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Declared vs. Actual EIP 
Performance
In the process of transforming industrial parks into eco-industrial parks 
(EIPs), there may be a risk that the actual situation does not correspond to 
achievements declared publicly or to partners, investors, potential 
residents, public authorities, etc.



Main Causes of Misalignment

❑ Intentional information distortion
❑ Missing, insufficient, or inaccurate information
❑ Concealment of information
❑ Presenting desired outcomes as facts
❑ Misunderstanding available information

Example: calling a greenfield park 
“eco-industrial” or “eco-” for 
marketing or other purposes.



Potential risks
➢ Negative reactions from 

stakeholders
➢ Inconsistent messaging

➢ Increased scrutiny of activities

➢ Market vulnerability (weak positioning)

Potential consequences
✓ Loss of reputation ✓ Legal and regulatory consequences

✓ Financial losses ✓ Breakdown of stakeholder relations

✓ Missed 
opportunities

✓ Operational challenges

✓ Loss of competitive 
advantages

✓ Need for additional resources



Scaling up the negative 
consequences of loss of trust

Negative
consequences

for the
country

Negative
consequences

for the
region

Negative
consequences

for the
community

Negative 
consequences for 

park residents, 
park 

management, and 
their partners

Example: A foreign company found that 
public information about a potential 
park did not match the actual situation. 
It stopped considering sites in Ukraine 
for new production facilities and shared 
this concern with its partners.



Practices of misalignment with reality
In circular economy practice, these terms describe communication that does not 
match the actual situation. They can also apply to EIPs:

GREENWASHING: misleading stakeholders into believing that an organization or 
product is more environmentally friendly than it actually is.

GREENHUSHING: intentionally not communicating genuine environmental or 
sustainability actions, often due to fear of scrutiny or criticism.

GREENWISHING: setting ambitious environmental goals without a clear, realistic, 
and actionable implementation plan.



What is it?

GREENWASHING

Example:

❖ Giving environmental initiatives greater significance than they actually have

Using marketing slogans without real evidence

Publishing absent or selective environmental data to create a positive image

➢ A park claims that it uses 100% renewable energy, while in
reality only part of its electricity is renewable

Declaring eco-industrial park status without relevant confirmation
(certificate, etc.)



What is it?

GREENHUSHING

Example:

❖ Intentional concealment or incomplete reporting on environmental initiatives

Fear of criticism or audits due to possible non-compliance with standards

Lack of open communication with the public

➢ A company has successfully reduced CO₂ emissions but does not publish this
indicator due to uncertainty about the calculation methodology

An industrial park has implemented a resource reuse programme but does not
communicate its effectiveness due to fear of comparison with other initiatives



What is it?

GREENWISHING

Example:

❖ Setting overly ambitious environmental goals without clear implementation mechanisms

Declarative statements without specific deadlines or an action plan

Optimistic plans that ignore technical and financial realities

➢ A park claims that it will become “carbon-neutral” by 2030 but has
no baseline assessment results or emissions reduction strategy

A company plans a full transition to closed-loop production but does
not have and does not plan the required infrastructure



Short Open Discussion

In your opinion, how and for
whom can the situation
shown in the image be
characterized?

How can such a situation be
avoided?



Risk Mitigation Measures
❑Transparency

❑Setting realistic goals

❑Engagement of all 
stakeholders

❑External confirmation 
(park certification)

Trust is a key asset
in the transformation 
of an industrial park 
into an EIP



The most complete and reliable information
possible about the managed object is a
prerequisite for its effective management.

Therefore, assessing the current state of affairs
in the park is an important stage for their further
analysis, review, and planning of desired
changes.

The target benchmarks set out in the International EIP
Framework are not an end in themselves. However, they
provide an understanding of goals and achievements,
while recording and communicating related information
can improve the park’s competitiveness in attracting
investment internationally.



Approaches to Recording 
Changes

(general rule)

Record the
initial state 

(including relevant 
indicators)

Record the change process

Record the
final state

(including relevant 
indicators)



Approaches to Organizing 
Documents and Evidence

(general rule)

Proper organization and classification of documents and evidence are essential for
effectively managing the transformation of an industrial park into an EIP and
improving its performance.

Digitalization of 
documentation
is relevant and convenient!

Original documents may also 
be useful and should be 

retained!
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