
From standard to practice: methodological guidelines for the 
implementation and certification of eco -industrial parks
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Methodological Guidelines for Industrial Parks and 
Conformity Assessment Bodies (CABs)
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Methodological Guideline for Industrial Parks : Structure



4

Methodological Guideline for CABs : Structure
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Why Did We Develop the Guidelines?
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Practical Value :
A working toolbox that includes 

a substantial number of 

templates, registers, checklists, 

KPIs and ready-to-use and 

adaptable tools for a specific 

industrial park context.
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Management Company as a Sustainability Coordinator
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Distribution of Responsibilities
ļɴ ƒ˻ɴȩǌ ǌ˞ʠɋȩǁƒˉȩɴɣ ɴȇ ȇ˞ɣǁˉȩɴɣʻ ƒɣǌ ◦Ȋʫǟ̈ ƒʫǟƒʻ☺ ɴȇ ʫǟʻʠɴɣʻȩƷȩɋȩˉ̈┼ ɝƒɣƒȊǟɝǟɣˉ ʠʫɴǁǟʻʻǟʻ ƒʫǟ ǌȩʻˉʫȩƷ˞ˉǟǌ

between the management company and EIP participants, while the management company retains final 
accountability for the park territory as a whole.
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Responsibility Assignment Matrix (RACI)
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Step-by-Step EIP Transformation Algorithm
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Management and 
Planning of an 

Eco-Industrial Park

(Requirements of 
DSTU 9328:2025 for EIP 
management, Section 6 )
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Paradigm Shift: From Landlord to Ecosystem Coordinator
An EIP considers an industrial area as a single managed system where environmental, social and economic 

effects are aggregated, and the output of one enterprise becomes a resource for another.
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The Management Company Acts as the Operational Core of the Ecosystem
The role of the management company goes beyond maintaining the territory. It acts as a moderator for the 

implementation of EIP principles, creating conditions for the voluntary engagement of participants in a 
shared transformation process.
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ŋã¸Tô ôɣɋȩɣǟ Jɴ˞ʫʻǟ ɴɣ ◦cǁɴ-¸ɣǌ˞ʻˉʫȩƒɋ ğƒʫɅʻ☺
The training is designed to develop a general understanding of the EIP model 
in line with the International Framework for Eco -Industrial Parks developed 
by UNIDO, GIZ and the World Bank.

To complete the training, 
registration on the UNIDO 
learning platform is required.

Upon successful completion of the 
training, participants may receive the 

relevant certificate.

Video instruction on registration 
on the UNIDO learning platform:
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The EIP Service Model Ensures Quality and Accessibility of Services
The package of services provided by the management company is an instrument for implementing the EIP 

concept and is formalised through the Service Catalogue and the Service Level Agreement (SLA).
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Infrastructure Passport Helps Identify Park Asset Bottlenecks
The infrastructure passport is not only an inventory of assets, but also a tool for planning development, 

modernisation ƒɣǌ ǟɣʻ˞ʫȩɣȊ ǁɴɣˉȩɣ˞ȩˉ̈ ɴȇ ˉȞǟ ʠƒʫɅ☼ʻ ɴʠǟʫƒˉȩɴɣ╖
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Emergency Response Plan Forms a Shared Safety Framework for the EIP
The EIP plan does not duplicate local plans of enterprises. It coordinates joint actions in the event of 

incidents that may have a cascading impact on the entire park territory.
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Continuity Plan Supports the Resilience of the EIP Ecosystem
The continuity plan defines the algorithm for maintaining and restoring key processes after an incident, 

ensuring resource prioritisation and coordination of actions.
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From Infrastructure to Intelligence: EIP Management Architecture
The transition from a traditional industrial park to a mature EIP requires the consistent development of 

three levels of management architecture.

Basic Level: 
Infrastructure and Safety
(Physical assets, networks, basic 
services, safety and continuity).

Middle Level: 
Service Model and SLA 

(Service catalogue, SLA, 
coordination, continuity 

plan and participant 
interaction).

Top Level: 
Strategy, Monitoring and ESG
(Industrial symbiosis, ESG reporting, 
KPIs, risks, master plan and 
improvement).

Typical of a traditional industrial park; 
the EIP model requires development of 
the service and strategic levels.
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Performance Monitoring Is Carried Out through a KPI System
Data-ǌʫȩ˻ǟɣ ɝƒɣƒȊǟɝǟɣˉ ʫǟʧ˞ȩʫǟʻ ʫǟȊ˞ɋƒʫ ɝǟƒʻ˞ʫǟɝǟɣˉ ɴȇ ˉȞǟ ʠƒʫɅ☼ʻ ȩɣǌȩǁƒˉɴʫʻ╖
Without cross -ǁ˞ˉˉȩɣȊ ɝɴɣȩˉɴʫȩɣȊ┼ ȩˉ ȩʻ ǌȩȇȇȩǁ˞ɋˉ ˉɴ ǁɴɣȇȩʫɝ ˉȞǟ c¸ğ☼ʻ ʠǟʫȇɴʫɝƒɣǁǟ╖
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The Risk Register Covers Climate and Systemic Threats
An EIP requires proactive management of vulnerabilities that may have a cascading impact on the park 

territory. Assessed risks are recorded in the EIP Risk Register.
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The Master Plan Is a Dynamic Framework for EIP Development
The EIP master plan integrates physical space with sustainable development goals and creates conditions 

for synergies among participants.
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Systemic Management Transforms an Industrial Park into an EIP
İ̈ʻˉǟɝȩǁ ɝƒɣƒȊǟɝǟɣˉ ȩʻ ˉȞǟ ◦ȩɣ˻ȩʻȩƷɋǟ ǟɣȊȩɣǟ☺ ɴȇ ƒɣ c¸ğ╖ ļȞǟ ɝɴʫǟ ǁɴȞǟʫǟɣˉɋ̈ ȩˉʻ ǟɋǟɝǟɣˉʻ ˿ɴʫɅ ˉɴȊǟˉȞǟʫ┼

the more value the park creates for participants, investors and the community .
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First 60 Days: Basic Document Package for Launching the Transformation
To integrate the requirements of DSTU 9328:2025, it is advisable to focus on the first practical actions 

that form the basis of the EIP management system.
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Environmental Component of 
EIP Operations

(Requirements of 
DSTU 9328:2025 for EIPs in the 
environmental area, Section 7 )



26

Environmental Transformation as a Competitive Advantage
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Architecture of Environmental and Energy Management Systems
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Environmental and Energy Policy Template



29

Energy: EIP Profile and Renewable Energy Strategy
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Register of Measures and Energy Synergy Map
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Water Supply and Wastewater Management
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Water Risk Map and Water Balance Model

The water balance helps identify inefficient water use and justify infrastructure investments.



33

Waste Management Hierarchy in the EIP Model
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¸ɣǌ˞ʻˉʫȩƒɋ İ̈ɝƷȩɴʻȩʻ┴ ôɣǟ ğƒʫˉȩǁȩʠƒɣˉ☼ʻ  ɋɴ˿ʻ ƒʻ ƒ Ħǟʻɴ˞ʫǁǟ ȇɴʫ  ɣɴˉȞǟʫ
Strategic cooperation between enterprises where 
by-products, energy, water or other resource flows 
of one participant become a resource for another.
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Environmental Integration and Industrial Symbiosis
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Resource Flow Register and Symbiosis Map
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Climate Change: 
EIP Decarbonisation and Adaptation
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Nature-Based Solutions in EIPs
Nature-based solutions are functional engineering infrastructure that reduces costs, climate risks and 
pressure on technical systems.
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Monitoring Environmental Performance through a KPI System
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Environmental Area: Next Steps for the Management Company
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Social Component of 
EIP Operations

(Requirements of 
DSTU 9328:2025 for EIPs in 
the social area, Section 8 )
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Social Responsibility Is Capital, Not a Cost
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Coordination of Social Sustainability: Role of the Management Company
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Occupational Safety: From Enterprise to Territory
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EIP Policy on Occupational Safety and 
Social Responsibility
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Grievance Mechanism: A Tool, Not a Formality
A grievance is a free audit . An effective mechanism prevents 
conflict escalation and identifies weak points in management.
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Grievance Procedure and Register
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Non-Discrimination and Decent Working Conditions
Creating a safe, inclusive and respectful environment across the entire park territory.
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Code of Ethical Conduct and Information Programme
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Social Infrastructure: Space for People
High-quality infrastructure reduces staff turnover and 

is a key factor in the attractiveness of EIP jobs.
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Register of Facilities and Accessibility Checklist



52

Community Engagement: From Neighbourhood to Partnership
The community is not just a neighbour. It is a source of talent, a partner in infrastructure 

development and a safeguard of social responsibility.



53

Engagement Plan and Register of Social Initiatives
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Social KPIs: Measuring Success
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Social Component as the Foundation of ESG Rating
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Economic Component of 
EIP Operations

(Requirements of DSTU 
9328:2025 for EIPs in the 
economic area, Section 9)
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Paradigm Shift: ESG as a Driver of Profitability
Economic benefit in the EIP model is achieved through the implementation of environmental and 

social standards, not despite them .
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SMEs and Local Supply Chains
The management company evolves from the role of a landlord to the role of a 

facilitator of the business ecosystem.
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Tools for Integrating SMEs into Supply Chains



60

Human Capital and Quality Employment
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Talent Pool and Employment Monitoring
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Financial Resilience of the Management Company



63

Investment Attractiveness and ESG Profile of the EIP


