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In the framework of the Phase Il of the “Global Eco-Industrial Parks Programmme (GEIPP-II) in
Developing and Transition Countries” currently implemented by UNIDO, the project “Eco-
Industrial Parks Programme |I-Ukraine Country Level Intervention” (GEIPP-II Ukraine) will
address eco-industrial park (EIP) development in Ukraine.
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g = Project GEIPP-II Ukraine
RN o * implemented by United Nations Industrial Development
W INDUSTRIAL DEVELOPMENT ORGANIZATION Organization (UN|D0)
~7N—

= in cooperation with the Ministry of Economy,
Environment and Agriculture of Ukraine,

= with financial support from the Government of
| Switzerland through the State Secretariat for Economic
e s Affairs (SECO).
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The objective of the second phase of the GEIPP-II is to promote
circular economy approaches in industries, to mitigate the climate
impact of industries and to help the industrial parks to adapt to the
negative consequences of climate change.

[

The Programme will achieve this by continuing to facilitate the
uptake of Eco-Industrial Park approaches in scaling up resource
efficiency, minimizing waste, promoting recycling and improving
economic, environmental and social performances of businesses,
thereby contributing to inclusive and sustainable industrial
development in a circular economy.

https://geipp-ukraine.org
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GEIPP-II Ukraine

In the framework of the GEIPP-Il Ukraine project, the
Resource Efficient and Cleaner Production Centre provides
technical support for identifying and assessing the
performance of industrial parks in Ukraine.

For selected industrial parks/zones/clusters, we will conduct a
series of assessments, including using the resource efficient
and cleaner production methodology, and hold a series of
educational events, including on institutional capacity building
in the field of gender equality.

https://www.recpc.org/
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1 Development

of a work plan

A work plan has been
developed with a list of
tasks and planned
activities assigned to
experts and specialists
for each stage of the
contract implementation
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3 Organization of a hybrid
seminar to raise awareness of
EIP approaches

The seminar should encourage
industrial parks, industrial
zones, and clusters to continue
participating in the project
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5 Assessment of two selected IPs
In cooperation with UNIDO
experts, two selected IPs will be
assessed using the UNIDO
“Assessment Tool” and UNIDO
“Gender Self-Assessment Tool”.
The potential of the IP will be
identified, its effectiveness will be
determined, and the expected
economic, environmental, and
social impacts, financial benefits,
and gender equality measures will
be assessed
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Contract implementation stages ‘=

7 Organization of two capacity-
building events on gender equality
The events will focus on gender
issues in Ukraine, gender equality
in technical professions, and
familiarization with international
requirements and best practices in
this area
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9 Assessment of ten
selected companies for
each of selected IP
Conducting an assessment
of RECP, IS, and gender
equality at the company
level using the UNIDO
RECP monitoring tool, the
industrial symbiosis
identification tool, and
the company gender
equality self-assessment
tool

I

9

2 ldentification of brownfield
IPs

Creation of a database of
existing industrial
parks/zones/clusters in Ukraine
with information on
manufacturing companies,
infrastructure availability in the
territory, plans, and other
characteristics, if available

4 Selection of brownfield IPs
Experts will conduct an assessment
of all industrial parks that sign a
letter of interest, in accordance
with the EIP International
Framework, using the UNIDO
Selection Tool. The result of this
stage will be the selection of two
industrial parks that will be the
sites of demonstration activities
within the project. Selection of the
parks will be done by the
representatives of SECO and the
Ministry of Economy, Environment
and Agriculture of Ukraine

6 Selection of companies
within the EIP for RECP
assessment

Manufacturing companies
located in selected industrial
parks will be identified and
facilitated in identifying and
implementing RECP
measures in line with the
UNIDO RECP tool. The project
will provide parks and
companies with technical
support without additional
funding

8 Organization and facilitation of
two RECP capacity-development
workshops

The workshops will introduce
participants to the RECP
methodology, issues and
implementation steps, successful
RECP cases in Ukraine,
benchmarking, etc
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Key tasks

The GEIPP-II Ukraine project is in line with strategic national and regional development priorities and helps address
key challenges in the following areas:
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Business support: The project will include a set of assessments, including: analysis of industrial
parks according to the International EIP Framework, assessment of participating enterprises using
the RECP methodology, and analysis of opportunities for industrial symbiosis. A gender
assessment will also be carried out and a series of educational events will be organized. This will
identify potential for improvement and ensure the development of measures to enhance
performance in environmental, social, and economic categories.

Environment and energy efficiency: Participation in the project and implementation of related
measures will contribute to reducing the negative impact of industry on the environment,
increasing energy efficiency, and rational use of resources.

Waste management: Implementing the principles of circular economy and industrial symbiosis
will enable waste to be transformed into valuable resources, creating new economic
opportunities for the region.



-

7R\ 4
U N Db IUNNDIIJZDTF:QPCD)E\?E LOPMENT ORGANIZATION ’
S What are your benefits? ZGEIPP

Our cooperation will help to achieve:

» Cost reduction. We will help identify and eliminate losses (water, energy, raw materials), which
will significantly reduce production costs.

Increased efficiency. RECP assessments will help identify improvement possibilities of
technological processes, thus contributing to increased productivity and improved product
quality.

Reduced environmental footprint. By implementing our recommendations, you can reduce
waste and emissions, which will have a positive impact on the company's environmental
performance and reputation.

Consulting support. Based on the results of the assessments, we will provide relevant reports
and consulting support for the implementation of the proposed options.

Strengthening competitiveness. Optimized processes and reduced costs will make the company
more attractive to customers and investors.




Commitment letter

HA B/TAHKY OPTAHI3ALLIT

COMMITMENT LETTER WITHIN GEIPP-II UKRAINE

By this letter,

(name of the industrial park managing company, enteiprise of the industrial zone, or producrion eluster)

expresses its interest and readiness to join the “Eco-Industrial Parks Program II — Ukraine: Country-
level intervention ”(GEIPP-II Ukraine).

We express our interest in introducing modern management approaches based on the Eco-Industrial Park
(EIP) model in accordance with the International Framework for EIPs. The criteria defined by the
International EIP Framework ensure a comprehensive approach to the sustainable development of industrial
areas, strengthen the market position of businesses, and enhance partnerships among enterprises.

We kindly request you to consider our (park, zone, or cluster) for participation in the GEIPP-II Ukraine and
and assess our compliance with the specified criteria.

Signing  this letter does not imply any financial obligations on the part of

(name of the industrial park managing company, enterprise of the industrial zone, or production cluster).
We look forward to fruitful cooperation.

Sincerely,

Full Name

Position

Name of the Company / Organization

Signature / Seal

Contact Information:
Address: A\

Z GEIPP

UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

We invite you to take a part in a global
initiative aimed at fostering an
industrial sector that is
environmentally responsible and
economically resilient!
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Kateryna Romanova Thank you
Resource Efficient and Cleaner Production Centre
k.romanova@recpc.org +38 (066) 720-91-80
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