Industrial Parks (UNIDO, WB and GIZ)

• Prioritization of traffic opportunities from the industrial park to 
the EIP

• Planning, management and control of EIP capabilities



How to use and complete the EIP Assessment Tool

Tips for filling out EIP Assessment Tool

Key indicators: 

transparency, 

personal 

interaction and 

objectivity.

Be flexible in 

conducting EIP 

assessments!

The main thing is that the EIP assessment is 

not an audit. The assessment is a practical tool 

for understanding the state of industrial parks 

in accordance with the EIP International 

Framework and also serves as a basis for 

identifying the priority opportunities of the EIP.

Compliance with current and planned 

performance. How the benchmarks are 

performed, what evidence, if necessary. In some 

cases, the initial answer "Yes" may actually be 

"No."

Receive a consolidated 

response from the entire team.  

Providing time for discussion.

Dividing the assessment into two sessions 

on the following days to maintain interaction. 

Completing an EIP assessment in one full 

day is usually too intense.

Combining an EIP assessment with a tour of 
the industrial park to get a first-hand 
experience and learn about the key 
opportunities and challenges facing the park.

The EIP assessment tool is used by the national service provider in very close cooperation 
and through interactive sessions with the fleet management team



Steps EIP Assessment Tool: Step 1 – Assessment of benchmarks
Each of the 64 benchmarks of the EIP International Framework Provision is evaluated

• Does the park now meet the EIP?
What is the expected performance?
Answer options: Yes, No, Partially, To be confirmed, Not applicable.

How to use and complete the EIP Assessment Tool



Steps EIP Assessment Tool: Step  2 – Prioritization
• The priority of the EIP capability will depend on:

Probable Reach
Probable benefits
Stakeholders' interests

How to use and complete the EIP Assessment Tool



Steps EIP Assessment Tool:

Graph with performance indicators 
in accordance with the 
international framework provisions 
on the EIP

How to use and complete the EIP Assessment Tool



Steps EIP Assessment Tool: Step 3 – Action planning

How to use and complete the EIP Assessment Tool



Steps of EIP Assessment Tool:
How to use and complete the EIP Assessment Tool



Industrial Park Baseline EIP and Opportunity Assessment (2021)

Тема EIP Priority Opportunities

Park Management 
Services

Establish sectoral committees on priority topics for the park, such as energy and water supply from the municipality, waste 
management, water scarcity and management, skills training and capacity building

Collective training for industries in the park on specific topics like good housekeeping, accounting fundamentals, human 
resources, ICT, computer-aided textile design (CAD), textile manufacturing skills

Energy Explore renewable energy options for the industrial park to address current energy supply challenges

Water Identify measures for water conservation and reuse at tenant enterprises and support their implementation

Waste and use of 
materials

Formalize and expand the collection of waste and secondary raw materials in the industrial park, and support the 
development of relevant businesses, including the development of a textile waste recycling and recycling business

The FDC will work with the municipality to clean up the industrial park and keep it clean to increase the park's attractiveness

Set up a community service center in one of the empty factories in the Phuthaditjhaba Industrial Park, where community 
members can learn basic textile recycling skills and other recycling activitiesl

Social 
infrastructure

Strengthen the security service in the industrial park

Planning and 
zoning

Develop a master plan (with an attached recovery strategy) for the park

A total of 22 opportunities have been identified - 10 opportunities have been identified as priorities



Industrial Park Baseline EIP and Opportunity Assessment (2021)
A total of 22 opportunities have been identified - 10 opportunities have been identified as priorities

Theme EIP Opportunity
Actions

Key actions
The main 

role
Support

Chronol
ogy

Energy

Explore renewable 
energy options for the 
industrial park to address 
current energy supply 
challenges

a.
Perform a cost-benefit analysis of renewable energy 
implementation

Park 
Management

NCPC-SA Q3 2024

b.
Explore the appropriate business model for renewable 
energy investments in industrial parks

Park 
Management

Service provider Q4 2024

с. Implement a feasibility study / business model
Park 

Management
Service provider

1-2 sq. m. 
2025 

Water

Identify measures for 
water conservation and 
reuse at tenant 
enterprises and support 
their implementation

a. Conduct water assessments with tenant companies NCPC-SA
Tenant 

companies

Q2-Q3

2024 

b. Implement possible water-saving measures
Tenant 

companies
Q4 2024

с. Make a feasibility study of investment options NCPC-SA
Tenant 

companies
Q4 2024

Social 
infrastructure

Strengthen security 
services in the industrial 
park

a.
Develop a 2-page concept note with practical and possible 
options for strengthening security services

Park 
Management

Tenant 
companies

Q3 2024

b.
Develop a business model for the implementation of 
possible security services

Park 
Management

Service provider Q4 2024

с.
Contact the South Africa Police Station (SAPS) located in the 
park to help improve safety in the park.

Park 
Management

Q4 2024



Training with the application of the International Framework 

Provision of the EIP
Transformation into EIP is a process of continuous improvement

"Where are we now, where do we want to be, and how do we get there?"

time

Present FuturePast

Current 
performance

Performance 
Target (EIP 

International 
Framework)

Past 
productivity

Share, promote 
and learn from 

current 
achievements

Actions and 
opportunities to 

support the 
transformation in EIP

Below

Above



Questions or comments?



Thank youContacts Olexiy Tchaykovsky
Resource Efficient and Cleaner Production Center
olexiytc@recpc.org tel.: +38 (063) 241 37 31

mailto:olexiytc@recpc.org
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