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DSTU 9328 is a national framework.
‘ The Guideline is a practical instruction °
on how to implement this framework.
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Practical Value:
A working toolbox that includes

a substantial number of
templates, registers, checkilists,
KPIs and ready-to-use and
adaptable tools for a specific

industrial park context.
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Management Company as a Sustainability Coordinator

From Administrator to Leader

Development of a strategy, policy
and infrastructure services.

Management -~ .
Company Facilitator of Interaction

; Coordinates industrial symbiosis
between park participants.

Guarantee for Investors

Ensuring transparency and an
evidence base for stakeholders.

Ensures management of
the area as a single
ecosystem.

Monitoring Centre
Collection and aggregation of
environmental, social and management
KPIs of the park.
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Distribution of Responsibilities
N f_Nen n-~dgel f eny N& &-yl eNny' fyn T k& fE&f' ©
between the management company and EIP participants, while the management company retains final
accountability for the park territory as a whole.

EIP Participants Areas of Cooperation
Consultation /

_Responsible for > : :
2cement of 0 implementation information sharing onitoring of pa
8 all

@ 5 - \
Dmpe Industrial
Desiasneatol - symbiosis
Pro on o N o
O U dLE a 4
orimary data |= i L0 inr
Op ation o Q Prep 0 0
e prs R Development of an Interaction with the <A certificatio
emergency response .. local community
plan
8
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Responsibility Assignment Matrix (RACI)

Task Management Company| EIP Participants Local Community
Development of R/A C |
environmental /
social policies Develops and approves| Consulted / approve Informed

The template is available
in the Guideline. It is ready
to be adapted and signed
with participants.

Industrial symbiosis R/A R

and waste

management Coordinates at EIP level elnTgrl;:?sznlte?ltel
Monitoring of EIP R/A R
indicators Aggregates data Provide data -
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Step-by-Step EIP Transformation Algorithm

b |-

S

!»;.

Step 1: Express Self-

Assessment
i

N |
\. \ Step 2: Gap Analysis
/7 / and Prioritisation

\

]

-»/ /v;* Step 3: Roadmap

1
Action: Appointing a

coordinator, collecting basic
data — energy, water, waste

— and analysing them using
a checklist.

Tool: Checklist for compliance
with basic requirements.

T i

i

Action: “One requirement —
one conclusion” approach.
Identification of gaps —
absence of procedures, data
or infrastructure.

effort.

Tool: Priority matrix: impact x

.-

Action: Development of a
structured action plan with
defined timelines, including
short-term “quick wins” and
a long-term vision.

Tool: EIP transformation
roadmap template.

ok

‘ o
l

GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

10
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Management and
Planning of an
Eco-Industrial Park

(Requirements of
DSTU 9328:2025 for EIP
management, Section 6)

11
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Paradigm Shift: From Landlord to Ecosystem Coordinator

An EIP considers an industrial area as a single managed system where environmental, social and economic

effects are aggregated, and the output of one enterprise becomes a resource for another.

Traditional Industrial Park Eco-Industrial Park

B Management. Administration of @ Management. Coordination of
real estate and land plots. ng sustainability and ESG practices.

B3

o y
k 6 = E fb . . (
‘ Interaction. Fragmented efforts Interaction. Systematic
E’g}- D', of individual residents. &@ industrial symbiosis. +
\ - b/

r Services. Expanded SLA-based
) service catalogue.

E;L? Services. Basic maintenance of
: ] 0 networks.

Monitoring. Limited or absent at
Qs the territorial level.

.

o= Monitoring. Systematic
ool &/ monitoring of KPIs and risks.

.

S— Y WSS R WSS

12
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The Management Company Acts as the Operational Core of the Ecosystem

The role of the management company goes beyond maintaining the territory. It acts as a moderator for the
implementation of EIP principles, creating conditions for the voluntary engagement of participants in a

Monitoring
Collection of ESG data and KPIs

shared transformation process.

Planning
Strategies and roadmaps

] ,b‘\‘bé" e O
N
’ \(. In accordance with DSTU 9328:2025, at least

half of the management company'’s senior
management personnel must undergo

speaallsed training on EIP management to

document their competence.

) e

Coordination
Symbiosis and interaction
among participants

Consulting
Sustainable development tools

13
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The training is designed to develop a general understanding of the EIP model
in line with the International Framework for Eco -Industrial Parks developed
by UNIDO, GIZ and the World Bank.

> UNIDO EIP Toolbox
@ Introduction to EIPs

> Further Resources

UNIDO Eco-Industrial Parks (EIP)
Training

@ EIP Opportunity Assessment

Upon successful completion of the
EIP Management training, participants may receive the
relevant certificate.

Resource Efficient and Cleaner Production [ — & GEIPP

To complete the training, Industrial Synergies e
registration on the UNIDO
learning platform is required. EIP Concept Planning OHAARN-KYPC HA TEMY

)
Q
=
T
o
=
o
=
=
=
I—
=
LL

«EKO-IHAYCTPIANBHI NAPKWU»

(10 rogun)

Video instruction on registration
on the UNIDO learning platform:

@ @ @ @ &

Implementation of EIP Opportunities

14
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The EIP Service Model Ensures Quality and Accessibility of Services

The package of services provided by the management company is an instrument for implementing the EIP
concept and is formalised through the Service Catalogue and the Service Level Agreement (SLA).

Environmental Additional Services Continuity
audit @ increalse t)he EIP of Infrastructure and Services
class
_ ) Action plans
ESG reporting ) Energy projects %

risk monitoring
Basic
Mandatory
Services

Data collection
for monitoring

support for
industrial symbiosis

Participant Satisfaction Level:
Coordination of
ﬁ utility services 2 75% (Kpl)
Managemen% -
irtility networks c safety and emergency

response

Investment
support

15
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Infrastructure Passport Helps Identify Park Asset Bottlenecks

The infrastructure passport is not only an inventory of assets, but also a tool for planning development,
modernisation fynj ay‘ - kzeyl INy ey-e”" N& ~H& dflkz

[[Capadty}: Available resource |
capacity
[Constraints): Peak loads

.. [Operator]: Responsible party
[Reserve]: Alternative source
l (backup power supply / redundancy)

[ )

Water Supply
. [Volumel: m3/
TS | e

B
(—I o )
ﬁ\o [Capacityl: vehicles/day

Condition]: satisfacto
Planned maintenance: 0%

-,

16
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Emergency Response Plan Forms a Shared Safety Framework for the EIP

The EIP plan does not duplicate local plans of enterprises. It coordinates joint actions in the event of
incidents that may have a cascading impact on the entire park territory.

Wave 4: Systemic
Information and protection of other
EIP residents.

3: Externa
Involvement of local emergency
services [ SESU.

Wave 2: Coordination
Management company:
notification, isolation of

infrastructure.

. Wave 1: Local:
Actions of the participant
enterprise.

. Emergency Epicentre ‘
spill of substances, fire, power outage

17
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Continuity Plan Supports the Resilience of the EIP Ecosystem

The continuity plan defines the algorithm for maintaining and restoring key processes after an incident,
ensuring resource prioritisation and coordination of actions.

A

Step 4 Full Operational
Stabilisation

= >

= Step 3: Restoration of G

= Basic Services 5

G

o Step 2 Restoration of Access ﬂ-d'

C».OL. (logistics, site security) -@j

?tep 1: Restoration of Critical Resources 9 Q]
8 backup power supply, water, communication
Incident / b ks
W &
Crisis
>

Time

18
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From Infrastructure to Intelligence: EIP Management Architecture

The transition from a traditional industrial park to a mature EIP requires the consistent development of
three levels of management architecture.

Top Level:

Strategy, Monitoring and ESG

(Industrial symbiosis, ESG reporting,

KPIs, risks, master plan and

improvement).

Middle Level:
Service Model and SLA
(Service catalogue, SLA,
coordination, continuity
plan and participant
interaction).

Basic Level:

Infrastructure and Safety
(Physical assets, networks, basic
services, safety and continuity).

Typical of a traditional industrial park;
the EIP model requires development of
the service and strategic levels.

19
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Performance Monitoring Is Carried Out through a KPI System
Data-njze &y afyflasdy” kaf-ekad® k&T-qfk 3&f - -ka

Without cross-Il + = 7 e y | 3~Nye'NIzeyT-|— e~ e neééel . q TN

2 {J G nd
&. an
Management KPIs Environmental KPls Social KPIs 'Economic KPIs
e participant « resource consumption; « safety level; « jobs created;
satisfaction; » use of renewable + number of incidents; « investment attracted;
« data timeliness; energy; « employee satisfaction; » procurement from local
* availability of * water reuse; * local community SMEs;
services; » percentage of recycled satisfaction; « level of territorial
» implementation of waste; G « participation in occupancy;
action plans; » industrial symbiosis; training; « savings from shared
« risk management. * IP emissions. « grievance handling. use of resources.

~— e N W e

20
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The Risk Register Covers Climate and Systemic Threats

An EIP requires proactive management of vulnerabilities that may have a cascading impact on the park
territory. Assessed risks are recorded in the EIP Risk Register.

Climate Vulnerability
Extreme weather conditions, heat
stress, flood risks.

Systemic Operational Risks X
Cascading failures of shared
infrastructure and interruptions-of
critical supplies. 3

Likelihood

Social and Reputational Risks
Conflicts with the community,
violations of ESG standards.

21
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The Master Plan Is a Dynamic Framework for EIP Development
The EIP master plan integrates physical space with sustainable development goals and creates conditions
for synergies among participants.

F e’

Layer 3: Industrial Symbiosis Potential
Logistical proximity of enterprises for m
energy and material exchange.

L o

i R’

Layer 2: Nature-Based Solutions
Landscaping, drainage and climate m
adaptation.

L o
i R
Layer 1: Zoning and Buffer Zones m

Safety and impact minimisation.

22



7 N llb

‘L‘iNIDQI UNITED NATIONS 0’ E I P P
XUSWF INDUSTRIAL DEVELOPMENT ORGANIZATION

=L

UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Systemic Management Transforms an Industrial Park into an EIP

"43el sfyflasady e' “"H& -ey.e‘e3qd ayleyado Nné f
the more value the park creates for participants, investors and the community

Participant Satisfaction -
and ESG Indicators

[ Service Catalogue and ] g

‘ N\, | Strategy, Risk Register and
Infrastructure Updates

Master Plan Updates

23
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First 60 Days: Basic Document Package for Launching the Transformation

To integrate the requirements of DSTU 9328:2025, it is advisable to focus on the first practical actions
that form the basis of the EIP management system.

Identify coordinators and ensure training for at least 50% of senior
management personnel.

1 Appoint and Train the Management Team

Approve the basic service catalogue, interaction rules and distribution of
responsibilities.

2 Develop the Service Model and RACI Matrix

Develop the infrastructure passport and assess critical risks.

3 Conduct an Infrastructure Audit

24
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Environmental Component of
EIP Operations

(Requirements of
DSTU 9328:2025 for EIPs in the
.- a  environmental area, Section 7 )

25
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Environmental Transformation as a Competitive Advantage

Traditional Industrial Park Eco-Industrial Park (EIP)
Fragmented management * Systemic management and ESG practices
Individual resource consumption * Shared resource optimisation
Waste as a problem * Waste and by-products as resources
Limited monitoring * Transparent monitoring of indicato

Transformation result: lower operating costs, better ESG indicators and effective management of non-financial risks
at the park level.

26
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Architecture of Environmental and Energy Management Systems

Level 2. Park Participants
comply with legal requirements,

manage their own production
processes and provide data to the
management company.

Level 1. Management Company
coordinates policies, aggregates

data and manages shared
environmental and energy risks.

Level 3. EIP as a System
shared infrastructure, collective

resource efficiency projects and
industrial symbiosis.

The management company aggregates data and coordinates joint actions to manage the EIP based on consolidated
indicators without interfering in the internal processes of participants.

27
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IS Environmental and Energy Policy Template
—

o=

Principles Commitments of the Commitments of
Sustainable development with Management Company Participants
" consideration of environmental, o
energy, resource and climate , Coordination of measures at . Providing reliable data
aspects park level within defined timeframes
: R.esourc.e efﬁcu?ncy ) e Ensuring the functioning of » Participation in joint project
. Circularity and industrial the KPI monitoring system

symbiosis

» Compliance with EIP policies

. Pollution prevention and , Providing methodological

reduction of negative support
environmental impact Policy review: at least once every 3 years or after

y significant infrastructure changes.

28
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Energy: EIP Profile and Renewable Energy Strategy

Solar panels /

solar power plants Smart energy grid  Cogeneration

[ Block 1] Energy Profile
Development of an energy consumption balance, I R — »
monitoring of peak loads and identificationof = [ =<( )= |777777 "7 o0y
technological losses in networks.

Snlar panels \
[ Block 2] Renewable Energy Sources so p[ali‘“;:"“

Integration of rooftop and ground-mounted solar :
power plants, bioenergy, heat pumps and other e R =
available sources of clean energy. ‘_-_-_-_- > gt

s -

Important: according to DSTU 9328:2025, the share
of renewable energy used in the EIP must not be

lower than the share of renewable energy in the
energy market.

\\

industry

[ Block 3] Microgrids Pyl it bt >l o %
Combining generation, storage and local energy
consumption to increase the resilience of the EIP and

support the business continuity plan.

Heat recoﬁery External grid

29
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Register of Measures and Energy Synergy Map
Register of Energy Efficiency Measures

[Expected Effect [Source of Financing [status
Infrastructure Asse
[ 4 (Mwh /year)] (Grant / ESCO / Own Funds)] (Planned / Implemented)]
Pumping station -20% consumption ESCO Ok Planned )
Energy Synergy Map
Source — Solution: Construction of a | Consumer —
Participant A local heat pipeline or heat F;@ Participant B
exchanger.
Generates waste heat. Needs heat for heating / processes.

The management company conducts a technical and
economic assessment of the feasibility of such exchange
before launching the project.

30
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Water Supply and Wastewater Management

1. Water Intake 2. Consumption DSTU 9328:2025
(i
Mi ]%5'% 100% of EIP
Water supply sources, metering Efficient water use wastewater is
and volume control. by EIP participants. eussiliviiron
outside the EIP
4. Reuse [ B._ O 3. Treatment
Cascade Use T
e
L. 616

Reuse of treated water within or Wastewater treatment to prevent m;egacts on

outside the EIP. vater, communities a ecos
_ Local Treatment . Cascade Use
Key Models (at the level of l%\ Centralised Treatment :ﬂ_}b—l (treated process water is
= individual @l (atshared EIP facilities) |i‘_]~®] transferred to another participant
participants) for cooling or washing processes)

31
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Q :
Water Risk Map and Water Balance Model
Risk Matrix Water Balance Model
A 3
@® @ - ishrisk .
. Water deficit in % Discharges
, the region, Input
S L) ‘ climate flooding. £ Grid
a | oS Losses
E A — «
@ s Medium Risk T wels e 4 Losses
Overioadingiof > Precipitation
° o treatment facilities " e ettt
due to peak 8 »
m discharges from < ¥ Reuse
Likelihood J residents.

The water balance helps identify inefficient water use and justify infrastructure investments.

32
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Waste Management Hierarchy in the EIP Model

Optimisation of production processes, reduction
of resource use and avoidance of excessive
generation. Highest priority

. Exchange of materials, repair, treatment or
2. Preparatlon for Reuse preparation of products and materials for reuse

. Sorting, collection and recycling of materials
3. Recyclmg within the EIP territory or outside it

Obtaining energy or useful resources from
waste that cannot be reused or recyc!ed, f9r
example, energy recovery from organic residues

Safe disposal of residues that are not subject to

reuse, recycling or recovery.
Lowest priority

33
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Strategic cooperation between enterprises where

by-products, energy, water or other resource flows
of one participant become a resource for another.

D
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O
B
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Material Symbiosis: By-products, secondary
raw materials, packaging, organic residues

Energy Symbiosis: Waste heat, steam, energy
recovery, shared use of renewable energy sources

Water Symbiosis: Treated wastewater and
rainwater for technical needs

Service Symbiosis: Shared logistics, warehouses,
treatment facilities and other shared services

34
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Environmental Integration and Industrial Symbiosis

s
-

Resource Coordination

Implementation of environmental
and energy management systems in
accordance with 150 15001 / ISO
50001 at the level of the management

company and key participants.

The management company collects
information on flows — waste, by-
products, energy and water
residues — to create symbiotic

Assessment of climate risks and
integration of adaptation solutions
into infrastructure, such as overload
77j* | reduction and stormwater
management.

Systematic monitoring of waste ] . -
generation and methods of transporting | -
waste to disposal or recovery. v/

35
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Resource Flow Register and Symbiosis Map

Resource Flow Register — Database

Supplier Participant Flow Type Volume / Potential Availability

Plant No. 1 450 t/month Continuous
Waste heat

2 MW of thermal capacity ~ Continuous /

i Mo | MWh/month seasonal
Algorithm for Assessing a Symbiotic Project by the Management Company
Identification of Flows Matching & Feasibility Assessment Pilot Launch
(Resource audit: '\E Opportunities 0 (Technical compatibility (Contractual
waste, water and A3} (Map of potential + environmental safety ¢/ conditions, SLA or
energy) symbiosis) O -+ economic benefit) interaction rules)

36
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Climate Change:
EIPDecarbonisation and Adaptation
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Additional Requirement:

More than 50% of participants have
strategies for pollution prevention and
emission reduction; EIP participants develo
climate neutrality strategies.

Track 1: Mitigation — Emissions Prevention

imnventory or emission sources;

(Ib‘

energy efficiency and heat recovery;
circular practices and industrial symbiosis.

electrification of processes and transition to renewable energy sources;

Track 2: Adaptation — Climate Resilience

» assessment of local risks: extreme heat, floods and
flooding;

« integration of adaptation solutions into infrastructure;

« consideration of climate risks in the business continuity
plan;

« nature-based solutions: greening, drainage and stormwater
management

=

Practical Result:

Climate risks have been assessed, and adaptation
measures have been integrated into the
infrastructure and the business continuity plan.
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Nature -Based Solutions in EIPs

Nature -based solutions are functional engineering infrastructure that reduces costs, climate risks and
pressure on technical systems.

Green Roofs and Facades: Ecological Corridors:
Thermal regulation of iodiversity conservation,
buildings, moisture retention shading of the territory and

e —___and reduction of heat load connectivity of green areas

: ;vAv.vAVAVVA ‘ v, (,,/“"/
= — il ooinp | | 1
Ti mil 1 i
] — ——1 ' T e —J
B— : ﬂ]-@ ) I =
Target Indicator under
DSTU 9328:2025:

Rain Gardens and Drainage Systems
Stormwater management and reduction of
load on collectors

At least 5% of the open territory of the
EIP must be allocated to support local
flora and fauna
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UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Monitoring Environmental Performance through a KPIl System

ey N A
( /7 ©100%

« share of renewable energy; « 100% of wastewater is reused within or outside the EIP
» reduction in infrastructure energy intensity; « reduction in freshwater abstraction;

» consumption of electricity and heat; * reuse / cascade use;

« network losses « efficiency of wastewater treatment

Waste ~ Climate (ﬂ\&

\

20% 40% 60% 80% Qi Q2 Q3 Q4
» share of waste transferred for recycling and recovery; « number of climate incidents;
« volume of waste sent for disposal; « share of participants with emission reduction strategies;
« number of symbiotic exchanges; « assessed climate risks;
 share of participants engaged in circular practices » implemented adaptation measures
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UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Environmental Area: Next Steps for the Management Company

O
Step 4.
symbiosis: L@}

Map resource flows and
launch the first areas of

Step 3. B ; ;
Shared Services: industrial exchange.
Launch pilot collective “ 4

projects, such as a solar

Step 2. % power plant or wastewater

Policy: LGNS treatment facility.

Develop and approve - _/

the environmental
ii‘.::;n d . Eﬁ% policy jointly with park
Launch a basic- participants.
monitoring system and

aggregate environmental
and energy data.

A

An eco-industrial park is not only about ecology.
It is about efficient resource use, lower costs and future investment attractiveness.
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fﬂi: (Iig\)[m //;\\ Social Component of

LR ZN\ £ Operations
o m T

DSTU 9328:2025 for EIPs In
2o é_::: T Z \\* the social area, Section 8)
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UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

Social Responsibility Is Capital, Not a Cost

The social component is not an additional burden. It is a strategic investment in
development stability and human capital.

ROI Equation

Safety: Well-being: Trust:

Reduction of financial losses from Reduction of staff turnover and Support from the local community and
accidents, incidents and shutdowns of ~ attraction of the best talent through improvement of the park’s investment /
shared infrastructure. quality working conditions. ESG rating.
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UKRAINE GLOBAL ECO-INDUS

Coordination of Social Sustainability: Role of the Management Company

[I'he management company does not replace employers in labour relations. It creates a common]

frameworlk for managing shared territorial risks.

‘ Common Rules: Development of
E common safety policies and

interaction rules within the territory.

Authorised Personnel: Appointment

of a social issues coordinator at park
“@' level.

Competence: At least 50% of the
Q—:‘) management company’s management

team undergo specialised training on
EIP management, in accordance with
DSTU 9328.
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Occupational Safety: From Enterprise to Territory

CATEGORY TRADITIONAL ENTERPRISE ECO-INDUSTRIAL PARK (EIP)
. = = R T_
Responsibility onlv for 21 Management of cumulative
Management its opwn empgyeeg &-'l risks across the entire
focus within the workshop. h ﬂl Ee";mfy. inCll,J(ding cross-
order impacts.
—+ o =
b Safety of shared
; ' infrastructure: roads
Infrastructure C- Own local procedures. :1networks — .commc,)n-use
*-® @ areas.
4 bR [ -
® @ Joint training and
R J Local incident coordination of actions
esponse ‘q response. among contractors and
residents.
e .. : 2

Risks in an EIP are cross-border in nature. An incident involving one resident affects everyone.
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TOOLBOX 01

EIP Policy on Occupational Safety and

Social Responsibility

Pp Purpose

e

Establishes common safety
principles and a
coordination framework
between the management
company, participants,
contractors and visitors.

& - — —

‘. Commitments of the
Management Company

R

Management of risks
related to shared
infrastructure, coordination
~ of information exchange,
| organisation of joint
training and emergency
response.

=

B Commitments of
Residents

&ﬁ&

Compliance with the rules
of stay within the park,

" timely notification of
hazards and incidents, and
participation in joint

-~ activities.
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Grievance Mechanism: A Tool, Not a Formality

A grievance is a free audit . An effective mechanism prevents
conflict escalation and identifies weak points in management.

Systemic
Improvement

wntiﬁcation/

| b

Accessibility: Confidentiality: 1 Solution-Oriented Approacht|
Easy to submit: online,

Guarantee of anonymity, /’ Focus on eliminating the root
: . protection against retaliation, & causes of the problem —
miailbox, orally, in:aiens Apressure and discrimination _] L @ corrective actions — rather _J

language, without barriers._, |- against the complainant. than formal replies
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TOOLBOX 02

Grievance Procedure and Register

>:>y® 22%}@%24/@

Receipt Classification and Review Feedback Trend Analysis
(with mandatory Risk Assessment (impartial, without to the Applicant
confirmation within conflict of interest)
14 days)

Register Table

» Date Grievance Type Status Responsible Person Deadline caPa

. The grievance register is a tool for identifying systemic problems. It makes it possible to record
recurring incidents, control deadlines and develop a corrective action plan (CAPA).

a7
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Non-Discrimination and Decent Working Conditions
Creating a safe, inclusive and respectful environment across the entire park territory.

L 9

Equal Opportunities: \ / Respect for Dignity:
Equal access to shared Zero tolerance for
infrastructure regardless violence, harassment,

of gender, age, disability bullying and any form of
or origin. inappropriate behaviour.

does not interfere in the internal affairs of
residents, but ensures ethical standards in
the park’s common areas.

§ Shared Space: The management company
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TOOLBOX 03

Code of Ethical Conduct and Information Programme

_J cope N\ _/ INFORMATION |-+
: M) .
Code information
. « Integration of ethical issues into induction
+ Ashort and clear set of basic rules for ¥
: briefings.

residents, contractors and guests. « Visual navigation and notices across the
* Includes guidelines on unacceptable territory.

behaviour. » Clear explanation of how to safely and

anonymously report violations.
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Social Infrastructure: Space for People
High-quality infrastructure reduces staff turnover and

Is a key factor in the attractiveness of EIP jobs.

Food Services:

Canteens, eating areas and cafe
for employees.

Healthcare:

Medical points, rest rooms and
access to clean drinking water. '

Transport:
Convenient stops, bicycle
parking and safe pedestrian
zones.

N < Recreation:
/ ~_Green areas, sports grounds and
g ‘spaces for social interaction.
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TOOLBOX 04 Cobmw--

Register of Facilities and Accessibility Checklist

e )

I REGISTER AND CHECKLIST -

Inventory: The register records the status, operator and
B capacity of each social facility.

Inclusiveness — Basic Requirements Checklist:

Q Availability of ramps, lifts and tactile navigation for people
with reduced mobility;

Q Accessible and clean sanitary facilities;

Q Proper lighting and safety of common-use areas in the
L evening.
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Community Engagement: From Neighbourhood to Partnership
The community is not just a neighbour. It is a source of talent, a partner in infrastructure
development and a safeguard of social responsibility.

Local

Community

Open Dialogue q' Participation in @ Conflict Minimisation 515
Regular information on park Decision-Making Proactive resolution of noise, traffic,
activities, environmental impacts | Consultations on infrastructure dust and environmental issues before
and new job vacancies. projects that affect the interests of they escalate.

local residents.
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TOOLBOX 05

Engagement Plan and Register of Social Initiatives

Engagement Plan:
« Stakeholder mapping: identifying groups
of influence;
e Schedule of meetings, open days and
public reports.

Register of Initiatives:
e Recording joint projects: landscaping,
greening, educational programmes;
e Focus on the long-term development of the
region’s human capital, not one-off charity.
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Social KPIs: Measuring Success

UKRAINE GLOBAL ECO-INDUSTRIAL PARKS PROGRAMME

What is not measured cannot be managed. Basic social
sustainability metrics under the standard.

Jobs nE ‘ Safety
Number of jobs created; \\/\ Injury rate; number of joint
- i share of local people \ emergency response
employed. | trainings.
= === === |
Grievances and Trust @ Human Capital
92% Share of complaints resolved [ 7 80/ T Employee training
on time — within 14 days; level | ' 0 coverage — target: >75% for
of complainant satisfaction. | large companies.
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Somal Component as the Foundation of ESG Ratlnq

R
<—ﬁ
%k

Implementation of the social requirements of DSTU 9328 proves that
safety, ethical culture and infrastructure create a verifiable ESG platform.

This reduces non-financial risks for lenders, facilitates access to green financing

and turns the EIP into a magnet for the best businesses and talent.
The EIP is an investment in the future.
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Economic Component of
EIP Operations

(Requirements of DSTU
0328:2025 for EIPs in the \ =
economic area, Section9)  _—_~Z—= '
e =2\
8%,
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Paradigm Shift: ESG as a Driver of Profitability

Economic benefit in the EIP model is achieved through the implementation of environmental and
social standards, not despite them .

Traditional Industrial Park Eco-Industrial Park

Resources Shared infrastructure
+ Industrial symbiosis

Isolated use

Value creation Risk reduction

Margin growth

* Focus: placement of production facilities | e Focus: systemic sustainable development
e Waste: problem and cost » Waste: potential resource / symbiosis
e Community: periphery o Community: partner in value creation
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SMEs and Local Supply Chains

The management company evolves from the role of a landlord to the role of a
facilitator of the business ecosystem.

At least 25% of EIP participants procure
from local SMEs located within a radius
of 100 km from the EIP; the volume of
such procurement accounts for at least
25% of total procurement.

At least 90% of the management
company’s procurement expenditure is
spent on goods and services from local
suppliers located within a radius of 100
km from the EIP.
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' Tools for Integrating SMEs into Supply Chains

Catalogue of Support Tools

One-stop shop,
connection support,
environmental and
energy consultations

_ Information on

Internal marketplace, grants, local support
B2B meetings, programmes and
partner search Investment

opportunities

Flexible lease,
shared services and
production areas

Integration Mechanism

Infrastructure Tools \I Identification of the needs of EIP participants/

\2. Identification of local SME capacity/
3.Preliminary selection of SMEs:
uality, ESG requirements an
reliability of supply

\\4. Pilot contract/
\ F 4

5. Scaling up
cooperation

V
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Human Capital and Quality Employment

Requirement of DSTU 9328:2025:

Ensuring long-term employment for at
least 30% of EIP employees.

Needs of EIP Participants Needs of the Community
 Skilled personnel * Decent working conditions
» High productivity » Safety

» Reduced staff turnover « Skills development

Management
Company

The EIP develops a talent pool for the region, supports stable employment and creates quality

working conditions for local residents.
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Talent Pool and Employment Monitoring

Skills Development Plan

Cooperation

Dual

with education

universities

EIP Employment Register

& "
F b 4 h '4d ) d )
Direct Jobs Indirect Jobs Share of Local Number of
(contractors / services) Employees (%) New Jobs
. J . S V.S
® Monitoring of employment dynamics is carried out in aggregated form, without
L disclosure of residents’ commercially sensitive information. !
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Financial Resilience of the Management Company

Management of renewable energy sources, shared
waste management, circular services and water

Operator
Models treatment.

Service level agreements (SLAs), one-stop shop
services, administrative and logistics support.

Lease of land and premises, basic use

Basic Revenues of infrastructure.

Stability is achieved by creating value-added services based on shared infrastructure,
which reduces dependence on short-term revenues.
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Investment Attractiveness and ESG Profile of the EIP
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