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[bookmark: _Toc172703668]Introduction
[bookmark: _Toc172703669]Objectives of master plan
Brief outline of objectives of master plan
Discussion on alignment of master plan with relevant urban/regional plans which industrial park is part of
Text

Table 1: Title
	Table heading
	Table heading
	Table heading

	Table text
	
	

	
	
	

	
	
	




Figure 1: Title

[bookmark: _Toc172703670]Implementation of master plan
Procedure and key actions for developing and implementing the industrial park and its master plan and keeping it up-to-date (e.g. who, what, when, how)
Procedure for required internal and external approvals of industrial park master plan

[bookmark: _Toc172703671]Stakeholder collaboration, communication and promotion
Procedure to adapt communications and the disclosure of information from the master plan relevant to different key stakeholders, covering planning, infrastructure, economic, environmental, social perspectives
[bookmark: _Toc505207814][bookmark: _Toc514423893][bookmark: _Toc16581260][bookmark: _Toc328690093]Mapping of stakeholders of the industrial park, including private sector, government agencies, local community and civil society organizations
Description of processes and platform to effectively collaborate with stakeholders, report and communicate the industrial park performance as well as progress of actions to implement the master plan 
Text

[bookmark: _Toc172703672]Contact details
Contact details if stakeholders which to obtain further information about industrial park
Weblink to industrial park website
Text

[bookmark: _Toc172703673]Independent auditor
Letter confirming appointment of an independent auditor
Text

[bookmark: _Toc172703674]Overview of industrial park
[bookmark: _Toc172703675]Introduction to industrial park
Description of location and total area of the site
Brief summary of current development status of industrial park
Text

[bookmark: _Toc172703676]Local conditions
Description of local economic conditions (e.g. economic profile of the region including, analysis of existing enterprises by size and sector and the impact thereof)
One sub-section for economic conditions (e.g. economic profile of the region including, analysis of existing enterprises by size and sector and the impact thereof)
One sub-section for environmental conditions (e.g. climate, wind, water availability, geographic conditions)
One sub-section for social conditions (e.g. unemployment, education, health, available skills, human development profile)
Cross-reference table to Annexes for detailed information and studies on local conditions (e.g. geo-technical investigation, traffic impact studies, topographical surveys, civil engineering studies)
Text

[bookmark: _Toc172703677]Vision and unique value proposition for industrial park
Vision for industrial park, aligned with EIP approach and business development strategy
Clearly defined unique value proposition and added value features of industrial park
Overview of economic rationale (e.g. motivate why IP is sustainable and viable and what it contributes to the economy)
Projected outputs and expected key outcomes of industrial park
Text
	
[bookmark: _Toc172703678]Integration with local, provincial, national development plans
Overview of how the planning, development and operation of industrial park is aligned and integrated with local, provincial, national development plans
Plans to consider typically: Local Economic Development (LED), Spatial Development Framework (SDF) and Integrated Development Plans (IDPs) of the municipality and provincial government
Text

[bookmark: _Toc172703679]Management model and governance of industrial park
Overview of IP management model
Mandate of IP management and governance
Goals, objectives, and performance indicators for IP
Management structure and responsibilities 
Existing, planned and possible services provided to companies
Business model for a self-sustainable IP management
Financial statements (e.g. income statement, balance sheet, existing and targeted revenues, profits, costing model for IP)
Ways industrial park manages its stakeholder relationships
Extent to which the IP management owns or controls the land in the IP needs to be clearly stated and supported by documentation
Text

Overview of governance arrangements for industrial park
Administrative system and organogram/ hierarchy
Decision making/ delegation of authorities
Governance procedures and documentation required
Text

[bookmark: _Toc172703680]Management / monitoring systems and operational procedures
Overview of key operational procedures, monitoring systems and processes for the industrial park and companies, covering: 
· Economic, environmental and social aspects
· R&D, technology development
· SME promotion
· Emergency response
Text

[bookmark: _Toc172703681]Ongoing and future development of industrial park
Brief overview (and possibly a map) of historical development of the industrial park to date and envisaged staged development of remaining industrial land on the short/medium/long-term
Map with the stages of development of the industrial park and the planning of the design of basic infrastructure: 
· Alignment with existing initiatives related to business development, retention and expansion and infrastructure upgrades, skills development and training
Text

[bookmark: _Toc172703682]Strategic opportunities, impacts and risk management
[bookmark: _Toc172703683]Business and investment strategy for industrial park
Market and industrial land demand analysis
Identification and analysis of key industrial sectors, markets and their value chain opportunities, and possible product lines, (current vs. future), including any specific sector studies
Prioritization of industrial sectors and value chains with high potential
Mapping and analysis of global trends for the prioritized industrial sectors and value chains
Market demand analysis for industrial land, specified by industry sector
Text

Existing and targeted companies
Overview of existing and expected types, size, number of companies in industrial park:
Define what types of groups can be made. It implies developing the typologies identified and defining the restriction factors
Table with key information for the investor/company, by sector, minimum and maximum sizes and on that define how the needs of each sector would be met
Text

Business retention and attraction strategy for industrial park
Strategies for each prioritised sector
Outline means in which industrial park meets these demands
Review of potential value and number of investment to be attracted and developed and multiplier effects
Marketing / investment promotion plan
Text

investments into infrastructure, utilities and businesses
Overview of achieved and targeted investments into infrastructure, utilities and businesses
Financial modelling and scenario planning (e.g. operational and capital financing, cost benefit analysis, NPV, ROI, IRR)
Text

[bookmark: _Toc172703684]Emerging markets and technologies, research, development and innovation
Overview of emerging markets relevant to industrial parks and its companies
Summary of research, development and Innovation (RDI) undertaken by/in the park and its companies to capture business opportunities from established and emerging markets
Text

[bookmark: _Toc172703685]Employment and local skills, and social impacts
Existing and required skills
Summary of existing and required skills for development of industrial park and its companies
Skills demand assessment
Overview of available and any planning educational and training facilities
Text 

Employment
Overview of existing and expected employment numbers in industrial park
An estimate of jobs that would potentially be generated can be calculated, based on previous statistics by industry
Important to show the data broken down by gender and, where possible, highlight how many jobs are being generated for people from local municipalities
Distinguish between permanent or temporary employment;, construction jobs vs jobs during operation; Direct or indirect employment
Text

Community
Summary of community collaboration and development initiatives by the IP and its tenants either separate or in collaboration with other entities such as the local municipality, provincial departments and so on
Text

Social impacts
Summary of social impact of the IP including community benefits, housing, education, health care, access to public transportation, safety and security; availability of basic services
Text

[bookmark: _Toc172703686]Opportunity, impact and risk analysis
Summary of opportunity, impact and risk analysis, covering economic, environmental and social aspects (e.g. through SWOT analysis)
Overview of system / means in which industrial park monitors (including benchmarking and measuring performance) and manages key opportunities and risks
Analysis of the key requirements to realise the identified opportunities and manage priority risks, including, amongst others:
· Policy and strategy alignment at national, provincial, regional levels
· Demands from investors
· Stakeholder support
· Skills and human capital
· Availability and access to technologies, infrastructure, and services
· Environmental matters, including sustainable development
· Land use requirements
Text

[bookmark: _Toc172703687]Land use break-up of industrial park
[bookmark: _Toc172703688]Overview
Summary figure with overview of existing and targeted land-uses of industrial park
Text

[bookmark: _Toc172703689]Land use break-ups by type of land use
Brief description and specific maps of existing and targeted land use of the industrial park.
Specified land use by:
· Industrial land, including allocation of sector-specific precinct areas based on their location criteria
· Commercial land
· Land allocated to shared facilities, amenities, sports and recreation and other services
· Land available to small and medium sized enterprises (SMEs)
· Land allocated to infrastructure and utilities, including dedicated precinct area for centralised utilities (e.g. water supply / treatment / recycling, energy supply / recovery, waste management and recycling, utility gases)
· Land allocated to service corridors and transportation nodes:
· Service corridors cover land made available for pipelines and other services (e.g. water supply, water treatment, water recycling, gases and fuels, utility gases like nitrogen, compressed air, conveyor belts for raw materials / products)
· Map with location of service corridors to allow for potential energy, water, material, waste movements between tenant companies, centralised utilities precinct area
· Land suitable for noxious and hazardous industries
· Land uses and precincts which encourages and facilitates the following types of industrial synergies:
· Supply synergies and co-location of suppliers and clients: Co-location and clustering of companies in the supply and value chains (e.g. producers and suppliers of raw materials, fabricators, manufacturing, business clients)
· Utility synergies and infrastructure sharing: Shared use of utility infrastructure, mainly revolving around water and energy (e.g. water recovery and energy cogeneration)
· By-product synergies and waste exchanges: The use of a previously disposed by-product (as solid, liquid, or gas) from one facility by another facility to produce a valuable by-product
· Service synergies: Sharing of services and activities between industries in an industrial park (e.g. joint training of staff and sharing of maintenance contractors)
· Urban-industrial synergies: Interlinkages and collaborations between companies and cities/municipalities on the collection, processing and reuse of materials, wastes, energy and water streams
· Port facilities, including truck patio / parking area for port-related movements and facilities to support industrial park port operations
· Buffer zones to separate higher risk industries and the community
· Brief explanation on how buffer zone/s can be utilised (e.g. light industries, utilities and services, biodiversity areas, recreation)
Text

[bookmark: _Toc172703690]Control arrangements, regulations and standards
[bookmark: _Toc172703691]Compliance with national regulations and standards
Overview of linkages to industrial development goals, national objectives and policies, e.g. National Industrial Policy Framework (NIPF), New Growth Path (NGP), National Development Plan (NDP), SDGs, EIP Framework etc
References to existing and relevant Integrated Development Plans (IDPs) and indicate how the master plan integrates with IDPs
Reference to existing Spatial Development Framework (SDF) and integration of site and services in this
Brief description of procedure to track existing and changing environmental, economic and social regulations and standards applicable to the industrial park
Summary table with cross-references to EIA requirements, including column on how the industrial park meets these regulations and standards
Summary table with cross-references to applicable national environmental, economic and social regulations and standards, including a column on how the industrial park meets these regulations and standards
Text

[bookmark: _Toc172703692]Compliance with international standards
Summary table with cross-references to international standards, including column on how the industrial park meets these regulations and standards
International EIP Framework (UNIDO, World Bank, GIZ, Weblink) (Box 1, page 35) outlines international environmental and social standards applicable to industrial parks
Summary of current and intended performance of the industrial park against the International EIP Framework, and efforts taken to progress the transformation of the industrial park towards and an eco-industrial park
Text

[bookmark: _Toc172703693]Conditions and restrictions on land use
Specified conditions and restrictions per land uses (e.g. industrial land, commercial land, land allocated to infrastructures and utilities, land allocated to buffer zones and service corridors)
Summary of permissible industries and restricted industries to locate to industrial park
Text
	
[bookmark: _Toc172703694]Criteria for buildings and plot development
Overview with practical set of building criteria / guidelines for tenant companies, covering:
· Max percentage of land development per lot
· Locations, number, size, height, number of storeys and character of buildings
· Density of built up area allowed in specified areas
· Recommended green building criteria"
Cross-references to applicable national and international building standards and building regulations
Brief outline of the existing and possible green buildings (e.g. green walls, water reuse, green roofs)
Text

[bookmark: _Toc172703695]Basic infrastructures
[bookmark: _Toc172703696]Overview
Summary of existing, planned and possible basic infrastructures servicing industrial park and its companies
Project management methodology to monitor and manage the development of basic infrastructures servicing the industrial park
Text

[bookmark: _Toc172703697]Basic infrastructures by type
Details and summary maps of existing, planned and possible basic infrastructures servicing industrial park and its companies
Construction and maintenance plan for basic infrastructures
National/provincial or local road network and other transportation nodes, public transport, main modes for cargo movement, transportation system (land, sea, air and ferry transportation), domestic and international load and unload, connection to external infrastructures
Electricity, gas, renewable energy, and energy efficiency provisions
Brief description of sustainable water sources to supply water demand
Information and communications technologies (ICT)
Security and fencing
Brief description of existing and possible types and most suitable location(s) of common security and emergency response facilities"
Fire and disaster management
Shared warehouses and storage facilities
Brief description of existing and possible suitable location(s) of common maintenance and repair workshops
Text

[bookmark: _Toc172703698]Environmental infrastructures
[bookmark: _Toc172703699]Overview
Summary of existing, planned and possible environmental infrastructures servicing industrial park and its companies
Project management methodology to monitor and manage the development of environmental infrastructures servicing the industrial park
Text

[bookmark: _Toc172703700]Environmental infrastructures by type
Details and maps of existing, planned and possible environmental infrastructures servicing industrial park and its tenant companies
Construction and maintenance plan for environmental infrastructures
Storm water drainage
Wastewater treatment, recycling, disposal facilities
Solid waste management facilities 
· Brief description of existing and possible suitable location(s) of park-level and common waste collection areas"
Green/open spaces/ landscapes
Environmental monitoring
· Summary of existing environmental monitoring arrangements in industrial park master plan, covering effluent disposal, air quality, noise, waste, energy use, renewable energy, emission factors, GHG emissions, water use, domestic and industrial wastewater, water reuse, rainwater, waste generation by category (recyclables, green waste, non-recyclables)"
Resource efficient infrastructure and operations 
Text

[bookmark: _Toc172703701]Social infrastructures
[bookmark: _Toc172703702]Overview
Summary of existing, planned and possible social infrastructures servicing industrial park and its companies
Project management methodology to monitor and manage the development of social infrastructures servicing the industrial park
Text

[bookmark: _Toc172703703]Social infrastructures by type
Details and maps of existing, planned and possible social infrastructures servicing industrial park and its tenant companies
Construction and maintenance plan for social infrastructures
Food and beverages facilities
Business centre and training facilities
Gender specific infrastructure – provisions for women employees
Barrier free infrastructure to enable people with disabilities
Public toilets
Health facilities
Brief description of existing and possible suitable location(s) of housing/accommodation for people working in the industrial park (e.g. within daily commuting distance)
Text












Annexes
[bookmark: _Toc514336791][bookmark: _Toc514336872][bookmark: _Toc514336873][bookmark: _Toc514336874][bookmark: _Toc514336875][bookmark: _Toc505207818][bookmark: _Toc514423905][bookmark: _Toc16581272][bookmark: _Ref18488173]
[bookmark: _Toc172703704][bookmark: _Ref18503169]Annex A: Details on applicable regulations and standards
Relevant details on applicable national environmental, economic, and social policies, regulations and standards
Relevant details on Environmental Impact Assessments (EIAs) for the industrial park and companies
Relevant details on applicable international standards
Relevant details on International EIP Framework (UNIDO, World Bank, GIZ, Weblink)
Text

[bookmark: _Toc172703705]Annex B: Details on management, procurement and monitoring systems and operational procedures
Details on key management, procurement and monitoring systems and operational procedures for the industrial park and companies, covering knowledge management, Research and Development (R&D), technology development, SME promotion, emergency response, etc
Details on residency contract/park charter/code of conduct
Details on quality, environmental, and social management systems
Details on Occupational Health and Safety (OHS), Safety, Health, Environment and Quality (SHEQ) and Occupational Hygiene procedures
Details on skills development
Details of activities relevant to the surrounding community
Text


[bookmark: _Toc172703706]Annex C: Detailed criteria for buildings and industrial land development
Relevant details on building criteria / guidelines for companies operating in industrial park
Relevant details on applicable national and international building standards and building regulations
Text


[bookmark: _Toc172703707]Annex D: Detailed maps, plans and thematic layers in required scale
Detailed map: Site master plan
Detailed map: Land use plan
Detailed map: Transportation plan (e.g. roads, parking area, IP entry/exit points, service station, mobility plan, pedestrian, pathways, bicycle tracks)
Detailed map: Storm water management plan
Detailed map: Wastewater management plan
Detailed map: Landscaping/buffer/open space plan
Detailed map: Basic infrastructure plan
Detailed map: Environmental infrastructure plan
Detailed map: Social infrastructure plan
Text


[bookmark: _Toc172703708]Annex E: Studies to support master plan
Details on environmental studies undertaken to support master planning (e.g. geo-technical investigation, traffic studies, topographical surveys, civil engineering studies, water studies, energy supply studies)
Details on social studies undertaken to support master planning (e.g. skills needs assessment, local job creation and skills development studies)
Details on economic studies undertaken to support master planning (e.g. industrial demands assessments, financial modelling, feasibility studies)
Text

[bookmark: _Toc172703709]Annex F: Details on basic, environmental and social infrastructure
As required, detailed information on industrial park’s existing, planned and possible infrastructure
Text
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