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| RECP CASE STUDY:
. product design for profit and sustainability

PAVLYK-M LLC AND MAYR-HOLZWAREN-
TERESVA LLC - CLUSTER OF IP MOLFAR

www.geipp-ukraine.org
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The project “Eco-Industrial Parks Programme |l - Ukraine

Country-Level Intervention” (GEIPP-II Ukraine), implemented
by the United Nations Industrial Development Organization
(UNIDO) in cooperation with the Ministry of Economy,
Environment and Agriculture of Ukraine, with financial
support from the Government of Switzerland through the
State Secretariat for Economic Affairs (SECO), supports the
development of the Eco-Industrial Parks (EIP) approach in
Ukraine.

It aims to facilitate the uptake of the EIP by scaling up
resource efficiency, minimizing waste, promoting recycling,
and Improving the economic, environmental, and social
performance of businesses.

Through these efforts, the project contributes to inclusive
and sustainable industrial development and the transition
towards a circular economy. Eco-industrial parks also
promote the principles of resource efficiency and circular
economy practices, including the application of the
Resource Efficiency and Cleaner Production (RECP)
approach.
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“Pavlyk-M” LLC is one of the tenant companies of the
“Molfar” Industrial Park in Teresva and a leading
enterprise within the local production cluster.

Established in 2018, the company has grown into one of
the leading furniture manufacturers in Zakarpattia
oblast, exporting its products to more than 15 countries
worldwide. The company is continuously seeking ways to
iImprove resource efficiency and enhance its
environmental responsibility.
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“Pavlyk-M” LLC counts among its suppliers the local
company “Mayr-Holzwaren-Teresva” LLC, which
provides wooden blanks for chair production.

During the production of wooden kitchen utensils
(such as rolling pins), “Mayr-Holzwaren-Teresva” LLC
occasionally generated non-conforming blanks that
did not meet quality requirements and therefore
could not be used in final products. As a result, up to
EUR 1,000 worth of material - about 2,400 pieces or
0.3 tonnes of wood - turned into production waste
each year.

Through their cooperation, the companies managed
to turn production waste into valuable inputs, while
simultaneously expanding the range of wooden
blanks supplied for chair manufacturing.
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“Pavlyk-M" LLC invested EUR 3,200 in developing two new On average, around 1,000 blanks are now purchased
chair models and preparing for their production. The monthly, generating an additional annual income of
updated design allows each chair to incorporate five to EUR 2,150 for “Mayr-Holzwaren-Teresva” LLC.

eight additionally processed non-conforming or specially
produced blanks supplied by “Mayr-Holzwaren-Teresva”
LLC.
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As a result, “Mayr-Holzwaren-Teresva” LLC not only With these new products, “Pavlyk-M" LLC gains an
minimized production losses and reduced waste but also additional estimated profit of up to EUR 25,200 per
expanded its product range and increased the supply of year, with a production profitability rate of 16.5% for

chair blanks to “Pavlyk-M" LLC. the newly designed chairs.
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IMPLEMENTED RECP MEASURES - MAIN ACHIEVEMENTS
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Achieved results Estimated Investments Financial Payback period CO, emissions
Reduced savings, t/year EUR 3,200 savings Less than reduction
production waste 0.3 tonnes and profit 1year 0.7 tonnes
and gained of raw material EUR 27,353 per year

additional profit (wood) per year
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An additional benefit of this industrial symbiosis is the
reduction of up to 0.7 tonnes of CO, emissions annually,
achieved by avoiding emissions from wood harvesting,
transportation, processing, redundant blank production,
and waste transportation.

Building on this success, the two companies maintain an
ongoing dialogue on opportunities for the productive use
of other types of waste, including unconditional products
generated by “Mayr-Holzwaren-Teresva” LLC.

Similar initiatives are also being explored by “Pavlyk-M"
LLC in cooperation with other related companies, further
expanding the potential for resource-efficient production
and circular value chains.
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